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CHAI R ZALEWSKI :  Ckay. |'mgoing to go ahead and
get started. Good afternoon. It is really wonderful
to see a full room W appreciate everyone's
att endance here.

| am going to go ahead and call the
2022 Annual Uility Supplier Diversity Session to
order. | have with nme Comm ssioners Kinbrel, Carrigan,
and McCabe with ne in Chicago; so we have a quorum So
agai n, wel cone.

The | CC began hol di ng these policy
sessions to report supply chain diverse spend by |arge
utilities seven years ago, and every year we have seen
positive gains reflecting both a clear and continuous
comm tnent to communities of color and a desire to
reflect the diversity of the state.

During the previous seven years,
utility spending with mnority, wonen, and
vet er an- owned busi nesses grew from an aver age of
15 percent in the first year to over 33 percent, and we
have utilities that are inching up near 50 percent
di verse spend. It's really incredible.

Put anot her way, of the 5.1 billion
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dol l ars spent anong the six utility conpanies, 44
percent were -- 2.2 billion dollars was spent with
di verse suppliers. So it's really an incredible nunber
and sonething to be cel ebrated.

It's also exciting to see the steady
I ncrease with diverse Illinois-based businesses,
meani ng the dollars spend help grow Illinois-based
di verse suppliers and the surroundi ng econony. But
work remains. And instead of resting on the good work
t hat has al ready been done, we continue to do a deep
dive of the information in partnership with the
utilities to examne the particular areas that need the
nost work.

For exanple, you'll hear today
di scussions on ways to increase the area of
prof essi onal services. W've had a panel like this
before, and we thought it was inportant again to
highlight it again this year.

Qur director of diversity and comunity
affairs, who you will hear from soon, Jeani ne Robi nson,
Is in her third year managi ng the reporting and

organi zing of the policy session, and she continues to
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t hi nk of new ways to create new opportunities for
di verse suppliers in Illinois.

Under her | eadership, the | CC staff
col | aborates with other state agencies, including DCEO
and CM5, to pronote workshops designed to solicit
opportunities from diverse vendors.

The | CC al so works closely with grass
roots organi zations pronoting comunities of color and
wonen- owned busi nesses, and the Commi ssion has
devel oped rel ati onships wth various assisting
agencies, including but not limted to the Hi spanic
Anerican Construction Industry Association, the Federal
of Wonmen Contractors of Chicago, the Black Contractors
Omers and Executives, the Wnen Busi ness Devel opnent
Center, the Illinois H spanic Chanber of Commrerce, and
the Mnority Supplier D versity Counsel, to nane a few.

And the Comm ssion remains conmitted to
creating new and expandi ng existing opportunities and
ensure that we support those businesses that have
historically been I eft behind.

We also ook forward to the new tools

that CEJA brings to ensure Illinois renains a |l eader in
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t he space of equity and inclusion. W know the story
of supplier diversity is not done.

So turning the page, we nove on to
today's program Today we have a two-part agenda for
our policy session.

First, we're going to hear fromthe
presidents and CEGCs of the largest utilities about
their diverse spend over the previous years, and then
we wi Il have a discussion with various executives from
the utility conpanies regarding diversity within the
prof essi onal services industry.

We have had invited Leader Marcus Evans
to kick us off. | know he has a very busy schedul e.

So when he does -- when he's able to attend, we'll turn
the floor over to him And | did want to recogni ze
Representative Delgado is with us as well. W always
appreci ate her | eadership and support.

And if | m ssed any other elected
officials, please give ne a wave and stand and
I ntroduce yourself. | don't see anyone, but we al ways
appreci ate the support of our general assenbly nenbers.

It's really inportant. Wth that, then I'lIl just go
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ahead and turn it directly over to Jeani ne.

M5. ROBI NSON: Madam -- oh, there we go. Thank
you, Madam Chair. Good afternoon, and thank you again
for joining the Illinois Commerce Conm ssion for our
Annual Utility Supplier Diversity Policy Session. | am
Jeani ne Robi nson, the director of Diversity and
Community Affairs.

| amexcited to be a part of ny third
Supplier Diversity Policy Session and ny first in
person. | will be the noderator for both portions of
our session today.

Per Section 5-117, our Public Utility
Act requires the large regulated utilities to report on
their diverse supplier goals and actual spending on the
di verse suppliers in the previous cal endar year.

|'d like to take a nonent to let the
public know, as nentioned, diversity is very inportant
to us.

Prior to the I CC hol ding the Annual
Supplier Diversity Policy Session, there are a few
things that we do here at | CC regardi ng supplier

di versity reporting with the Public Uilities Act --
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per the Public Uilities Act. Sorry.

The reports that the utility conpanies
are required to submt are due in April 15 of every
year, which is posted on our website.

Upon recei pt of these reports, ny team
and | do a thorough analyzation and the review of the
reports, after which the there's a neeting with
comm ssioners and with the six utility conpanies
presented today to discuss the reports, opportunities,
progress, things of that sort, chall enges and concerns.
This policy session is the last |l eg of that process.

So | would like people to know that it's just not us
having a policy session and having a conversation about
It. There's a | ot that goes on behind the scenes.

And so as | said, during the first half
of our session, the CEGCs will share their conpany's
hi ghli ghts on diversity spend overall. W wll hear
about best practices, challenges, plans going forward,
adj ustnments, and strides. Each speaker will have about
five mnutes or so to present. That wll be foll owed
by the question and answer session. As always, the

chai rman and conm ssioners are wel cone to ask questions
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t hroughout the session. If tinme permts, we wll
address questions if they are submtted via email.
That emai|l address is icc.diversity@I!|linois.gov.

Let us begin. W wll start with
Justin Ladner of Illinois American Water, Torrence
H nton of Peoples Gas North Shore Gas, Wendell Dall as
of Nicor Gas, G| Quiniones of Conkd, Lenard Singh of
Aneren Illinois, and finally Dave Carter of Aqua
II'linois. Justin?

MR LADNER: All right. Thank you, Jeanine,

Madam Chair, Comm ssion. |It's a privilege to be here
today. | appreciate the opportunity to have this very
| nportant conversation. |'mgoing to spend a coupl e of

nmonment s tal king about the | UBDC and sone of the

hi ghlights. The Chair, you alluded to several of them
And then I'lIl go and tal k about sone of Illinois
American Water's acconplishnents through 2021.

Before I do that, | want to nake a
qui ck introduction to the gentleman to ny left. Jim
Gal l egos is Anerican Water's new executive vice
presi dent and general counsel, so he's at our parent

conpany. And he's going to acconpany ne through sone
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of this presentation today and speak to sone of the
focus on professional services, particularly | egal and
I nclusion and diversity and the transparency that

Aneri can Water val ues.

So going into the IUBDC, as | |look to
ny right, and we we've joked about this a little bit,
we've had a bit of an applecart turnover in | eadership
anong our utilities here in the state. And what cane
of that is one repeat presenter in front of you, which
Is me. And |'ve been excited to step into the
chai rmanship role as the senior tenure with the
transition that we've had because it's inportant for us
to mai ntain consistency, stability of this very
| nportant m ssi on.

Goi ng through sone of the highlights, |
want to also nention in support of that, we've hired a
new executive director this year, and Nancy Col lins has
been trenmendous in giving us sone structure and nuch
needed organi zation. She has |ed us through sone of
the transition that we've gone through over the course
of the year so that we still have sone acconplishnents

-- sone trenendous ones of which four scholarships to
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the Northwestern Kell ogg Busi ness School .

| can't stress enough, and we tal ked
about in our board neeting how critical this is to
really help our diverse partners grow their business
acunen, their network. | spoke to an individual that
was awarded one for the first tinme this year |ast night
and to hear firsthand how much he | earned by being
exposed to that expertise fromprofessors as well as a
peer network hel ped confirmthat that is neeting the
m ssion and the intent is being satisfied.

We al so did an ESG one-on-one webi nar
here for the first time this year where our conpanies
pul | ed toget her ESG experts and had over 80 attendees
attend and better understand what the needs are of our
respective conpani es when it cones to ESG and what our
expectations are, very nuch kind of an educati onal
pi ece of our curriculum

And then al so our external engagenent,
the M d-Anerican Regqul atory Conference. Several of the
I ndi viduals on this panel here participated in a panel,
former Conm ssioner Bocanegra on what does it nean to

be utility toreally lead the next steps in workforce
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and supplier diversity. And that was the general
session. | think it was the |argest attended session
of MARC, and that shows how nmuch we're invested in it.
Buil ding forward, you said it shared
2.2 billion, 2021. This table right here, 2017,
1.1 billion. So five years, 2X, okay? That's the
conpound interest. That's the good that's happeni ng
here, and we're excited to see what'l| happen in the

next five years.

So transitioning to Illinois Anerican
Water. | want to just nention sone of our high |evel
nunbers, and |I'll nove pretty quickly through here.
And you can see $65 mllion in diverse spend. The

takeaway is we're continuing to raise the bar each
year, okay? W 're raising our goals. You can see that
3.3 percent above the goal that we had of 25, which was
al ready an inprovenent over the 2020 goal. And so you
see that 13 percent year-over-year increase.

The VBE spend, | want to spend a quick
nmoment on that. You see that picture? This is the
work actually in progress. So this is an exanple in

Al'ton in the Metro East Area where an acquisition --
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1| they had a long-termpatrol plan with Illinois EPA

2| where they were having sanitary sewer overflows. This
31 is the heart of the challenge on infrastructure.

4 We partnered with a veteran excavati ng
5| conpany for the first tinme on a job of this nagnitude

6| of $15 nmillion, and they're hel ping us work through

71 that long-termcontrol plan to the tune of already

8| fixing the first SSO requirenent. So we continue to

9| work and build relationships there.

10 Moving to the next slide, | also want
11| to nentioned that Illinois American was -- received the
12 | nost outstanding supplier diversity program award

13| within the Anerican Water footprint |last year. So out
14| of 13 states in which we operate, we were recogni zed as
15| the nunber one. And that's a trenendous testanent to
16 | our teamthat's done a | ot of great work.

17 So on this slide, going -- narrow ng

18| down to Illinois spend, 46 mllion with Illinois-based
19 | busi nesses spread across MBE, WB, and BB, we've

20 | increased it by 20 percent. As you can see those boxes
21| on the bottom that's the inpact. W' re talking

22 | significant job growh, infrastructure investnent,
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taxes. It's clear to see the inpact that we' re making.

Moving to the next slide, professional
services highlights. This is where we want to talk
about sone of the recent focus. And we've heard | oud
and clear that this is an area that needs to be net
wth sonme intentionality. And as you can see that far
right on that bar graph, the print is very small, but
that's engineering services, and that's an area of
107 percent increase.

And | have to give credit to our new
program director of supply diversity, Jennifer
Morrison. The expertise and strategy that she's
brought into American Water in joining us this year,
she has hel ped our internal team | use the phrase
w den their aperture, but there are diverse partners
out there and they are very qualified. W need to work
on that intentional matchmaking.

And you can see right there how sone of
the contracts have been awarded to credi bl e diverse
partners and engi neeri ng services.

And then the next one, I'mgoing to

mention real quick and hand off to Jimis architectural
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1| services. And that's on the far left, and it's hardly
2| noticeable, but that's an exanpl e where we've al ready
3| made progress with an architectural firmthat's diverse
41 to help us with our Chicago building. And that's a

5| direct result of MKissack & McKissack, of Jennifer

6| working with our engineering team So at this tinme, |
71 want to hand it over to Jimto speak to a little bit

8 | nmore on our professional services in terns of |egal.

9 MR, GALLEGOCS: Sounds great. And thank you very
10 | much. | appreciate the opportunity to address you.

11| And at Anerican Water, diversity is just critical, and
12| we look at it it's critical as far as workforce, but
13 | al so supporting the suppliers in the communities where
14| we operate. And it really starts at the board | evel

15| and the executive teamlevel. There's oversight.

16 | There's engagenent. And if you want to change to slide
17| one, please.

18 | won't go through the nunbers there,
19| but these are our statistics. This is our corporate
20 | scorecard. W actually do part of our pay -- our

21 | annual pay, is based on diversity. So it's very, very

22 | inportant. It's very, very inportant that we keep our

Bridges Court Reporting Page: 14



Utility Supplier Diversity Policy Session

1| eye on the ball.

2 We educat e our enpl oyees on what can
3| they do to actually -- how can they do their part in
4| inproving diversity within the conpany but also with
5| regard to our suppliers. And what we really try to

6 | enphasize to our enployees is why is this inportant.
7 It's inportant. Again, we think it's
8 | very inportant because it makes the conpany stronger,
9| nmakes it nore resilient. As we |ook at issues, as we
10| |l ook at opportunities, we're |looking at it through

11| different filters.

12 But then nore inportantly, our

13 | custoners expect this. Qur sharehol ders expect this.
14| So yes, it's the right thing to do. But, again, from
15| an organi zational perspective, it really enriches the
16 | fabric. You want to go to the next slide.

17 Looking at this, we're very, very proud
18 | of the diversity statistics of the Law Departnent.

19| We're 73 percent diverse within the organi zation.

20 | Very, very proud of that nunber. In Illinois, our

21 | outside counsel spend is |ow, but 40 percent of that

22 | spend is to diverse suppliers, so we are very proud of
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that statistic.

However, even when we're using |aw
firms that are not diverse, we ask that our work go to
di verse attorneys and staff nenbers in that
organi zation. W've partnered wth an organi zati on
called Diversity Lab. They'll help us send out surveys
to non-diverse firns asking themto go through their
bills to pull out how nmuch of the spend was actually
spent on diverse attorneys. W ask about their
prograns. W ask on how we can keep that nunber
| nprovi ng, increasing.

And then throughout the state, we want
our attorneys and we want our staff very, very engaged
In diversity. So what we've done is, for exanple, in
I1linois, we have two prograns, one with a law firm
where we've taken a diverse |aw student. W' ve
mentored them W' ve exposed themto utility |aw
We've just started another programw th Loyol a
Uni versity.

And then al so what we're doing, and
this is aninitiative we're starting this year;

attorneys want to do pro bono, and so what we're trying
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to do is get our attorneys to do pro bono, however,
really focused on our service territory.

So we're starting a program It's
called WIlls for Heros - where we would actually be
doing wlls for first responders, police, firefighters,
but then al so partnering, for exanple, with the U ban
League, and how can we provide | egal services
partnering with | ow i ncone organi zations, also with | aw
firms to provide services to our constituents, our
custoners, which are really very, very inportant.

MR. LADNER: Thanks, Jim

Move to the next slide. So I'll close
this out tal king about just where we're going, okay,
and scaling growh. There's an opportunity to |everage
regional partners with the American Water footprint,
you know, focus on businesses that are absolutely
headquartered in Illinois, but we have a sister conpany
i n Indiana and M ssouri, and that may help certain
di verse partners nmake the investnent to becone partners
for us.

And then the second comment | want to

nmake here is really a call out to the 1UBDC. And what
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we're trying to convey there is there's an opportunity
to find or to identify gas pipeline installers. Wll,
there's an overlap there in the work requirenent for
wat er mai ns, wastewater mains, and is there an
opportunity for themto do nore work with the water

si de of the business.

And again, our team led by Jennifer,
has really been focusing on that. W're in the process
of | earning one another, and they've cone and visited
sonme of our sites. Qur teanis gone to visit sone of
their sites to see just what the synergies could | ook
like.

And then | astly, business acunen.

W' ve got to continue to educate our diverse conmmunity
and partners on what the water and wastewater business
Is. We understand there's a | ot of opportunity, but
there needs to be an explanation and educati on provi ded
on our part on what it is that we do and how they could
potentially partner with us.

So at that time, I'll conclude and see
I f there's any questions from Comm ssi on.

CHAI R ZALEWSKI :  Can | just ask a quick question
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about the Loyola University Progran? Can you just give
alittle bit nore detail about it? |Is it run through
the | aw school ? How does sonebody engage in that type
of progranf

MR, GALLEGOS: It is run through the |aw school.
We' ve reached out to various organizations |like the | aw
schools. W' ve reached out to Loyola. They partnered
wth us. They'll select a student that would be
assigned to us throughout the year, and we woul d be
working with them

CHAIR ZALEWSKI: Is it an internship progranf

MR. GALLEGOS: It is an internship.

CHAI R ZALEWSKI: Got it. Okay. Thanks.

MR. LADNER: Yeah. They get approximtely |ike
five hours of work. And I'lIl say that this is our
first year of doing it. Initially, it was two
students, but there's interest. Now we have three, so
it's been well received so far.

COW SSI ONER CARRI GAN: M. Ladner, can you
briefly discuss your cyber security concerns?

MR. LADNER: Certainly, Conmm ssioner Carrigan.

You know, | think as ny peers and
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| -- we discussed this at our board neeting. You know,
historically, there's been challenges in safety bonding
and general insurance. And certainly, cyber security
Is now at the forefront after seeing all the cyber
attacks. That's sonething we're focused on. The
renote nature of water facilities nmakes that especially
critical, and the different state of technology, if you
will.

And conbined with -- U S EPAis
actually looking at the Safe Drinking Water Act and
maki ng revisions to require for conpliance certain
cyber security neasures not only by the operator, but
to the point of this discussion, our supply chain. And
so is that the right anpunt of insurance that our
di verse partners need to have based on the work that
they do? That's kind of our current frontier that
we're trying to work through. But it's an absolute
chal | enge, Commi ssi oner.

COWM SSI ONER KI MBREL: M. Ladner, you had
nmenti oned your architectural spend. Do you want to go
into nore detail there?

MR. LADNER: Certainly. | view that as an
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1| exanple of the opportunity that's out there. And when
21 1 look at the engineering spend on the far right of

3| that graph, that's an exanple of what can be done when
41 we focus on it.

S So we're trying to take that sane

6 | approach of spending time with our engineers to match

71 themw th diverse partners and scale that over to

8 | architectural.

9 And we do a fair amount of

10 | construction, but we've got to be very focused on when
11| we do go vertical, there are diverse architectural

12| firms out there that we need to work wwth. And a key

13| part there was really finding a credible partner to

14| start with, and we feel that we've got that with

15| McKissack, and we'll look to do that all throughout the
16 | state.
17 M5. ROBINSON:  Thank you. Next we'll have

18 | Torrence Hi nton.

19 MR. HI NTON: Good afternoon to the Chair, Menbers
20 | of the Comm ssion, and I CC staff.

21 This is the first time |'ve had the

22 | chance and opportunity to speak before the full
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Comm ssi on since becom ng president of Peoples Gas and
North Shore Gas. It is truly a privilege to be with
all of you here today.

| ' ve had the pleasure of neeting sone
of you individually, and I'"'mcertainly | ooking forward
to working with the entire Comm ssion and staff as we
nove forward.

As | get started, | do want to say that
|"'ma lifelong Chicagoan born, raised, and educated
right here in the Gty of Chicago. | grew up in the
Sout h Shore nei ghborhood, attended Chicago public
school s, had the pleasure of obtaining nmy undergraduate
and both graduate degrees, again, right here in the
city. | worked nost of ny entire career at Peoples Gas
and North Shore Gas starting out as an engi neer and
havi ng the good fortune of working in many different
capacities over the years.

So as a kid fromthe south side of
Chi cago, | am personally invested in the work we do and
t he people we serve every day. And providing economc
opportunity in the communities we serve is a big part

of that, which leads ne to the reason why we're here
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today, our supplier diversity initiative.

2021 was a unique year in a few ways at
Peopl es Gas and North Shore Gas. The successf ul
conpl eti on of several major construction projects at
Peoples Gas in 2020 neant that our overall procurenent
spend was snaller in 2021.

There were al so obviously the continued
effects of the pandem c and that gl obal supply chain
| ssues experienced in all sectors of the national and
gl obal econom es.

So our challenge | ast year was to keep
proj ects on schedul e and neet our supplier diversity
obj ectives and to do so seanlessly with a snaller scope
of projects.

2021 was a test for our supplier
diversity initiative, a test that ultimtely proved our
programis resiliency and the ability to adjust in
changi ng circunstance. As you see on slide 1, in 2021,
we spent 123 mllion dollars through our supplier
diversity initiative.

Happy to report that it was a fifth

consecutive year we spent nore than a 120 mllion
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1| dollars with diverse suppliers.

2 As |'ve nentioned in the past, this is
3| twice the anobunt spent in 2015, when WC Energy G oup

41 first acquired Peoples Gas and North Shore Gas and we

S| initiated our current supplier diversity initiative as
6| it exists today.

7 Spendi ng on di verse suppliers accounted
8| for 25 percent of our total procurenent in 2021 for the
9| second year in a row.

10 We mai ntai ned that | evel of spending

11| despite the fact that overall procurenent span was

12| down. |If you go to the second slide for ne, please.

13 60 percent of our diverse spending in
14| *21 was with Illinois-based conpanies. That represents
15| nore than 74 mllion dollars.

16 67 percent of our total diverse spend

17| was with businesses owned by mnorities. And all MBEs
18 | earned nore than 82 mllion dollars through our

19 | supplier diversity initiative.

20 31 percent of our diverse spend,

21| representing 38 mllion dollars, was w th businesses

22 | owned by wonen. 42 percent was with Tier 1 suppliers.
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And finally, 31 percent was with firns
t hat provi de professional services, accounting for nore
than $38 mllion of spend in 2021. Next slide, please.

Qur safety noderni zation program
continues to be the key driver for our supplier
diversity initiative in 2021.

Last year 44 percent of the total
di verse spend was with SMP alone. That anounts to 54
mllion dollars earned by diverse firnms working on SM,
which was only a third of our total expenditures for
SWMP | ast year. And |I'mpleased to report that we're
commtted to sustaining that | evel of spending as we
continue the critical work of nonetizing our delivery
systemas in 2020.

SMP kept our supply diversity
initiative on track in the mdst of the economc
chal | enges of the pandem c.

The professional services category al so
continues to drive the success of our program
Spending with diverse professional service firns held
steady in '21 despite the reduction in overall

procur ement spendi ng.
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And goi ng forward, professional
services will continue to be a top priority for us.
Next slide, please.

Qur supplier diversity initiative
remai ns a key focus of our strategic plan. Each year
duri ng our budgeting process, we set supplier diversity
goal s based on our overall procurenent plan.

One of our top priorities is to use
| ocal conpani es wherever possible. Peoples Gas and
North Shore Gas are significant drivers of the regional
econony, and utilizing |ocal conpanies allows us to
make an even bigger inpact in the communities that we
serve.

As part of our program we set clear
expectations for our nmajor prine suppliers, but we
expect themto neet a mninumdiverse | evel of
spendi ng. W pronote opportunities in a w de range of
sectors, and we continue to grow the role of our
pr of essi onal services.

Qur supply diversity and procurenent
staffs work closely with top managenent to find new

opportunities in legal, financial, and other types of
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prof essi onal services.

Wher ever possible, we explore the use
of joint ventures. Joint ventures help diverse
conpani es gain the expertise and capabilities to becone
even nore conpetitive. And we also continue to partner
W th busi ness associations and the Illinois Uilities
Busi ness Diversity Counsel to create new opportunities
for diverse businesses.

A primary focus of that effort is to
continue to devel op the expertise and capabilities of
di verse firnms in the natural gas construction area.

As | said previously, our Safety
Moder ni zation Programis the | argest single driver of
our supplier diversity initiative. So devel oping
di verse gas construction firms wll remain critical to
growi ng diverse spending in the future.

Toget her these strategies conprise a
busi ness nodel that has allowed us to consistently neet
and even exceed our supplier diversity goals repeatedly
over the | ast seven years.

In closing, providing opportunities in

the communities we serve is deeply personal to ne.
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It's al so one of our core values at Peoples Gas North
Shore Gas as well as our parent conpany WC Ener gy
G oup.

I n 2021, our supplier diversity
initiative proved to be resilient and flexible. That
resiliency and flexibility will serve us well as we
continue to grow up program and expand those
opportunities for diverse businesses.

| ook forward to working with the
Comm ssion and ot her key stakeholders to continue to
create econom c opportunities throughout service
territories.

Thank you again for the opportunity to
present this afternoon, and happy to answer any
guesti ons.

M5. ROBINSON: Thank you, Torrence.

Next we'll have Wendell Davis. | nean,
|"'m sorry, Wendell Dall as.

MR. DALLAS: Thank you very nmuch, Madam Chair and
Comm ssioners and the I CC staff. Thank you for this
wonderful opportunity to be here today to tal k about

Ni cor Gas's performance. And thank you for hosting
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1] this.

2 As you' ve heard, I'mfairly new to the
3| Chicago area, but I'mgreatly inpressed by the work

41 ethic and the commtnent of ny fell ow col | eagues here

5| as I've joined the 1UBDC and what we're doi ng and why

6| we're doing it.

7 Representing N cor Gas, being a part of
8 | Southern Conpany Gas, we are very commtted to naking

9| sure that all of us grow, our comrunities grow. And so
10| reporting our nunbers here in this first slide, you'll
11| see I"'mhappy to -- really to celebrate this with you.
12 We achi eved 45.8 percent of our source
13| spend with mnority wonen veteran-owned busi ness

14| enterprises. That's resulted in 414 mlIlion for 2021.
15| 49 percent of the diverse spend was with I11inois-based
16 | conpanies, which is 7 and-a-half percent higher than

17 | 2020.

18 We al so continue to add organi zations
19 | to our database. You know, as we increase our network,
20 | our influence, we added 90 organizations this past

21| year. O those 90 organi zations, 24 were

22| Illinois-based firms. And then, the other -- the stuff
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1| that | want to just share based on this slide here is

21 if you look -- go back to 2018, Nicor Gas has spent

3| nmore than about approximately 1.6 billion dollars in

41 this space.

S And so we're very proud of the hard

6| work and conmmtnent of the entire teamthat's on the

71 ground each and every day and nore inportantly, our

8 | partners, the vendors, suppliers that we're working

9| with. That's the reason why -- that we're -- we feel

10| we're successful because it takes an entire village to
11| be able to execute well in this space. |If we go to the
12 | next slide.

13 One of the things we -- I'd like to

14| share here is as you go through our process, the reason
15| why we're so commtted to doing this, and we've got a
16 | ot of rigor around the structure, this is -- it's not
17| only the reason why we do it, but it's howwe do it.

18 | Community involvenment is a major part of that.

19 So we're going to always nmake sure

20 we're leveraging not only internally what our enpl oyees
21| do within the communities but also with our partners.

22 | f you | ook at our five foundational
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principles here that are laid out; advocacy,
devel opnent, procurenent, reporting, and sustainability
- you mght have seen it in the past that we had these
other four. Sustainability is a new one that we added.

Before | get to that one, I'd like to
hit on a couple of things. Wen you |ook at advocacy,
engagenent, mat chmaki ng events, panels, things |like --
things that we're doing today, business expos, we
really want to nake sure that every opportunity that's
presented to us, we're taking advantage of.

When you | ook at the slide, the next
one, in devel opnent, here is an area where we have a
supplier diversity business devel opnment program which
I's connected with Sout hern Conpany Gas. Sout hern
Conpany Gas actually started that, which Nicor Gas is
the major player of. W' re now basically connected
t hr oughout all Sout hern Conpany, and we're actually
wor ki ng with organi zations really teaching them
hel pi ng them developing them And we spent tine.
It's an 18-nonth cohort where we actually bring in
vendors to work with sone of our key executives to

really better understand what's -- how our business
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1| works.

2 And then when you | ook at what Nicor's
3| doing specifically, we also have the diverse business
4| partnership, and that's unique to N cor Gas.

5 Agai n, going back to our focus and our
6| commtnent to investing nore, doing nore in the

71 Illinois space, that requires us to have nore dial ogue
8 with the individuals that are working in this space.

9 | And because of these strong partnerships, we feel |ike
10| we wll continue to make great progress, even despite
11| sonme of the challenges we're facing.

12 The other area that here that | hit on
13| -- what | nentioned a second ago, is sustainability.

14| Sustainability is an area when we think about what's
15| going on with ESG as part of Southern Conpanies, we are
16 | commtted to nove into equity. And part of this

17| effort, we really are making -- creating stronger

18 | partnerships with individuals, conpanies, diverse

19 | suppliers in this space.

20 And because of that, we are nmking sure
21 | that they understand the changi ng | andscape that we're

22| all facing. Natural gas is a foundational fuel. W
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1| want to be part of the future, and we're educating all
2| of our vendors and suppliers in terns of what does that
3| actual ly nean.

4 And one area is -- in particular is if
5| we think about as we devel op busi ness, we're paying a
6| ot of attention to nake sure that they understand,

7| like, opportunities |Iike renewable natural gas, for

8 | instance, that there's opportunities here, what can

9| they do in this space. And working with our suppliers
10 | and vendors, it's helping us to nmake sure they

11| understand we're | ooking for ways to take advant age of
12 | these opportunities.

13 W can go on to the next slide.

14 Here, as we |l ook at -- the point that |
15| want to focus on here is providing educati on and access
16 | to our diverse businesses.

17 It really starts with us investing in
18 | our communities, working very closely with individuals
19| that grow up in these comunities.

20 And when we | ook at how our diverse

21 | suppliers are building their networks, we want to nake

22 | sure we're part of the solution with them
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Maki ng stronger communities as they
recruit talent, workforce into their organizations, we
want to be a part of the solution. W're working with
themto help themdo this.

W have the Wonen in Construction
Mat chmaker Program This is a -- we hosted a virtual
net wor ki ng event to connect the Federation of Wnen
Contractor nenbers wth decision-nmakers at N cor Gas,
sone of our nmjor partners, Precision Pipeline, NPL,
Pi pe Strong, and KS Energy Servi ces.

W al so had an event where we educated
suppliers about the different types of industries
Wi thin our space with -- working with the Illinois
Manuf act uri ng Associ ation, the equity and inclusion
series, we partnered wwth the United Scrap Metal and
t he Wonen' s Busi ness Devel opnent Counsel for panel
di scussion as part of that D and | series.

These are interwoven. These are
connected, and the nore we do in this space, the
better. Then we also feel |ike our understandi ng of
where we're headed not only as energy -- in the energy

sector, but as we're headed as a conpany and the
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opportunities that are being nade avail abl e, these
smal | touch points actually go a | ong way.

Anot her point that |'d like to hit on
toois let's talk engineering. Last fall, N cor Gas
partnered with the Hi spanic Anerican Construction
| ndustry Associ ation. But also, virtual networking
events provide the H spanic and Lati nx Busi ness
Communi ties the opportunity to | earn how to be
successful in doing business with major utilities such
as N cor Gas and connecting themw th engineering firns
and hel ping themto see what those subcontracting
opportunities are.

So again, working with our network,
maki ng sure that we're investing heavily in, and
ensuring that that network not only touches Illinois,
but al so reaches through all of Southern Conpany's
footprint as well. W can go to our next side.

Just to hit on a couple of the
chal | enges, | know these are not unique to any one
conpany. W are dealing wiwth the market volatility,
the chall enges there, what's going on. W all know

what the rising cost -- nmaterial shortages, the
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1| geopolitical tensions creates a | ot of uncertainty.

21 And so as we educate and work with our partners on

3| understanding that's a challenge we're all dealing

41 wth, w have to figure out how to navi gate those

5| waters. W've done very well in '21, but those

6| challenges are not gone. They're still here. W're

7| facing themreal tine today.

8 The other thing is that with growth and
9 | opportunity, you create success. And in this area of
10 | success, a lot of our suppliers are being acquired by
11| other organizations that are non diverse. Wll, we're
12 | not stopping there and saying, "Well, that's -- you

13 | know, what do we do about it?" W'IIl actually continue
141 to make sure we're investing into -- in the entire

15| network. We put requirenents on our Tier 1 contractors
16 | to invest in Tier 2 to create nore opportunities. But
171 the grow h, the change, the dynam cs that are taking

18 | place, that's the part of business that we're going to
19| continue to face, and we have to continue to invest in.
20 W're really -- and we're very excited
21| by the fact that we have made significant investnents

22| in this space and we're going to continue to nove. So
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change is that last itemthere, and change is sonething
that we're enbracing. And the nore we educate our
suppliers and vendors, we feel that's going to nake us
a stronger -- not only stronger Illinois, but within
Sout hern Conpany, it's going to nmake us a stronger
Sout hern Conpany as well. And we go to the next slide.
Agai n, goi ng back to | ocal
partnerships, working -- we're naking investnents wth
I ndi viduals that are comng up, growng in the
communities that we're serving, and hel pi ng individual s
see the opportunities, engaging with the business
partners and al so educating them on the supplier
di versity opportunities with the entrepreneur
arrangenents and ot her conpanies that are working for
us.
W feel that by making these
I nvestnents and bringing our partners along with us,
it's making sure that every one of the individuals
wor king within our franmework, w thin our organization,
all the individuals we touch, they're part of the
solution, part of the process. And as -- we all can

appreci ate awareness of what's happeni ng.
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You know, sonetines those single touch
points make significant differences. And by this
cohort that we're invested in here, this career acadeny
that we've done, it's actually creating trenendous
opportunity for individuals in the energy sector. W
can go to the next slide, the |ast slide.

What |'d like to do in conclusion is
that -- you know, we're currently executing our 2022
Busi ness Diversity Plan, and we're on track to achi eve
our results, and we're still navigating many of those
chal l enges | just tal ked about earlier. But our
supplier diversity efforts, they really expanded to
focus on sustainability, inclusive growh for all of
Sout her n Conpany.

The goal i1s to have a significant
positive inpact on the communities we're serving. And
we do that not only fromits internal standpoint but as
| earning fromworking with our vendors and our
suppliers. That's what we feel is a ganme changer.
That's making a big difference. Investing in that
devel opnent side is key and critical to our future.

W value -- we appreciate and val ue
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your partnership as conmm ssioners. And ny -- |

val ue -- we value and appreciate all ny coll eagues here
in 1UBDC, and | know that we're maki ng a significant
difference. And we |ook forward to continuing to
execute all the diversity objectives that are being set
before us. And I'll ask -- see if there's any
guestions you may have. And thank you for the
opportunity to speak this afternoon.

COW SSI ONER MCCABE: I n going through the
reports this year and in our one-on-one conversati ons,
just congrats on the variety of ways the conpanies are
goi ng about increasing and supporting diverse
suppliers. And for Nicor what really junped out is the
nunmber of new suppliers -- diverse suppliers you were
able to obtain in 2021. So howd you do it? And are
you sharing sone of those best practices within the
| UBDC?

MR. DALLAS: Wwell, 1'll answer the second
question first. Yes, we are sharing those best
practices. And again, as | stated before, the 1UBDC is
a great venue for us to be able to better serve

I1linois, and that's the reason why we're doing this in
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1| the first place; right?

2 The part about how we're making a

3| difference in finding nore, it's actually really

4| listening to our suppliers, you know, what chall enges

5| are they facing. And when we are -- they know that

6| we're investing in putting requirenents on our Tier 1

7| contractors. Well, for them it's like, "What are they
8 | doing? How can we help themgrow i n devel opnent? Wo
9| are you working for? Wo are you trying to find? Wo
10| are you recruiting?"

11 And |istening to that -- those -- their
12 | suggestions and recomendati ons, enables us to be able
13| to invest nore in that space. And again, that personal
14 | touch, working wth executives, key |eaders wthin an
15| organi zation, that's the gane changer. And the nore we
16 | do that, the nore we |l earn, the better we becone as an
17 1 industry.

18 COW SSI ONER KI MBREL: M. Dallas and al so

19| M. Hinton, would you both |like to address the

20 | chall enges you faced with your diverse spend?

21 | Qoviously, the nunbers have been inproving over the

22 | years, but if you could just touch upon that.
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MR, HI NTON: Thank you, Conm ssioner. Yeabh,
specifically for us at Peoples, you know, we -- part of
our diverse spend for the last three or four years has
been an investnment in our facilities. [I'Il refer to it
as a facilities of the future. And that program while
not 100 percent conpleted, is substantially conpleted,
and we saw a drop-off in spend specifically in 2021
related to that effort. But again, as | indicated in
nmy prepared remarks, our Safety Moddernization Program
continuing to upgrade our delivery system getting it
ready for the future will remain a staple part of our
spendi ng as we nove forward.

MR. DALLAS: One of our -- as | stated a second
ago tal king about the acquisitions that are occurring
In this space, that's one challenge that we're facing,
but another is the varying types of work. As our work
changes every year, we don't have the sane nunber that
we're working from Well, when you | ook at our nunber
here in 2021, we had over 200,000 relating to pipeline
construction services space. W' ve had about
80 mllion in the professional services. Facilities is

around 47.

Bridges Court Reporting Page: 41



Utility Supplier Diversity Policy Session

10

11

12

13

14

15

16

17

18

19

20

21

22

So in these -- all these various
buckets, as we have changes occurring in that space,
you got to -- we're trying to figure out ways to nake
sure that as the nunbers change, are we still touching
t hose percentages at the sane tinme the new objectives
that we have. So in the safety and ot her pipeline
projects, we're making sure that our Tier 1 contractors
are |l ooking for nore conpanies, organi zations to help
us to protect and grow our percentages, our nunbers.

CHAIR ZALEWSKI : |If there are no questions, |'m
going to take a pause. | see that we've been joi ned by
Leader Evans. The Super Bowl has the halftinme of the
weekend where we have Leader Evans, which | would say
IS nuch better. So we're going to go ahead and j ust
turn over to him [|'mjust going to introduce you
briefly.

Leader Evans, for those of you who
don't know, was the principal sponsor of the historic
CEJA Bill. He has a lot of strong, strong, inportant
| eadership in Springfield. He's chanpi oned advocati ng
for mnority, wonen, and veteran-owned busi nesses in

|1 11 nois throughout his career.
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Representati ve Evans has served in the
Ceneral Assenbly since 2012, and he serves on vari ous
conm ssion -- or conmmunity -- excuse ne, conmmttees
within the General Assenbly, including but not limting
to the assistant mpjority -- as an assistant majority
| eader, serving as the chairman of the Labor and
Comrerce Comm ttee, as a nenber of the Revenue and
Fi nance Comm ttee, and Appropriation of Human Service
Commttee as well as the bicaneral Legislative Audit
Commi ssi on.
Representative Evans is a | eading voice

I n ensuring opportunities for all Illinois residents.
And he works tirelessly to figure out ways to support
111 nois business and community workforce. And on that
note, | amvery grateful for Leader Evans's | eadership
on ensuring opportunities for everyone in Illinois.
And |"'mgrateful for his friendship always and, of
course, for himto take the tine to cone with us -- to
speak with us today. Thank you for being here, and
"Il turn over to you.

MR. EVANS: Thank you, Chairwonman or Chairman

Carri e Zal ewski and Executive D rector M ke Merchant.
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|"mclearly an overworked public servants, judging by
all the things that we've done. W've done sone good
t hi ngs, you know? And thank you for inviting ne again
to the esteened Comm ssion to all of you great nen and
wonen out here who work in this industry. And it's a
very, very inportant industry.

Clearly, Public Act 97-1041 wll aimto
I ncrease the participation of wonen, mnorities,
veterans, small business enterprises, and procurenent
contracts with regulated entities. As a response in
the | ast seven years, there's been a steady increase,
and | appreciate that increase. W're talking
sonewhere in the space of 40 percent in the total spend
toward diversity spend. And | appreciate that.

The advantages of supply diversity are
sinple -- opening up doors that have been cl osed.
Doors that have been cenent doors becone w de open
doors. And those doors transformfamlies,
communities, and lives. W see the issues in this city
and issues in the state and country. Your industry
wll get -- nore doors can be open. It can be the

solution in many of those problens, |Inproves nmarket
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1| share, brings new ideas in, pronotes nodernization.

21 You all know what it does, and you've done it.

3 | guess ny job is to say that whatever
41 role | can play as a legislator, |I'mgoing to push
5| because I'ma Black man first, and | live on the South

6| Side of Chicago, and | care about working-class Wite
7| people, Black people and Latinos. That is ny focus.

8 | How do we get those conmunities to be inproved

9 | throughout the state, throughout the country? And ['m

10 | going to keep pushing.

11 Your industry is critical. W passed
121 the CEJA Bill. dean energy econony is conmng. You
13| all will shepherd that clean energy econony where we're

14| going to be beneficiaries. M only charge is that

15| you' ve done sone good things, and | appreciate what

16 | you've done, but | always seek to open up new doors

17 | because the cenent doors are ever present for Bl ack

18 | peopl e, poor Wite people, and Latinos -- ever present.
19 How do we continue to chip away at

20 | those? Find places where you constantly see the sane
21| White contractor, and how can you bring in sone

22 | diversity? Continue to be that push.
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And we also want to -- ny last thing is
that DElI cannot be a person, but it nust be a purpose.
DEI cannot be a person. |If you hire a pretty Bl ack
wonman; that is not DElI. Now if you hire a team of
pretty Black wonen and you give thema charge, that is
DElI -- so not person but purpose. You go out and find
them And don't be afraid to find a Bl ack contractor
or Latino contractor or poor White contractor who
doesn't do exactly what you do. Bring themin, give
them a partner, open them up.

And |'ve seen so many fol ks who may
have -- they can -- if they can hang shingles, they can
hang what? Sol ar panels; right? If they can build a
bui |l di ng, they can build w nd turbines. Again, have
t hat opportunity because you all have the nuscle to
power your industries to take sonebody from$2 mllion
growmh to $200 mllion. And you can do it. And | want
you to continue to do it because that is the key of the
comunity.

W want to be safer downtown. So your
m ssion is to make your DElI the problem solving of

Chi cago. The mayor, she ain't got the answer. The

Bridges Court Reporting Page: 46



Utility Supplier Diversity Policy Session

10

11

12

13

14

15

16

17

18

19

20

21

22

al derman ain't got the answer. W want Chicago to be
safer. So think about ny community, think about
Chi cago State, think about Truman Col | ege, think about
Morton Col | ege, you know, think about these places when
you' re | ooki ng for people.
And get those Bl ack fol ks, those poor

Wiite fol ks, and those Latinos, and give your conpanies
So we can continue to do what you' re doing. But thank
you for what you've done. And |I'll be pushing and
prodding for you to do nore. And thank you so nuch for
your | eadership, our chai rwoman here. W know where
her heart is, but you all have the key. Do what you
can. Do what you should. Thank you so nuch.

M5. ROBI NSON:  Thank you, Leader Evans. And now
we w Il have G| Quiniones from Contd.

MR QUI NIONES: Thank you very nmuch. Chair
Zal ewski, Comm ssioner Carrigan, Conmm ssioner MCabe,
Commi ssi oner Kinbrel, D rector Robinson, |ICC staff,
t hank you very nuch, and good afternoon. |'m grateful
for the opportunity to report ContEd sustained efforts
to partner with nore diverse suppliers to help us neet

t he changi ng energy needs of residential and conmerci al
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custoners in Northern Illinois, many of whom are
seeki ng nore clean energy options.

I1linois' Cinmate and Equitabl e Jobs
Act not only put us in a better position than ever to
nmeet this demand and accel erate the growth of
renewabl es, it also creates additional opportunities
for diverse suppliers who play critical roles on the
Contd power grid. Since 2012, Conkd has spent nore
than $6.4 billion on diversity certified suppliers.
Last year, we added 153 new diversity certified
partners, bringing the total to 662.

In 2012, our diverse spend of $253

mllion was 23 percent of our total spend. |In 2021,

our total diverse spend of $893 mllion was 42 percent

of our total spend. More inportantly, in 2021 Contd
spent $641 mllion with Il1linois-based diversity

certified suppliers. This represented nore than 71

percent of total spend wth diverse suppliers, and this

is $30 mllion or 5 percent increase in spend with

111 nois-based diversity supply -- certified suppliers

conpared to 2020.

My col |l eagues Gayle Littleton, our EVP
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and general counsel of Exelon; denn Rippie, SVP of and
general counsel of Contd; and Ryan Brown, our vice
president of treasury at Exelon will cover our
activities with professional services.

| n our 2021 Supplier Diversity Report,
we profiled Sheryl Walker-MIler, an energy efficiency
specialist wwth nore than 30 years of experience who
recently opened a Chicago office. She is supporting
our efforts to engage both suppliers and custoners and
reach out to the nost economcally distressed
communities to help residents take advantage of new
energy efficiency solutions supported by CEJA. And
we're working hard to create opportunities for diverse
suppliers in this grow ng sector.

In July, Contd celebrated the third
graduating class of its Energy Efficiency Service
Provi der |ncubator Program which offers mnority wonen
and veteran contractors wth education and training on
our energy efficiency portfolio. The 2022 graduates
represent 33 diverse contractor business in |ighting,
heati ng, and cooling and engi neering. They now have

the ability to participate in the conpetitive energy
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efficiency space and offer noney-saving incentives to
Northern Illinois custoners.

In January we wll file our first
Mul ti-year Integrated Distribution Gid Plan pursuant
to CEJA. As you know, we spent the first half of this
year getting feedback via | CC-1 ead workshops from
custoners and stakehol ders on the key outcones they
want ConEd to focus on. Wat we heard was cl ear.

They want a plan that will lay out a
vision for a grid that is nore resilient to climate
threats, nore cyber secure, nore capable of integrating
and enabl i ng new technol ogi es such as electric vehicles
and renewabl e energy, and they want a plan that
supports Illinois's decarboni zati on goal s and prepares
a diverse workforce for the job of the future.

Qur mandate is straightforward:
| npl enent the investnents and prograns that have the
greatest potential to effectively and efficiently
achi eve CEJA's goals, and build equity for all in the
process. |In support of these priorities, we're
currently conducting research that wll inform our

equity building initiatives in our grid plan.
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One study is exploring the barriers,

t he di sadvantage that the environnental justice
communities face in accessing clean energy services and
solutions. Another study is focused on assessing the
cl ean energy transitions inpact on the Illinois
wor kf orce and the potential for new jobs in

di sadvant aged communi ti es.

We're confident this research wll
prove val uabl e as we expl ore new approaches to reaching
I nt o di sadvantaged communities to hel p ensure they
participate in and benefit fromthe cl ean energy
transition for our conpany focus on conti nuous
| nprovenent -- and we are -- continuous learning is
critical.

Creating opportunities for capabl e,

di verse-owned firns remai ns one of our highest
priorities and one of the great -- our greatest
opportunities to help build equity in Northern
I1l1nois.

Thank you very nmuch, and | | ook forward
to your questions.

M5. ROBINSON: Thank you. Next we wll have
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Leonard Singh from Aneren |I1linois.

MR, SINGH: Good afternoon. Good afternoon,
Chai rwoman Zal ewski, Conm ssioners, |CC staff,
Represent ati ve Del gado, Leader Evans, and esteened
col |l eagues in the room First of all, thank you for
your opportunity to be here today. And I'll start by
saying that DE& is an integral part of our culture at
Aneren. |It's a core value alongside the |ikes of
safety, integrity, and our commtnent to excellence.
We believe that creating a culture where diverse-owned
busi nesses can grow and develop is a socioeconom C
| nperative and all right -- just the right thing to do.
Next slide, please.

Qur commtnent to -- denonstrated in

our year-over-year performance, just to highlight a
few, we've increased our spend by 26 percent over 2019
to 2021. 34 percent of all spending is with
di ver se- owned busi nesses. But in terns of -- the real
benefits here is how do we neasure inpact? Qur
$457 mllion spend in 2021 can be translated to --
cl ose to 4800 jobs in the state with an econon c i npact

of roughly $800 mllion. Next slide, please.
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This slide or -- which is a heat nmap,
really shows where the spending is happening wthin the
state of Illinois. O the dollars spent with mnority
and wonen and vet eran-owned busi ness enterprises, a
$186 mllion was with conpanies located in Illinois.
This is an increase of 49 new vendor relationships in
Amreren Illinois. Next slide, please.

| just want to give you two quick
exanpl es of how we're continuing to nake inprovenents
inthis area. The first case i s an excavati on conpany
that started as a Tier 2 doing roughly about
$1.2 million a year in 2018, and today they are a
preferred contractor doing roughly $8 mllion of work
in Ameren Illinois. The second is with Areren Illinois
sourcing PPE froma | ocal manufacturer in Bl oom ngton.
We hel ped to revive this conpany and al so hel ped to
create new jobs wthin the State of Illinois. Next
slide, please.

You know, Leader Evans nentioned making
sure that there's an equitable transition in the clean
energy future. | think one way Anmeren Illinois is

doing that is through the energy efficient -- energy
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efficiency prograns. So far over the last four years,
we spent roughly 20 -- $45 mllion on diverse spend in
the areas of energy efficiency. And our strategy
really includes being intentional about expandi ng
contracts with existing diverse suppliers and

I dentifying opportunities for new diverse-owned

busi nesses.

These communi ty- based partnershi ps
have -- with 30 | ocal and diverse energy
contractors have led to an increased revenue of nore
than 1 mllion during the |ast four years of the
portfolio plan. | think this is a good exanple of how
our supply diversity focus is inpacting our custoners
and certainly the custoners -- comunities we serve.
Next slide, please.

So to ensure that we nmake sure there's
conti nuous inprovenent in growh in this area, we have
devel oped a structure to support our strategy. A key
conponent of our strategy in Aneren Illinois supplier
Is what we call the Supplier D versity Steering
Comm ttee.

This includes nenbers of |eadership in
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1| Aneren Illinois, our supplier diversity, and sourcing
2| teans all working together to ensure that we're

3| creating the opportunity for diverse suppliers. The

4| structure denonstrates col | aboration across the

5| business towards a common goal, which is contributing
6| to the success |I've nentioned earlier today and w ||

7| continue success in the future. Next slide, please.

8 Whil e we have nade progress in terns of
9| our diversity spending, there's still nore work to be
10 | done. And this really isn't about awards, but | can't
11| help but recognize the teamfor their efforts. | just
12| want to highlight one particular award that the

13 | conpany's received. Aneren is ranked as a top five

14| utility by Dversitylnc for the fifth consecutive year,
15| a third tinme as being ranked the top utility, which is
16 | a recognition we should all be proud of. Next slide.
17 So certainly I want to thank you al

18 | for our partnership and support as we continue to

19| foster a nore diverse and inclusive environnment for our
20 | custoners and certainly those communities we serve in
21| Illinois. Thank you.

22 M5. ROBI NSON: Thank you. And our final
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presenter, David Carter, Aqua Illinois.
MR. CARTER: Thank you, Chair Zal ewski, |CC

Comm ssioners and | CC staff, representative Del gado,
Leader Evans, and special thanks to Jeani ne Robi nson
for all of her help in getting ne prepared here today.
Good afternoon. |'mDavid Carter, as she said,
president of Aqua Illinois. |'mvery honored and
pl eased to be able to be here this afternoon to speak
to the Comm ssion for the first tinme at this policy
session. I'mjoined here today virtually by Susan
Hai ndl , senior vice president and chief admnistrative
officer for Essential Uilities, the parent conpany of
Aqua.

In ny brief two and a half nonths with
Aqua, |'ve becone famliarized wth the conpany's
commtnent to diversity and inclusion in its workforce
as well as to our supplier diversity program W're
commtted to partnering wth diverse suppliers and
continue to identify new diverse suppliers to add to
our list of qualified vendors. Next slide.

"Il provide a brief overview today of

Aqua Illinois and our supplier diversity program
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results. Just a few words about Aqua. W continue to
close in on about a 100,000 connections here in the
State of Illinois. W serve a population estinated at
approxi mately 273,000 people. W operate 30 water
systens in 17 wastewater systens and provi de our
services to 70 communities and 13 counties in Illinois.
And we do this with an enpl oyee base of a 142 enpl oyees
in Illinois, including those that are | ocated at our
national call center in Kankakee. Next.

In 2021 we grew our diverse spend by
3 and a half percentage points to 19.1 percent from
15.5 percent of our total 2021 spend. W increased our
reportabl e spend by approxi mately $563, 000 to
10.4 mllion, and we increased our wonmen-owned busi ness
enterprise spend by al nost $400,000. W also held a
Supplier Diversity Wrkshop in 2021 to assist in the
i dentification and utilization of additional diverse
suppliers. W used 25 new di verse suppliers in 2021
for a total of 123 diverse supplier firnms that we did
busi ness w th.

Wth regard to our procurenent process,

we have | eadership commtnent and accountability from
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1| our CEO to enhance our supplier diversity program

21 Translated to our Illinois operations, we have regul ar
3| meetings between our corporate supplier diversity team
4|1 and all Illinois staff wth spending authority. CQur

5| corporate office has provided a set of advanced tools
6| to allow us to track and nonitor realtinme performance,
71 and our Illinois staff neets regularly to review our

8 | monthly progress and create and discuss plans to

9| continue to build upon our progress.

10 We do conduct regular reviews of all of
11 | our vendor rel ationships, reviewing a 12-nonth rolling
12| spend for all of our vendors that exceed a threshold of
13 | $50,000 to identify opportunities to solicit bids from
14 | diverse vendors as those services are renewed.

15 This slide provides a breakdown of our
16 | diverse spend by enterprise type. The first pie chart
17| shows a breakdown of all of our diverse and snal

18 | business spend originating fromlllinois, but it

19| includes out-of-state spending as well. The spend

20 | totals about $10.4 mllion.

21 The second pie chart illustrates our

22 | diverse spend exclusively within Illinois totaling
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about $7.9 mllion. Including small business
enterprises, approximately 76 percent of our spend
stays wthin the state of Illinois. If we exclude
smal | busi nesses, approximately 83 percent of our
di verse spend stays within the state.

Some of our goals for 2022: Continue
to increase diverse spend across professional services
and technical services categories; continue to utilize
and refine our supplier diversity workfl ows and
dashboard for real-tinme capturing and reporting of our
di verse spend. We use this regularly, you know,
internally for our neetings wth our team nenbers.
Wil e we continue to pursue expansion of our diverse
spend overall, we are focused on increasing MBE spend,
In particular. Construction is by far and away our
| ar gest spend category, and we're working actively to
identify nmore firns within this space.

Wth regard to enhancing our diversity
culture, we conmunicate regularly with our staff
regardi ng the benefits of the program and benefits to
Aqua and the benefits to the community at |large. And

we continue to assist vendors through the supplier
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1| diversity certification process. W're on track to

2| continue to grow our diverse spend this year.

3 Sone of our chall enges and

4| opportunities. W viewthis as a process, a continuous
5| process where we are able to continue to build out a

6| portfolio of diverse suppliers and solicit bids from

7| themas needed. W maintain a strong |ist of diverse
8| suppliers and -- that we can draw upon for whatever

9 | circunstance we're encountering and what ever our needs
10 | m ght be.

11 Froma pricing perspective, we had had
12 | sone chall enges with overpriced diverse suppliers,

13| particularly with regard to engi neering services, and
14| we're working very actively to provide nore information
15| to themand to help themthrough the process to submt
16 | nore conpetitive bids and proposals.

17 And that's really it, Jeanine. Thanks.
18 M5. ROBINSON: Thank you. And now we wi |l open
191 it up for questions or conmments fromthe comm ssioners.
20 COW SSI ONER KI MBREL: | can ask a question.

21| | kind of asked this already of M. Hi nton and

22| M. Dallas. But for M. Quiniones and Singh and
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1| Carter, we've always -- this is for all the utilities
2| here. W'd obviously like to see your Illinois diverse
3| spend continue to increase as a percentage of your

4| total spend, but if you could touch upon your efforts
5| and chall enges here and how you can increase this

6 | percentage, we'd appreciate hearing that.

7 MR. SINGH: Thank you for the question. | think
8| really what we're focusing on is doing sone anal ytics
9 | around the categories of spend and where we're | acking
10| and try to find out what we can really do to kind of
11| nove the ball forward, whether it's nentorshinp,

12 | providi ng access, and certainly hel ping, as sonme of ny
13 | col | eagues tal ked about, you know, programatically

14 | devel opi ng those vendors to start snmall and then nove
15| their way and increase that spend over tine.

16 MR QU NIONES: And up at ConkEd, |'mpleased to
17| report that we have 71 percent of our spend in

18 | Illinois-based conpanies, which is a growh of

19| 5 percent. So our goal is to continue that trend to
20 | increase our spend overall but also to increase the

21| spend in our state, continue that progress. W are

22 | pleased that we have been successful so far.

Bridges Court Reporting Page: 61



Utility Supplier Diversity Policy Session

1 M5. ROBINSON: This question is for Conkd and

2| Peoples Gas. Wth your nentorship prograns -- your

3| mentorship and other prograns that you have in place,

4| how do you determ ne which conpanies wll participate?
S MR QU NIONES: Yeah. [I'Il begin. At ConkEd, we
6 | have a very robust nmentorship programwhere we select a
7| subset of our diverse suppliers and train them how to

8| do business with us. W do a request for infornation

9| so we have set of qualifications to select that subset
10 | of diverse suppliers. They then go through our

11| training programto do two things, really, to increase
12| the capacity of work that they can do with us but al so
13| to make sure that they know the processes, the focus on
14 | safety, how to execute work that are inportant to Contd
15| as we go forward.

16 MR. H NTON: Yeah. Then, at Peoples Gas and

171 North Shore Gas, it's a conbination of working with

18 | diverse firnms that are already affiliated and in our

19| systemas well as partnering with external groups such
20 | as Chicago Five Ford and | ooki ng at new opportunities
21| for vendors and where it nmakes sense to have them

22 | partner with some of our prime suppliers.
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CHAIR ZALEWSKI :  Can | ask you a quick question?
This mght be nore towards Justin because it's about
| UBDC and the database, just a report on how the
dat abase is com ng al ong and how effective it's been.
W -- | renenber hearing about it when it was going to
be kicked off a couple of years ago, if | have ny
timng correct. So I'd |ove to hear the good, the bad,
and the ugly about the database.

MR LADNER: You're referring to kind of the
Supplier Registration Mapping Tool, Chair, | think.

CHAI R ZALEWBKI: |I'mnot sure what it's titled,
but it's the database that's shared by the
or gani zat i on.

MR. LADNER  Yeah.

CHAIR ZALEWSKI: Right? It was created by and it
was born out of the organization.

MR. LADNER: Yeah, that's -- we're tal king about
the sane thing. And it's funny you nentioned that
because that was the subject of sonme of the discussion
at our board neeting that we had before this.

And you're right. The good, bad, the

ugly, we had a real candid conversation with our
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1| commttees around has that tool outlived its useful ness
2| and has it not kept up with the evolution of the |1UBDC
3|1 and by virtue of that, the evolution of the 1UBDC, all
4| of our conpanies, and does that tool need to be

5| reconfigured to neet the needs that | think a | ot of us
6 | have conveyed here today?

7 So we are taking a prioritized | ook at
8 | what that tool does, and we're taking a | ot of the

9 | feedback fromeach of our conpanies in ternms of what do
10| we need to go to this second phase, if you wll, of

11| growth. And one of the things that cane up was

12 | opportunities for Tier 2s to really go sonmewhere to

13| find Tier -- sorry, Tier 1s to go find Tier 2s because
14| we've tal ked about our contract requirenents.

15 So there's a lot of opportunity to

16 | inprove that tool and then the admnistration of it.

171 And | would say that that's if not the one of the top
18 | priorities for the IUBDC toward the end of this year

19 | and going into '23.

20 CHAI R ZALEWSKI :  Thank you. And |'m not

21 | suggesting there's -- there doesn't have to be nore

22 | questions, but | just want to take a quick opportunity
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to thank the presidents and CEGs for being here in
person. It's really inportant to the Conm ssion. |t
el evates the conversation. So thank you for taking the

time out to do that. Thank you to Agua for being here

voluntarily. | think that speaks a lot to the conpany
as well -- the voluntarily commtnent of reporting to
us.

So | just want to just before we get
to -- we break away -- and | also wanted to know -- |
know we have a second panel, and | know everyone is
very busy, so if -- you know, who can stay and who
can't. So | wanted to nmake sure | said that in person.
So thank you for being here.

M5. ROBINSON: Sone -- | have a question for
ConEd, and | can't renenber who el se Conm ssi oner
Carrigan asked. It m ght have been Justin who may have
answered al ready, but can either G| or soneone give us
nore detail in regards to your cybersecurity concerns
and what steps you're taking to address those?

MR QUINIONES: Yeah. Third-party risk is a --
cyber risk is sonething that we take very, very

seriously. As you know, as utilities, we have federal
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1| requirenents which really provides as a floor in terns
2| of cybersecurity. So on the one hand, we really are

3| focused on protecting our systens, protecting

41 information of our custoners. But at the sane tine, we
5| want to balance it so that it's not a barrier for

6| diverse suppliers to do business wth us as we inpose
7| sonme of those requirenents.

8 So it's a balancing act. It requires
9| close collaboration. It requires really hand-in-hand
10| working with our diverse suppliers to nmake sure that
11| they can continue to do the robust business that

12| they've been doing with us at ContEd while at the sane
13| tinme we are addressi ng cybersecurity requirenents.

14 M5. ROBINSON: Thank you. | know that there are
15| various challenges in regards to certain businesses or
16 | certain diverse businesses becom ng -- having the

17| ability to obtain a contract. Wat are sone of the

18 | characteristics of sonme of your nore successf ul

19 | busi nesses that you've partnered with? Anybody can

20 | answer that.

21 MR QU NONES. | can start. Those that can

22| align with the work plan that we're putting together on
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a year-by-year basis and, you know, features or

attri butes such as safety or the execution of work,
those are the ones that really we see flourish in our
system W do a |lot of nentoring, as |'ve nentioned
before, so that's one. Two, we're asking our Tier 1
suppliers to nentor the smaller and nmedi um si ze diverse
suppliers so that they can do nore business not only
directly with us but with our Tier 1 suppliers as
subcontractors.

And now we're | ooking at certain issues
such as insurance, and can we sinplify insurance
structures and bondi ng structures so that, again, they
can increase their capacity to do nore work with us?
Omer, for exanple -- one exanple of that is
owner-controlled i nsurance program So we're | ooking
at sonme w ap-around services to enable nore contractors
to take on nore work with ConEd.

MR, DALLAS: | can also add to that. And, you
know, you really hit on sonme -- the mmjor points there.
And I'Il tell you, for us, one of the things when it
cones to working with local partners -- for instance,

we're | ooking for opportunities to work with First
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1| Wnen's Bank. So that's going to be -- that's

2 | headquartered here in Illinois. You know, they're

3| looking at supporting entrepreneurs, innovators, and

4| obviously nons, daughters. Geat, great initiative.

5| Great purpose.

6 And we work closely with a |lot of our
7| executives as well. We want to partner with suppliers
8 | or contractors, vendors that really want to understand
9| they've got barriers to entering this space. W know
10| it's very conplicated. So when you're |ooking at

11| shortening their net paynent terns, |ooking at their
12 | insurance requirenents, assisting themwth capital,

13| it's all the barriers we're hearing, the chall enges

14| they're facing, and figuring out ways to help them

15| figure that out.

16 And so -- and then, can we do things,
17| make adjustnents in our requirenents so that they have
18 | that opportunity, working with the Tier 1 conpanies

19 | making sure they understand and they're doing the sane
20 | thing, holding them accountable. But we're also

21| saying -- we're not just saying, "Go do it. W want

22| you to work with us because of what you |learned.” W
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| earn as wel | .

You know, many of our supporters are --
our vendors here, they're here today with us, watching,
listening. We're nuch stronger now as a result of
hearing their voice. But those barriers are the
bi ggest challenges. W have to listen and figure it
out. It's not easy. There's no easy pass. Again, the
nunmbers will continue to fluctuate. But as they

fluctuate, our purpose, our intent nust remain. W

must still to make -- continue to nmake investnents
because those investnents will pay returns in the
future.

M5. ROBI NSON: Thank you.

MR, LADNER If | --

M5. ROBINSON: Onh, sorry.

MR LADNER: If | could just add? And I'll be
bri ef because the gentleman before ne, he really hit a
| ot of the key characteristics. It's hard work grow ng
this area. For us to do that, it's got to be a
partnership. And we found sone |ocal vendors --
St ephen Brock, Supplied Industrial Solutions, as an

exanple, that started out as a pipe supply partner wth
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us. Through active |istening, |earning about business,
us learning his capabilities and where he wants to go,
al i gnment on val ues, and true constructive partnership,
he's now getting into general contracting.

And we're doing that in a responsible
dosage nmanner where he partners with a nentor who's got
experience to then grow his business and go from just
being a supplier to also a supplier and general
contractor. And we've got an even stronger partner to
hel p us as we grow our business in water and
wastewater. To do that, though, it's got to be a
foundation of just trust and willingness to do sone
hard work.

M5. ROBINSON: Thank you. And now, if we don't
have any nore comments or questions at this point, we
are on schedule to take a break. W will return in
approximately ten mnutes for the second portion of our
policy session. Thank you.

MR, QUI NI ONES: Thank you.

MR, DALLAS: Thank you.

M5. ROBI NSON: Wl cone back to I CC s annual

Supplier Diversity Policy Session. W have conpl eted

Bridges Court Reporting Page: 70



Utility Supplier Diversity Policy Session

10

11

12

13

14

15

16

17

18

19

20

21

22

our first half which was very enlightening. Now we
w Il begin the second portion of the session,
Pr of essi onal Services Diversity Expansion.

We speak a | ot about supplier
diversity. However, suppliers diversity, which are the
contractors, these are -- but there are other areas for
di versity, which is professional services.

Pr of essi onal services areas are acknow edged-based
organi zations that provide highly specialized services
across many industries.

These busi nesses generally require
prof essional |icensure and/or degrees in the art and
sciences. Sone of the professional services categories
are legal services, financial services, human
resources, | T engineering and technical services,
conmuni cati ons, narketing, managenent, consulting.

Wth that being said, we have invited
sone of the executives fromthe utility conpani es and
parent conpani es to di scuss chall enges, concerns,
strategies to increase diversity within the
professional services realm In effort to stay in the

allotted tine, we're going to tine our answers. W
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have people in person, and we have sone online. So if
you guys can take a second and just introduce
yourselves so that we all know who's here, and we'l]|
start with the people who are present in front of us --
your nanme and your conpany and your role. Thank you.

MR RIPPIE: Good afternoon, Chair,

Comm ssioners. I'mdenn R ppie. | ama senior vice
presi dent and general counsel of Contd.

M5. LITTLETON. Good afternoon. |'m Gayle
Littleton. |'mthe executive vice president and
general counsel of Exel on.

MR. BROMN: Hi, everybody. |'mRyan Brown. |'m
the corporate treasurer of Exel on.

M5. MULROY: (Good afternoon. [|'m Mlly Milroy.
|"'mchief adm nistrative officer for WEC Energy G oup.

M5. REESE: Good afternoon. Thank you for having
us. |'mBeth Reese, and |'mthe executive vice
presi dent of Shared Services wth Southern Conpany.

MR GALLEGCS: H. I'mJimGllegos. I'mwth
American Water. |'mthe executive vice president and
general counsel, and |I'mout of Canden.

M5. ROBINSON: And now we'l|l start with our
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partici pants who are online. |If you can introduce
your sel ves.

M5. HAINDL: H . Good afternoon. M/ nane is Sue
Haindl. |'mthe chief admnistrative officer of
Essential Utilities and also affiliated with Aqua and
Peopl es Gas. Thank you.

MR. LEE: Good afternoon. |'m Steve Lee, vice
presi dent and deputy general counsel here at Aneren
Cor por at i on.

MR SACGEL: |'mDarryl Sagel, vice president and
treasurer at Anmeren Corp.

M5. ROBI NSON: Thank you for your introductions.
And now we w |l have a discussion. [It's going to be
nore of a question and answer, not specific, and we'll
just go forward. |If any of the conmm ssioners would
like to start wwth the questions?

COWM SSI ONER MCCABE: Can you speak to the
rel ati onship between the I1linois-based conpani es and
the corporate parent and that kind of dynam cs there
when you approach professional services?

MR GALLEGOS: Sure. | can start. Wth regard

to that, the corporate |evel, we oversee what's being
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done in the states. The states have a |l ot of |atitude
wth regard to what they're doing. Again, corporately,
for exanple, in this area in the lot -- the |egal
departnent, what we'll do is we'll be |Iooking at are we
al ways going to the sane providers, are we really
guesti oni ng oursel ves?

So for exanple, wth enploynent, we
wll not go forward with an interview unless we have a
di verse panel. Wat we try to do is with |egal
matters, we try to nake sure that we're asking those
sane questions. So for exanple, if there's a new
matter that conmes in, we | ook at what would we -- who
woul d we staff up with, what type of firms? And we are
al ways questioning ourselves wwth regard to is there
sonmeone di verse out there?

|f there's a specialty and there's not,

we'll go to bar associations to ask those questi ons.
But again, we'll create processes. At the corporate
|l evel, we'll offer themto the states, but the states

really have a | ot of the say in whether or not they
follow them or not.

M5. REESE: Let's say our answer is alittle bit
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nmore conplicated. At Southern Conpany, we basically
have two | evel s of parents for Southern Conpany Gas.
We have a parent |evel for Southern Conpany, and then
there's a parent |evel at Southern Conpany Gas that
oversees the gas conpany at N cor Gas.

But generally, we're all focused on --
Wendel | referred to it as our nove to equity focus,
whi ch includes DE& for suppliers as well as our
enpl oyees and really our communities to nake sure that
we're living by our value of making sure that we
refl ect the communities that we serve. So we put
targets that are at both |evels, parent levels, and we
work with our -- with Nicor Gas, in this case, our
subsidiaries, to determ ne what nmakes sense for them
and the environnent that they're working in.

And so we do try. You know, we are
wor king with professional services at both parent
| evels, if you will, and at the state level, and we are
making sure that we're listening to what's going on in
our states to nmake sure our parent is reflecting that
as well as that we are providing the services down from

t he parent.
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1 So for exanple, in our financing world,
2] we're -- we have been very deliberate and intentional
3| over the past several years of engaging with Illinois

41 firms to help us in financing even if they're not

5| helping with Nicor Gas financings. So they're hel ping
6| wth Southern Conpany financings to be able to nake

7| sure that we're creating opportunities for

8 Illinois-based diverse firnms if they don't have the

9| opportunity to do that directly for N cor Gas.

10 COW SSI ONER KI MBREL: Can | just ask of --

11 M5. ROBINSON: Sure. Oh, I'msorry. |

12| thought -- Mdlly, you were going to answer. No, if

13| you're still answering Conm ssioner MCabe's question.
141 Mol ly?

15 M5. MULROY: So at the -- sorry. Sorry for the

16 | confusion. So at the WEC Energy G oup, so supplier

17| diversity and supply chain are, you know, serving al

18 | of our utilities. But when it cones to, you know, our
19| individual utilities |ike Peoples Gas, you know, we are
20 | | ooking and working with diverse firmspecifically, you
21 | know, by and in each state. W've set goals and

22 | targets within each of the states. And so our intent
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Is really to have focus working with local partners to
help fulfill sone of those opportunities, you know,
whet her that be on contracts, whether that be on
ment or shi p and devel opnent .

You know, certainly across all of those
froma -- you know, froma human resources perspective,
certainly, you know, DE& is a focus of the conpany as
we | ook at, you know, opportunities for enploynent, as
we | ook at opportunities for higher -- you know, again,

with the goal to reflect the communities that we serve.

MR. BROMWN: Maybe 1'Il speak specifically to ny
role within Exelon. So I'm-- again, |I'mthe corporate
treasurer, so |l lead -- | oversee the bank

rel ati onshi ps that we have. And we have a centrali zed
treasury organi zation within Exelon. It serves all of
our operating conpani es.

But we're partnering wth each of our
operating -- six operating conpanies, including Contd
to support, you know, their inclusion of diverse firnms,
di verse banks on all of their activities. W've had --
froma financing perspective, we've included diverse

firmse on all of our financing since 2007 and the
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maj ority of our financing since 2003.

Qur centralized treasury organization
Is facilitating the process of the relationships wth
t he di verse banking partners. But then, we're --
again, we're partnering with each of the operating
conpanies to incorporate theminto their, you know,
| arger DE& goals but then also to support their
initiatives going forward.

M5. LITTLETON:. Yeah. And |I'll speak to the
Exel on Legal Departnent. So the way that we are
structured, our |egal departnent includes both the
general -- all the general counsels for each of the
utilities, including ContEd, and then also the Shared
Servi ces Corporate Organization.

So to your direct question in terns of
how we t hi nk about | egal spend, you know, diversity
equity inclusion is a huge focus for us. It has been
for many years, not just since May of 2020. W focus a
significant anmount of our tinme and effort on trying to
Identify a diverse spend to identify mnority- and
wonen-owned law firns for us to work wth.

W work to infiltrate the entire
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culture with that type of value, and we | ook at how
we're spendi ng each of our dollars every year on those
corporate matters. But -- and we -- |'Il let denn
speak to how it works for Contd, but we focus on
exactly how we're spending those dollars. And we
expect out of each of the utilities, since they report
i n through legal, to also have that very sane focus.
And as you will hear, | think, from
Contd today and from Exelon, that's a real focus for
both of us. So we instill that value at the corporate
level. It infiltrates down into the utilities, and
then we work to gauge our netrics on that and to
| nprove it each year.

MR RIPPIE: And just to add for Contd the
operating conpany, it -- and w thout repeating anything
that Gayle said, we are -- it manifests itself in a
triple focus. W focus on identifying, working wth,
and growi ng our relationships with M and WBE firns.
We focus on -- intensely on contracting and devel opi ng
di verse attorneys even in the |arge sonetines nati onal
or international majority on firns wth which we work.

And because a | ot of the work that
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1| conmes out of the operating conpany, ConkEd is highly

2| technical and has a | ong experience journey. W focus
3| on devel opnment. W | ook at how peopl e progress during
41 their career at all their law firnms, be they

5| mnority-owned or majority-owned so that diverse

6| | awyers can advance.

7 M5. ROBI NSON:  Thank you.

8 COWM SSI ONER KI MBREL: Were there fol ks online

9] that wanted to --

10 M5. ROBINSON: Onh, sorry.

11 COWMM SSI ONER Kl MBREL: -- answer the question?
12 M5. HAINDL: Yeah. Hi, this is Sue Haindl from
13| Essential. So the categories that were nentioned

14| earlier, like engineering, that is done at the | ocal
15| level. So we have ten states, and the engi neering

16 | decisions are done at the state |level. \Wereas in

171 legal, we would partner wth our states.

18 And each one of these functional

19 | categories that you naned, all are tied to a functi onal
20 | owner. Again, engineering is within our state's

21| jurisdiction and control. But with finance, legal, HR

22| IT, comms, there's a hybrid of corporate and state
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1| operating level. But again, it is a partnership
2| because we are very invested to grow this, our supplier

3| diversity.

4 M5. ROBI NSON:.  Thank you, Susan. Steve?
S MR. LEE: Yeah. Thanks. And for Aneren, froma
6| |egal perspective, I'll just echo what a ot of ny

7| colleagues in the room have probably already said. W
8 | manage this froma centralized area, but we have two

9| main operating conpanies in Mssouri and Illinois, and
10| we look for law firns -- we ook to partner wwth | aw
11| firms in the communities that we operate in, and we

12 | ook to grow our diverse spend in those communities.

13 So we have identified a panel of firns
14| in each of the jurisdictions that we operate in and

15| including, you know, Illinois, including Chicago, but
16 | we don't have any exclusivity with how we use those

171 firms.

18 So for exanple, we have a set of panel
19| firmse mnority, you know, diverse-owned firns that are
20 | based in Chicago. And yes, they do a fair bit of work
21 inlllinois, but we don't restrict our engagenent wth

22| those firns inlllinois. In fact, we have sone of
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t hose Chi cago-based firns doing work in M ssouri and
vice versa. Al things, you know, being said, we're
just interested in growi ng our whol e diverse spend pie
across kind of all the channels that we operate in. So
we don't manage it in any kind of particular, you know,
jurisdictional way.

But sone of the things that we do
across our panels are we | ook for opportunities to
devel op capability with those firnms. W |ook to
i dentify diverse-owned firns. W look to identify
firms that have capabilities that are close to what
we're |looking at. And kind of to further what Leader
Evans said in the prior session, we're not just |ooking
for firms that have the exact capability that we need,
but we're looking at firns that have the ability to
grow into kind of our needs and to | ook to devel op
their capabilities in that space to be able to grow our
overal | diverse spend.

And then the other thing that we do is
with all of our firns, including our majority-own
firms, we |look to nanage diverse tinekeeper

contributions both in terns of hours and dollars spent.
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1| And so we performance nmanage all of our firns in terns
2| of the lawers that they bring to our matters in terns
3| of growing, you know, all of the -- grow ng diverse
4| participation at all different |evels associated up

5 | through partner.

6 M5. ROBI NSON: Thank you, Steve. Conm ssioner

7| Kinbrel.

8 COW SSI ONER KI MBREL: Yeah. [|I'msorry. | got a
9| little too excited. Based on the anobunt allocated from

10 | the parent conpany for professional services, is there
11| a percentage or a target goal for diverse spend?

12 M5. REESE: W have an overall target for the

13| entire conpany of 30 percent. So Nicor Gs is

14| significantly exceeding that in what you saw presented
15| today, but there are definitely opportunities for us to
16 | continue to grow that in the professional services

17 | area, but we do have it, an overall target.

18 M5. LITTLETON: Yeah. 1'mgoing to speak again
19| froma |legal departnent perspective. W have a goal to
20 | grow our spend generally. So let nme talk a little bit
21 | about -- we have sort of three categories that | can

22| talk to you about in terns of our netrics. But, you
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know, we | ook -- we spent a considerabl e anmount of
nmoney with majority-owned firnms for the matters that we
have on the corporate level. They're very large
matters. They're very conplex matters. And with those
maj ority-owned firnms, though, we are relentlessly
focused on building our diverse spend with them

So we do that in a few ways. W neet
with themevery year to discuss what they're doing on
the diversity side of the house for their law firm
What we're doing on our own nmatters, getting all of the
metrics fromthemin terns of how -- what diverse
attorneys are working on matters, explaining our own
expectations about that. W require themto provide
those netrics to us so that we can gauge where we are
with them on each of our nmatters.

And then, we al so have sonething called
the Exelon D versity Honor Roll for those |arge spend
law firns that are majority firnms which basically says
that if they are -- as long as our nmatters have at
| east 15 percent |awers of color, 35 percent wonen,
then they can nake our honor roll. Wth that cones

publicity from us.
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1 Now, those nunbers, we are hoping to
2| continue to nove those up in terns of being on the

3| honor roll. But when you -- we |ook at our diverse

4| spend on those nmajority firms, which would be those

S| firms, probably 12 firns that we spend the nost noney
6| wth, we have a -- 46 percent of that spend is on

7| diverse attorneys. So again, | think we're proud of
8| where we are with that and where those dollars are

9 | being spent.

10 W are also very nuch focused on

11| building the bench of our mnority- and wonen-owned | aw

12| firms. So we've got an additional $2.4 mllion spent
13| with those firms. And we're continuing to work to

14| build the nunber of firnms that we're working wth and
15| also to build the anobunt of work that we're able to

16 | give to those firns. So that's how we're approachi ng

17 | that.

18 M5. ROBINSON: Thank you. Steve?

19 MR. LEE: Yeah. Thank you, Chair.

20 M5. ROBI NSON:  Susan.

21 MR. LEE: Oh, we -- at Aneren, we have kind of

22| goals on two levels. One is we want to increase the
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1| spend wth diverse-owned conpanies, certified

2| diverse-owned firnms. And that goal |ast year was

3| 15 percent of our total annual |egal spend. This is in
4| the -- all in the legal area, and | ast year we exceeded
S| that. W're at 17 percent, and this year we're

6| tracking actually 24 percent. So we're probably going
71 to be looking to, you know, raise that |evel, but

8| that's one |evel.

9 And then, the other is we are | ooking
10| to expand, as | nentioned before, challenge all of our
11| firms to increase tinekeeper diversity across all

12| levels. And we neasure tinekeeper statistics. W ask
13| all firms to submt tinekeeper kind of characteristics
14| in terns of gender, ethnicity, LGBTQ disability, and
15| veteran statuses. | wll say not all firns participate
16 | in that. W ask themto subm<t that data, and

17| sonmetines they decline. But to the extent that they

18 | submt that data, we take that data in and we manage

19| it, nmeasure it every year, and we provide feedback

20| that's catered to each firm

21 And so we don't have a general kind of

22 | goal, but it really runs the gamut between -- you know,
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sone majority firnms have very |l ow percentages in that
area, and we chal l enge them year on year to inprove.
And obviously, with -- sonme of our particular
di verse-owned firns have higher |evels, but we
chall enge themto increase their |evels year on year as
wel | .

M5. HAINDL: So for --

M5. ROBINSON:  Yeah. Yeah.

M5. HAINDL: Thank you. So for Essential, we
established in 2021 a nulti-year goal to have
15 percent certified diverse spend by 2024. And, you
know, we're well on our way to achieve that. W were
at 8.3 on -- in 2020, 10.9 last year, and our goal was
12 percent. W're -- you know, we're on track to
exceed that.

So what we did, though, in order to

| ook at that a little bit nore closely across our
organi zati on, we established goals at the state |evel
and the functional level or what | call functional.
It's professional or, you know, non-state |evel, what
we identified as such.

So what we did was we took every
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1| supplier that we have in our organization and

2| classified themso we could get that data daily so Dave
3| and his teamcan look at Illinois and get very good

4| clarity on what the statistics are for Illinois, for

5| instance, but that also applies to all of our other

6| functional areas from you know, |legal to

7| communi cations, HR, |IT, et cetera.

8 And it really hel ps our |eaders to be
9| focused on this and helps themto conme up with -- when
10| they work with nyself and our other team nenbers to

11| focus on the strategy of how we can grow and devel op

12| that. So it's hel ped our organization a | ot to nove

13 | forward.

14 CHAI R ZALEWSKI :  Jeani ne, | have a question if --

15| is there soneone el se who wanted to speak at this

16 | point? | don't want to cut anybody off.
17 M5. ROBI NSON:  Ryan, do you have a response?
18 MR. BROMN: Yeah. | think Gayle's remarks

19 | overall for Exelon, you know, covered the way we
20 | approach it. But 1'd say specific to the way we engage
21 | our banking partners, |I'd say, we don't have -- it

22 | varies year over year based on the activities that we
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have with the bank support. So froma dollar
perspective, we don't necessarily have a target. But
to Gayle's point, say, simlar, we're always pushing
ourselves to | ook at new ways to expand the prograns
and creative ways to do it.

So maybe to -- I'll just say the bread
and butter of what we do and we've been doi ng, again,
since 2001 is including diverse firnms on our financing
deals. So we've had over -- you know, | think it's
approximately 17 mllion in fees that have been paid to
di verse firns since 2001 supporting alnost 50 billion
in capital raise.

They typically serve as co-nanagers on
our deals. And what they do there is they underwite a
portion of the deal. They support the deal by
mar keting and selling to investor pockets that are
typically accessed by the -- sone of the |arger banks
that we deal with. And they bring just a unique
perspective of diverse, you know, thought process both
i nside a deal and outside of a deal. W're in constant
conmmuni cation through the year. That's our bread and

butter. W continue to do that consistently. W've
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I ncl uded banks on all of our financings since 2007.

Ways we' ve noved past that, one thing
we're really proud of is our Community Mnority
Facility. So we have approxi mately 20-pl us banks
across our jurisdictions. |It's -- about half of them
| think, are actually IIlinois-based banks where what
we have is we have a credit facility or a |line of
credit wwth those banks. So it's a benefit tax law in
that we get additional source of liquidity.

It's -- and it's a big benefit to those
smal | er, you know, conmmunity and m nority-owned banks
and that not only do they earn fees based on, you know,
their line of credit served to us, they get their
reputational benefit of strategic partnership with
Exel on. And then we al so include deposits and CDs with
t hose banks so that they could take that cash and
redeploy it in their local -- you now, each in their
| ocal nei ghborhoods in our comunities.

The other one -- | just want to
hi ghli ght, one other creative way we expanded it is
this year in May we | aunched a Racial Equity Capital

Fund, and this is a $36 mllion investnent by Exel on.
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1| It's funded by Exelon. It created an investnent fund

2| that's managed by Rock Creek which is a mnority-owned
3| firm And what they will do with that fund, it's going
4| to be an evergreen fund that will provide | oans and

5| equity funding to mnority-owned and comrunity snal

6 | businesses in the jurisdictions we work in.

7 So, you know, | get -- long story

8 | short, it depends year-to-year on how nuch that rel ates
9| to a doll ar-based spend, but we're always | ooking for

10 | creative ways to expand the cost.

11 M5. ROBI NSON:  Thank you.

12 CHAI R ZALEWSKI :  Yeah. Thank you for being here
13| today. | kind of wanted to flip the conversation on

14| its head. | think we have sone suppliers listening in.

15| We have sone suppliers in the room And so | want to
16 | take it fromtheir perspective.

17 So let's say that there is a newy

18 | m nted engineering law or finance mnority and

19 | wonen-owned, veteran-owned business. And what are tips
20 | that you can provide to then? What is the way to

21 | increase the opportunity for themto engage with your

22 | entity? What are the best next steps or a variety of
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steps they can take to nmaxi m ze their chances of
getting the business?

M5. MULROY: | can speak on that one. So | think
first and forenost is obviously, you know, through
mat chmaki ng and t hrough, you know, really our comunity
outreach, neking sure that we know when fol ks are
devel opi ng new busi nesses. | think, you know, know ng
folks is key first and forenost.

| think the other thing is, you know,
in that, how do we work together to devel op them
right? So if they're brand new, you know, obviously
there's, you know, conplexities that nmay cone wth a
process. So how do we as | eaders set forth
expect ati ons anong sone of our other suppliers in terns
of ment orshi p?

How do we think about how we structure
responses on RFPs to be inclusive of newer firns, and
how do we really encourage them as part of our overall
busi ness rel ationshi p? Because we -- nmany are
recurring, to be very thoughtful about, you know, how
they continue to devel op diverse businesses, you know,

m nority-owned businesses throughout the course of, you
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know, our relationship and really not just for us but
honestly wth, you know, several of their other
custonmers as well. Qobviously, this is a big focus for
many.

MR, GALLEGCS: What we ended up doi ng was we had
a supply chain event, the national supply chain event
back in New Jersey, where the suppliers -- diverse
suppliers could cone together. They could talk to us
about what is holding us back, what's hol ding them
back, how can we partner nore effectively together.
And we felt it was very effective in the coll aboration
and trying to neet each other and seeing where those
hurdl es that you nmay not see actually exist. |In fact,
| was tal king to one of the suppliers today, and he was
t al ki ng about how beneficial 1t was.

M5. REESE: Yeah. | think ny coll eagues on the
panel have answered it in that it's a relationship.
It's understanding how to get into the door, and that
is hard to find. And a representative earlier tal ked
about the cenment door. So sonetines it's hard to find
that door. And we have to continue to do the community

events. W've -- we held one in Birm nghamrecently
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for all of Southern Conpany to invite suppliers in, and
t hat worked and brought many different |eaders from
across the conpany in to be able to neet people. And
then it's just listening to what problens can they
sol ve and what problens do we need to sol ve.

| would say the other thing that we've
done a really good job of over the past -- feels like
ten years -- at N cor Gas about really focusing on
supplier diversity is that we've |learned howto do it
In the construction area and taking those | essons
| earned and applying themto other areas. | think with
t he technol ogy, space is another opportunity to really
| everage Tier 2 spend, and | think that's a frontier
that we've really got to focus on, and we are, but
that's an opportunity for us.

MS. LITTLETON: For Exelon, | think I concur with
everything that ny fell ow panelists have said on that.
But | think froma |law firm perspective, especially for
mnority- and wonen-owned | aw firns that nmay be
smal | er, you know, one of -- in the advice that you
asked, you know, one of the things that it may be

hel pful for themto consider are organizations.
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So at Exelon, we are very involved in
NAMAOLF, which is the National Association of Mnority
& Woren Omed Law Firns, we are routinely at
conferences. W are out there |ooking to neet those
firmse and get exposed to them So those types of
organi zati ons can be very hel pful for the exposure
because we're actively | ooking at places Iike that.

There's an organi zation called the
Legal Counsel for Legal D versity, LCLD, that we're a
part of as well. There are prograns there |ike the
Pat hf i nder Program and the Fellows Programfor, you
know, high potential diverse |awers that are early in
career or md career. Those are all places that we
| ook to build rel ationshi ps.

And, you know, of course it wll be
hel pful to neet and get to know people just from
net wor ki ng events and the |ike, but organizations |ike
that can help those firnms not just with Exel on but also
wi th other conpanies as well that could help them grow
and devel op the expertise that nmay help them you know,
not just get matters with us but even get additional

matters as they growin the future fromthe work that
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they do for other clients.

| guess the last thing I'll also say on
that is that | do think it's also inportant that from
an i n-house perspective, we reflect that back. So we
are looking to build our diverse | awers and | egal
prof essionals in our own departnment. W can't go out
there and say that we're focused on diversity equity
and inclusion unless we're doing it oursel ves.

And so | think the nore that we are

bringi ng diverse | awers into our organi zation, the

easier it wll be to kind of continue to build -- you
know, to build the -- you know, the diverse law firns
that help to support us as well. So it's a partnership

that we're looking to build there.

M5. ROBI NSON:  Susan.

M5. HAINDL: Thank you. | think a |ot of great
t hi ngs have been said. | nean, it's really just
bui | ding those rel ationships and |letting us know t hat
they're available in the community. | nean, we have
sone proactive events that we have in different -- in
our states and in different corporate areas. But, you

know, if there is a supplier, | nmean, we -- | nean,
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what Dave has in his report, all those areas, we have
needs, and we'd |love to hear fromany supplier. You
know, we'd love to see if we can devel op those
rel ati onshi ps and, you know, eventually just do
business with them
M5. ROBINSON: Thank you. Sorry. | have a
question. Wen retaining and working with new
prof essi onal service providers, is there a periodic
f eedback that facilities contract renewals in the
future and best services during the contract period?
Did | say that right? Onh, yeah. |Is there a periodic
feedback that facilitates contract renewals in the
future and best services during the contract period?
M5. REESE: | can't say that we have a formal
programon that. | -- what | would say is that any of
us who use professional services are constantly giving
f eedback or not doing a good job managing them So
it's how do we give feedback to grow? | think all of
us have opportunities wthin our conpani es beyond just
t he operating conpany here in this state to give
f eedback and to give opportunities to the diverse

firms. And that just requires us to get feedback on
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1| what are they doing well, what are they not doing well,
21 just like we would any ot her supplier.

3 M5. MULROY: | would agree with all of those

4| comments. | think the other key is also to be getting
5| feedback fromour suppliers about howit is to work

6| wth us. So what are sone of the barriers that they

71 may be facing to success? Wat may be, you know, sone
8 | of the areas where they feel they need to grow that we
9| can help then? So | think -- you know, in the spirit
10 | of overall success, | think that exchange is crucial.
11 MR RIPPIE. Let ne just add that as those

12| relationships mature and as we get nore experience

13| working with vendors, we can support particularly

14| smaller diverse MAEsS and WBEs by entering into

15| multitask contracts, entering into annual contracts or
16 | multicase contracts in the case of |egal work.

17 W found that to be an increasingly

18 | successful tool. |In the |ast year, three of our five
19| multicase contracts are with diverse firns, and we

20 | expect that that trend will increase at the ConEtd

21 | operating level in the future.

22 If | can just go retrograde to one | ast
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gquestion. For local lawfirms, |'d al so encourage you
to get involved in the | ocal energy groups, get
I nvol ved in Hi spanics in Energy, Blacks and G een,
Wnen's Energy Forum |It's a great place to neet what
we believe is an increasingly diverse group of |awers
I nside at ConEd and build relationships that can | ead
to two-way benefits and greater work. Thanks.
M5. ROBINSON: Thank you. Steve has his hand up.
MR. LEE: Yeah. Thank you, Director. So we do
have an annual feedback program at Aneren where we put
t hrough kind of a survey across our |egal departnent to
anal yze performance of all of our firns, and then we
feed that back on an annual basis. And we neasure
things |ike responsiveness, service |levels,
adm ni strative support, all kinds of things. And we do
that, like | said, on an annual basis.

So firmse wll get that, but what |
woul d add for diverse-owned firns is -- and what | told
all of our firnms that we work with is don't wait for
t hat necessarily. Cone back to us and ask us for
f eedback. Tell us what is going on and ask us, you

know, how you're doing so that you can get that
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f eedback in a nore contenporaneous way and so you can
| nprove and address i ssues.

And maybe it's a bit on -- to the prior
guestion in terns of what suppliers can do, sonetines
we won't know the barriers that you may be facing as a
supplier. [I'Il give you one exanple. W' ve had
suppliers that have had trouble with our e-billing
system for exanple. And while a lot of |arge | aw
firms are used to having e-billing prograns that have
I nfrastructure to support that, sone smaller firns
don't.

But what we were seeing was sone firns
were slow in submtting their invoices. And they were
just slow, and we couldn't figure out why. And it
turns out they just -- they didn't know how to navi gate
our e-billing system They didn't have the experience.
And we woul dn't have known that unless we asked.

So it's things like that where we can
hel p you kind of help your own performance if you just
ask and stay connected. So the noral here for us is,
you know, we do provide the feedback, but you should

al so ask for that feedback as you go.
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M5. ROBI NSON:  Thank you, Steve. | have anot her
question. In regards to financial institutions, what
I's the average participation for an MWBE conpany in
t he i ssuance of bond debt? And al so, have you thought
about how are you | ooking to increase the nunber of
al locations to mnority, wonen, veteran financi al
Institutions with | eading roles on your issuance of
debt on bond fi nanci ngs?

MR. BROMN: Yeah, | can start that. For Exel on,
the typical -- | talked about this before, but the
typi cal deal that we have and every deal that we have,

we have maybe, let's say, three to four diversity banks

on the deal. And again, the role they serve is
typically a comanager role, and they are -- underwite
a portion of the deal. They help market the deal, and

then they provide insight through the deal.

So it's incredibly beneficial fromus
to get a diverse perspective on each deal, and it's
beneficial for those teans. And also, the fact that
we're involved in the selling process and we all ocate
bonds to their investors hel ps grow their business.

Beyond t hat, our banks have served al so
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In strategi c advisory roles on certain projects.
Specifically, you know, Exelon's a story of nergers and
acquisitions. W've had three big evolutions. Wll,
nore that, but recently, three big evolutions in our
conpany: the nerger with Constellation in 2011, nerger
with PH in 2015, and then recently the separation.
We've had diversity firnms support in an MRA advi sory
role on each of those. And then lastly, we have in the
past also included firms in active roles managi ng debt
fi nanci ng deal s.

So al ways an opportunity to, you know,
be creative in all that space and expand debt
opportunities. W look at the specific capabilities of
each of the banks that we work wwth. And to the extent
t hey have those capabilities, we | ook to support them
i n that fashion.

MR, SAGEL: Maybe | can speak for Aneren if you
don't mnd. And Ryan's comments, you know, | woul d
probably largely echo in ternms of our approach. |If you
measure, you know, participation for MWBE firnms by
percentage of underwiting fees paid, Aneren |llinois

has increased its | evel of support for diverse firns.
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Certainly in recent years, in the period 2014 to 2018,
we paid in the range of 2 to 5 percent of our
underwiting fees to diverse underwiting firns.

Begi nning in 2019, we made a nore
conscientious effort at Ameren Illinois to increase the
fee allocation to diverse firnms. Anmeren Illinois' 2019
debt financing paid 7.5 percent of aggregate
underwiting fees to diverse banks. And each of the
financings that we've conpleted in 2020, 2021, and
2022, year to date, the fee allocation was 8 percent.

You know, we |ike -- Exelon wl]l
typically use three to four diverse underwiters on
each of our bond transactions rotating anongst a |arge
group of diversity-owned rel ationship banks. And over
time, we've nmanaged relationships with 15 or 20 of
t hese banks, and they tend to rotate through our deals
at Ameren Illinois, Areren M ssouri, and our other
subsi di ari es.

And certainly, we'd like to continue to
find opportunities for these diverse firnms to conpete
for a larger share of the fee pie going forward, you

know, or to determne, |like Exelon, if there are ways
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for themto play and other ancillary business
opportunities across the financing strategy spectrum
M5. REESE: So |'mnot the treasurer of Southern

Conpany, but | amhere to represent the treasurer of
Sout hern Conpany. And |ike Ameren and Exel on, we
manage the treasury function at the consolidated
central level, at the Southern |evel.

| have good notes from our treasury
fol ks, but they play a nunber of roles nuch |ike was
descri bed by ny coll eagues at Aneren and Exel on.
They' re co-nmanagers on bond i ssuances. They hel p us
Wi th comrercial paper. They help us with tax exenpt
bonds. They've actually been investing sone excess
cash for us, and they're active book runners on bond
| ssuances. W have about 14 active MMWBEs in our group
right now that we've | everaged at banks, and we paid
out in the 2020 and 2021 years about $2.5 million of
fees, and we're set to exceed those in 2022.

| npportant to note that those aren't al
Ni cor Gas issuances. Those are Sout hern Conpany
| ssuances, and the mpjority of those MAWBE banks are

actually based here in Illinois. So we've been very
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1| proactive. And | believe that the work that this

2| conmm ssion and the general assenbly have been doing
3| over the past ten years in this space has absolutely
4 | influenced how we think about this at the Southern

5| Conpany |level. So thank you for your |eadership in

6| this space.

7 M5. ROBI NSON:  Thank you. Susan, did you have
8| any -- did you want to add onto that or? Yeah.
9 M5. HAINDL: Just that in talking -- like

10 | Sout hern, the treasury functions happen at the

11| corporate |level by our finance departnent. | know

12| there's definitely very much interest on success in

13| doing this, and | know they're going to continue,

14| although | don't have a |l ot of nunbers to share. | did
15| talk to our treasury departnent. They are absolutely
16 | | ooking and i ncluding, you know, diversity when they're

17| going out for bond issuance.

18 M5. ROBINSON: Thank you for that response.
19| Ckay. So we'll have, |ike, one nore question. Can you
20| tell us -- or what are -- well, | think you kind of

21| answered it in regards to challenges with finding

22 | diverse contractors and professional services
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categories with zero to | ow spend. How is that
chal | enge bei ng approached if you haven't said it

al ready, or can you repeat it?

MR BROWN. | can say froma finance perspective,
banki ng perspective, | nean, there's really maybe 25,
26 banks in the space that we know very well, and so we

have an open door. See, we've rotated nmany of those
banks, if not all of those banks, on deals in the past,
and we're in communications with new parties as they
enter. So we haven't really had a chall enge of, you
know, finding banks to work with, and our reputation
has hel ped us kind of attract new banks as they've
entered into the space.

Yeah, Gayle had spoke to it alittle
bit. One of the things we're really proud of that is
al so a challenge of ours is challenge the non-diverse
banks or majority banks to inprove their DElI focus and
practices. So not to repeat what Gayle had said, but
we have an annual Honor Roll Program where we | ook at a
qualitative and quantitative assessnent of our
non- di verse banking partners to assess their coverage

team of us and their support for us and their kind of
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firmwde initiatives in the D& space. W have a
public press rel ease that cel ebrates those that we nane
to the honor roll and then those that are not on the
honor roll.

Al'l of the -- all of our banks, non --
our non-diverse banks receive an annual kind of
f eedback based on how they rank w thin our banking
group on a confidential basis and feedback on why they
scored the way they did, and then we have conversations
with themon howto potentially inprove.

So it's been a great program for us,
but I would say that that's one of the things we feel
real |y good about what we've done in the -- with the
di verse banks that we work with, but we've also tried
to expand it to kind of challenge the majority banks to
I nprove in that aspect as well.

M5. ROBINSON: Thank you. [If the comm ssioners

do not have any further questions or comments, we can

pass this on to Chairman Zal ewski to adjourn our

sessi on.
CHAIR ZALEWSKI : | just want to say, first of
all, thank you to Director Robinson for running a
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1| really great event and doing, |ike you nentioned,

2] this -- it's just the end of a solid nine nonths of

3| work of preparation. So thank you to you and to Jim

4| and Wei Chen and your team for running a successful

5| policy session and for keeping us on tine. That is not
6| easy. You did a wonderful job.

7 | want to thank everyone, of course,

8 | who participated and answered our questions. But for

9| everyone for being here, it shows your conmtnment and
10| interest in the topic. So it's wonderful to be back in
11| person. And thank you for your -- for being here. And
12 then with that, if there's no other objection, the

13| neeting is now adjourned. Thank you.

14 (Meeti ng adj ourned.)

15
16
17
18
19
20
21

22
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 01        CHAIR ZALEWSKI:  Okay.  I'm going to go ahead and

 02  get started.  Good afternoon.  It is really wonderful

 03  to see a full room.  We appreciate everyone's

 04  attendance here.

 05                    I am going to go ahead and call the

 06  2022 Annual Utility Supplier Diversity Session to

 07  order.  I have with me Commissioners Kimbrel, Carrigan,

 08  and McCabe with me in Chicago; so we have a quorum.  So

 09  again, welcome.

 10                  The ICC began holding these policy

 11  sessions to report supply chain diverse spend by large

 12  utilities seven years ago, and every year we have seen

 13  positive gains reflecting both a clear and continuous

 14  commitment to communities of color and a desire to

 15  reflect the diversity of the state.

 16                  During the previous seven years,

 17  utility spending with minority, women, and

 18  veteran-owned businesses grew from an average of

 19  15 percent in the first year to over 33 percent, and we

 20  have utilities that are inching up near 50 percent

 21  diverse spend.  It's really incredible.

 22                  Put another way, of the 5.1 billion
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 01  dollars spent among the six utility companies, 44

 02  percent were -- 2.2 billion dollars was spent with

 03  diverse suppliers.  So it's really an incredible number

 04  and something to be celebrated.

 05                  It's also exciting to see the steady

 06  increase with diverse Illinois-based businesses,

 07  meaning the dollars spend help grow Illinois-based

 08  diverse suppliers and the surrounding economy.  But

 09  work remains.  And instead of resting on the good work

 10  that has already been done, we continue to do a deep

 11  dive of the information in partnership with the

 12  utilities to examine the particular areas that need the

 13  most work.

 14                  For example, you'll hear today

 15  discussions on ways to increase the area of

 16  professional services.  We've had a panel like this

 17  before, and we thought it was important again to

 18  highlight it again this year.

 19                  Our director of diversity and community

 20  affairs, who you will hear from soon, Jeanine Robinson,

 21  is in her third year managing the reporting and

 22  organizing of the policy session, and she continues to
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 01  think of new ways to create new opportunities for

 02  diverse suppliers in Illinois.

 03                  Under her leadership, the ICC staff

 04  collaborates with other state agencies, including DCEO

 05  and CMS, to promote workshops designed to solicit

 06  opportunities from diverse vendors.

 07                  The ICC also works closely with grass

 08  roots organizations promoting communities of color and

 09  women-owned businesses, and the Commission has

 10  developed relationships with various assisting

 11  agencies, including but not limited to the Hispanic

 12  American Construction Industry Association, the Federal

 13  of Women Contractors of Chicago, the Black Contractors

 14  Owners and Executives, the Women Business Development

 15  Center, the Illinois Hispanic Chamber of Commerce, and

 16  the Minority Supplier Diversity Counsel, to name a few.

 17                  And the Commission remains committed to

 18  creating new and expanding existing opportunities and

 19  ensure that we support those businesses that have

 20  historically been left behind.

 21                  We also look forward to the new tools

 22  that CEJA brings to ensure Illinois remains a leader in
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 01  the space of equity and inclusion.  We know the story

 02  of supplier diversity is not done.

 03                  So turning the page, we move on to

 04  today's program.  Today we have a two-part agenda for

 05  our policy session.

 06                  First, we're going to hear from the

 07  presidents and CEOs of the largest utilities about

 08  their diverse spend over the previous years, and then

 09  we will have a discussion with various executives from

 10  the utility companies regarding diversity within the

 11  professional services industry.

 12                  We have had invited Leader Marcus Evans

 13  to kick us off.  I know he has a very busy schedule.

 14  So when he does -- when he's able to attend, we'll turn

 15  the floor over to him.  And I did want to recognize

 16  Representative Delgado is with us as well.  We always

 17  appreciate her leadership and support.

 18                  And if I missed any other elected

 19  officials, please give me a wave and stand and

 20  introduce yourself.  I don't see anyone, but we always

 21  appreciate the support of our general assembly members.

 22  It's really important.  With that, then I'll just go
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 01  ahead and turn it directly over to Jeanine.

 02        MS. ROBINSON:  Madam -- oh, there we go.  Thank

 03  you, Madam Chair.  Good afternoon, and thank you again

 04  for joining the Illinois Commerce Commission for our

 05  Annual Utility Supplier Diversity Policy Session.  I am

 06  Jeanine Robinson, the director of Diversity and

 07  Community Affairs.

 08                  I am excited to be a part of my third

 09  Supplier Diversity Policy Session and my first in

 10  person.  I will be the moderator for both portions of

 11  our session today.

 12                  Per Section 5-117, our Public Utility

 13  Act requires the large regulated utilities to report on

 14  their diverse supplier goals and actual spending on the

 15  diverse suppliers in the previous calendar year.

 16                  I'd like to take a moment to let the

 17  public know, as mentioned, diversity is very important

 18  to us.

 19                  Prior to the ICC holding the Annual

 20  Supplier Diversity Policy Session, there are a few

 21  things that we do here at ICC regarding supplier

 22  diversity reporting with the Public Utilities Act --
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 01  per the Public Utilities Act.  Sorry.

 02                  The reports that the utility companies

 03  are required to submit are due in April 15 of every

 04  year, which is posted on our website.

 05                  Upon receipt of these reports, my team

 06  and I do a thorough analyzation and the review of the

 07  reports, after which the there's a meeting with

 08  commissioners and with the six utility companies

 09  presented today to discuss the reports, opportunities,

 10  progress, things of that sort, challenges and concerns.

 11  This policy session is the last leg of that process.

 12  So I would like people to know that it's just not us

 13  having a policy session and having a conversation about

 14  it.  There's a lot that goes on behind the scenes.

 15                  And so as I said, during the first half

 16  of our session, the CEOs will share their company's

 17  highlights on diversity spend overall.  We will hear

 18  about best practices, challenges, plans going forward,

 19  adjustments, and strides.  Each speaker will have about

 20  five minutes or so to present.  That will be followed

 21  by the question and answer session.  As always, the

 22  chairman and commissioners are welcome to ask questions
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 01  throughout the session.  If time permits, we will

 02  address questions if they are submitted via email.

 03  That email address is icc.diversity@illinois.gov.

 04                  Let us begin.  We will start with

 05  Justin Ladner of Illinois American Water, Torrence

 06  Hinton of Peoples Gas North Shore Gas, Wendell Dallas

 07  of Nicor Gas, Gil Quiniones of ComEd, Lenard Singh of

 08  Ameren Illinois, and finally Dave Carter of Aqua

 09  Illinois.  Justin?

 10        MR. LADNER:  All right.  Thank you, Jeanine,

 11  Madam Chair, Commission.  It's a privilege to be here

 12  today.  I appreciate the opportunity to have this very

 13  important conversation.  I'm going to spend a couple of

 14  moments talking about the IUBDC and some of the

 15  highlights.  The Chair, you alluded to several of them.

 16  And then I'll go and talk about some of Illinois

 17  American Water's accomplishments through 2021.

 18                  Before I do that, I want to make a

 19  quick introduction to the gentleman to my left.  Jim

 20  Gallegos is American Water's new executive vice

 21  president and general counsel, so he's at our parent

 22  company.  And he's going to accompany me through some
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 01  of this presentation today and speak to some of the

 02  focus on professional services, particularly legal and

 03  inclusion and diversity and the transparency that

 04  American Water values.

 05                  So going into the IUBDC, as I look to

 06  my right, and we we've joked about this a little bit,

 07  we've had a bit of an applecart turnover in leadership

 08  among our utilities here in the state.  And what came

 09  of that is one repeat presenter in front of you, which

 10  is me.  And I've been excited to step into the

 11  chairmanship role as the senior tenure with the

 12  transition that we've had because it's important for us

 13  to maintain consistency, stability of this very

 14  important mission.

 15                  Going through some of the highlights, I

 16  want to also mention in support of that, we've hired a

 17  new executive director this year, and Nancy Collins has

 18  been tremendous in giving us some structure and much

 19  needed organization.  She has led us through some of

 20  the transition that we've gone through over the course

 21  of the year so that we still have some accomplishments

 22  -- some tremendous ones of which four scholarships to
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 01  the Northwestern Kellogg Business School.

 02                  I can't stress enough, and we talked

 03  about in our board meeting how critical this is to

 04  really help our diverse partners grow their business

 05  acumen, their network.  I spoke to an individual that

 06  was awarded one for the first time this year last night

 07  and to hear firsthand how much he learned by being

 08  exposed to that expertise from professors as well as a

 09  peer network helped confirm that that is meeting the

 10  mission and the intent is being satisfied.

 11                  We also did an ESG one-on-one webinar

 12  here for the first time this year where our companies

 13  pulled together ESG experts and had over 80 attendees

 14  attend and better understand what the needs are of our

 15  respective companies when it comes to ESG and what our

 16  expectations are, very much kind of an educational

 17  piece of our curriculum.

 18                  And then also our external engagement,

 19  the Mid-American Regulatory Conference.  Several of the

 20  individuals on this panel here participated in a panel,

 21  former Commissioner Bocanegra on what does it mean to

 22  be utility to really lead the next steps in workforce
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 01  and supplier diversity.  And that was the general

 02  session.  I think it was the largest attended session

 03  of MARC, and that shows how much we're invested in it.

 04                  Building forward, you said it shared

 05  2.2 billion, 2021.  This table right here, 2017,

 06  1.1 billion.  So five years, 2X, okay?  That's the

 07  compound interest.  That's the good that's happening

 08  here, and we're excited to see what'll happen in the

 09  next five years.

 10                  So transitioning to Illinois American

 11  Water.  I want to just mention some of our high level

 12  numbers, and I'll move pretty quickly through here.

 13  And you can see $65 million in diverse spend.  The

 14  takeaway is we're continuing to raise the bar each

 15  year, okay?  We're raising our goals.  You can see that

 16  3.3 percent above the goal that we had of 25, which was

 17  already an improvement over the 2020 goal.  And so you

 18  see that 13 percent year-over-year increase.

 19                  The VBE spend, I want to spend a quick

 20  moment on that.  You see that picture?  This is the

 21  work actually in progress.  So this is an example in

 22  Alton in the Metro East Area where an acquisition --
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 01  they had a long-term patrol plan with Illinois EPA

 02  where they were having sanitary sewer overflows.  This

 03  is the heart of the challenge on infrastructure.

 04                  We partnered with a veteran excavating

 05  company for the first time on a job of this magnitude

 06  of $15 million, and they're helping us work through

 07  that long-term control plan to the tune of already

 08  fixing the first SSO requirement.  So we continue to

 09  work and build relationships there.

 10                  Moving to the next slide, I also want

 11  to mentioned that Illinois American was -- received the

 12  most outstanding supplier diversity program award

 13  within the American Water footprint last year.  So out

 14  of 13 states in which we operate, we were recognized as

 15  the number one.  And that's a tremendous testament to

 16  our team that's done a lot of great work.

 17                  So on this slide, going -- narrowing

 18  down to Illinois spend, 46 million with Illinois-based

 19  businesses spread across MBE, WB, and BB, we've

 20  increased it by 20 percent.  As you can see those boxes

 21  on the bottom, that's the impact.  We're talking

 22  significant job growth, infrastructure investment,
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 01  taxes.  It's clear to see the impact that we're making.

 02                  Moving to the next slide, professional

 03  services highlights.  This is where we want to talk

 04  about some of the recent focus.  And we've heard loud

 05  and clear that this is an area that needs to be met

 06  with some intentionality.  And as you can see that far

 07  right on that bar graph, the print is very small, but

 08  that's engineering services, and that's an area of

 09  107 percent increase.

 10                  And I have to give credit to our new

 11  program director of supply diversity, Jennifer

 12  Morrison.  The expertise and strategy that she's

 13  brought into American Water in joining us this year,

 14  she has helped our internal team.  I use the phrase

 15  widen their aperture, but there are diverse partners

 16  out there and they are very qualified.  We need to work

 17  on that intentional matchmaking.

 18                  And you can see right there how some of

 19  the contracts have been awarded to credible diverse

 20  partners and engineering services.

 21                  And then the next one, I'm going to

 22  mention real quick and hand off to Jim is architectural
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 01  services.  And that's on the far left, and it's hardly

 02  noticeable, but that's an example where we've already

 03  made progress with an architectural firm that's diverse

 04  to help us with our Chicago building.  And that's a

 05  direct result of McKissack & McKissack, of Jennifer

 06  working with our engineering team.  So at this time, I

 07  want to hand it over to Jim to speak to a little bit

 08  more on our professional services in terms of legal.

 09        MR. GALLEGOS:  Sounds great.  And thank you very

 10  much.  I appreciate the opportunity to address you.

 11  And at American Water, diversity is just critical, and

 12  we look at it it's critical as far as workforce, but

 13  also supporting the suppliers in the communities where

 14  we operate.  And it really starts at the board level

 15  and the executive team level.  There's oversight.

 16  There's engagement.  And if you want to change to slide

 17  one, please.

 18                  I won't go through the numbers there,

 19  but these are our statistics.  This is our corporate

 20  scorecard.  We actually do part of our pay -- our

 21  annual pay, is based on diversity.  So it's very, very

 22  important.  It's very, very important that we keep our
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 01  eye on the ball.

 02                  We educate our employees on what can

 03  they do to actually -- how can they do their part in

 04  improving diversity within the company but also with

 05  regard to our suppliers.  And what we really try to

 06  emphasize to our employees is why is this important.

 07                  It's important.  Again, we think it's

 08  very important because it makes the company stronger,

 09  makes it more resilient.  As we look at issues, as we

 10  look at opportunities, we're looking at it through

 11  different filters.

 12                  But then more importantly, our

 13  customers expect this.  Our shareholders expect this.

 14  So yes, it's the right thing to do.  But, again, from

 15  an organizational perspective, it really enriches the

 16  fabric.  You want to go to the next slide.

 17                  Looking at this, we're very, very proud

 18  of the diversity statistics of the Law Department.

 19  We're 73 percent diverse within the organization.

 20  Very, very proud of that number.  In Illinois, our

 21  outside counsel spend is low, but 40 percent of that

 22  spend is to diverse suppliers, so we are very proud of
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 01  that statistic.

 02                  However, even when we're using law

 03  firms that are not diverse, we ask that our work go to

 04  diverse attorneys and staff members in that

 05  organization.  We've partnered with an organization

 06  called Diversity Lab.  They'll help us send out surveys

 07  to non-diverse firms asking them to go through their

 08  bills to pull out how much of the spend was actually

 09  spent on diverse attorneys.  We ask about their

 10  programs.  We ask on how we can keep that number

 11  improving, increasing.

 12                  And then throughout the state, we want

 13  our attorneys and we want our staff very, very engaged

 14  in diversity.  So what we've done is, for example, in

 15  Illinois, we have two programs, one with a law firm

 16  where we've taken a diverse law student.  We've

 17  mentored them.  We've exposed them to utility law.

 18  We've just started another program with Loyola

 19  University.

 20                  And then also what we're doing, and

 21  this is an initiative we're starting this year;

 22  attorneys want to do pro bono, and so what we're trying
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 01  to do is get our attorneys to do pro bono, however,

 02  really focused on our service territory.

 03                  So we're starting a program.  It's

 04  called Wills for Heros - where we would actually be

 05  doing wills for first responders, police, firefighters,

 06  but then also partnering, for example, with the Urban

 07  League, and how can we provide legal services

 08  partnering with low income organizations, also with law

 09  firms to provide services to our constituents, our

 10  customers, which are really very, very important.

 11        MR. LADNER:  Thanks, Jim.

 12                  Move to the next slide.  So I'll close

 13  this out talking about just where we're going, okay,

 14  and scaling growth.  There's an opportunity to leverage

 15  regional partners with the American Water footprint,

 16  you know, focus on businesses that are absolutely

 17  headquartered in Illinois, but we have a sister company

 18  in Indiana and Missouri, and that may help certain

 19  diverse partners make the investment to become partners

 20  for us.

 21                  And then the second comment I want to

 22  make here is really a call out to the IUBDC.  And what
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 01  we're trying to convey there is there's an opportunity

 02  to find or to identify gas pipeline installers.  Well,

 03  there's an overlap there in the work requirement for

 04  water mains, wastewater mains, and is there an

 05  opportunity for them to do more work with the water

 06  side of the business.

 07                  And again, our team, led by Jennifer,

 08  has really been focusing on that.  We're in the process

 09  of learning one another, and they've come and visited

 10  some of our sites.  Our team's gone to visit some of

 11  their sites to see just what the synergies could look

 12  like.

 13                  And then lastly, business acumen.

 14  We've got to continue to educate our diverse community

 15  and partners on what the water and wastewater business

 16  is.  We understand there's a lot of opportunity, but

 17  there needs to be an explanation and education provided

 18  on our part on what it is that we do and how they could

 19  potentially partner with us.

 20                  So at that time, I'll conclude and see

 21  if there's any questions from Commission.

 22        CHAIR ZALEWSKI:  Can I just ask a quick question
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 01  about the Loyola University Program?  Can you just give

 02  a little bit more detail about it?  Is it run through

 03  the law school?  How does somebody engage in that type

 04  of program?

 05        MR. GALLEGOS:  It is run through the law school.

 06  We've reached out to various organizations like the law

 07  schools.  We've reached out to Loyola.  They partnered

 08  with us.  They'll select a student that would be

 09  assigned to us throughout the year, and we would be

 10  working with them.

 11        CHAIR ZALEWSKI:  Is it an internship program?

 12        MR. GALLEGOS:  It is an internship.

 13        CHAIR ZALEWSKI:  Got it.  Okay.  Thanks.

 14        MR. LADNER:  Yeah.  They get approximately like

 15  five hours of work.  And I'll say that this is our

 16  first year of doing it.  Initially, it was two

 17  students, but there's interest.  Now we have three, so

 18  it's been well received so far.

 19        COMMISSIONER CARRIGAN:  Mr. Ladner, can you

 20  briefly discuss your cyber security concerns?

 21        MR. LADNER:  Certainly, Commissioner Carrigan.

 22                    You know, I think as my peers and
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 01  I -- we discussed this at our board meeting.  You know,

 02  historically, there's been challenges in safety bonding

 03  and general insurance.  And certainly, cyber security

 04  is now at the forefront after seeing all the cyber

 05  attacks.  That's something we're focused on.  The

 06  remote nature of water facilities makes that especially

 07  critical, and the different state of technology, if you

 08  will.

 09                  And combined with -- U.S. EPA is

 10  actually looking at the Safe Drinking Water Act and

 11  making revisions to require for compliance certain

 12  cyber security measures not only by the operator, but

 13  to the point of this discussion, our supply chain.  And

 14  so is that the right amount of insurance that our

 15  diverse partners need to have based on the work that

 16  they do?  That's kind of our current frontier that

 17  we're trying to work through.  But it's an absolute

 18  challenge, Commissioner.

 19        COMMISSIONER KIMBREL:  Mr. Ladner, you had

 20  mentioned your architectural spend.  Do you want to go

 21  into more detail there?

 22        MR. LADNER:  Certainly.  I view that as an
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 01  example of the opportunity that's out there.  And when

 02  I look at the engineering spend on the far right of

 03  that graph, that's an example of what can be done when

 04  we focus on it.

 05                  So we're trying to take that same

 06  approach of spending time with our engineers to match

 07  them with diverse partners and scale that over to

 08  architectural.

 09                  And we do a fair amount of

 10  construction, but we've got to be very focused on when

 11  we do go vertical, there are diverse architectural

 12  firms out there that we need to work with.  And a key

 13  part there was really finding a credible partner to

 14  start with, and we feel that we've got that with

 15  McKissack, and we'll look to do that all throughout the

 16  state.

 17        MS. ROBINSON:  Thank you.  Next we'll have

 18  Torrence Hinton.

 19        MR. HINTON:  Good afternoon to the Chair, Members

 20  of the Commission, and ICC staff.

 21                  This is the first time I've had the

 22  chance and opportunity to speak before the full
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 01  Commission since becoming president of Peoples Gas and

 02  North Shore Gas.  It is truly a privilege to be with

 03  all of you here today.

 04                  I've had the pleasure of meeting some

 05  of you individually, and I'm certainly looking forward

 06  to working with the entire Commission and staff as we

 07  move forward.

 08                  As I get started, I do want to say that

 09  I'm a lifelong Chicagoan born, raised, and educated

 10  right here in the City of Chicago.  I grew up in the

 11  South Shore neighborhood, attended Chicago public

 12  schools, had the pleasure of obtaining my undergraduate

 13  and both graduate degrees, again, right here in the

 14  city.  I worked most of my entire career at Peoples Gas

 15  and North Shore Gas starting out as an engineer and

 16  having the good fortune of working in many different

 17  capacities over the years.

 18                  So as a kid from the south side of

 19  Chicago, I am personally invested in the work we do and

 20  the people we serve every day.  And providing economic

 21  opportunity in the communities we serve is a big part

 22  of that, which leads me to the reason why we're here
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 01  today, our supplier diversity initiative.

 02                  2021 was a unique year in a few ways at

 03  Peoples Gas and North Shore Gas.  The successful

 04  completion of several major construction projects at

 05  Peoples Gas in 2020 meant that our overall procurement

 06  spend was smaller in 2021.

 07                  There were also obviously the continued

 08  effects of the pandemic and that global supply chain

 09  issues experienced in all sectors of the national and

 10  global economies.

 11                  So our challenge last year was to keep

 12  projects on schedule and meet our supplier diversity

 13  objectives and to do so seamlessly with a smaller scope

 14  of projects.

 15                  2021 was a test for our supplier

 16  diversity initiative, a test that ultimately proved our

 17  program's resiliency and the ability to adjust in

 18  changing circumstance.  As you see on slide 1, in 2021,

 19  we spent 123 million dollars through our supplier

 20  diversity initiative.

 21                  Happy to report that it was a fifth

 22  consecutive year we spent more than a 120 million
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 01  dollars with diverse suppliers.

 02                  As I've mentioned in the past, this is

 03  twice the amount spent in 2015, when WC Energy Group

 04  first acquired Peoples Gas and North Shore Gas and we

 05  initiated our current supplier diversity initiative as

 06  it exists today.

 07                  Spending on diverse suppliers accounted

 08  for 25 percent of our total procurement in 2021 for the

 09  second year in a row.

 10                  We maintained that level of spending

 11  despite the fact that overall procurement span was

 12  down.  If you go to the second slide for me, please.

 13                  60 percent of our diverse spending in

 14  '21 was with Illinois-based companies.  That represents

 15  more than 74 million dollars.

 16                  67 percent of our total diverse spend

 17  was with businesses owned by minorities.  And all MBEs

 18  earned more than 82 million dollars through our

 19  supplier diversity initiative.

 20                  31 percent of our diverse spend,

 21  representing 38 million dollars, was with businesses

 22  owned by women.  42 percent was with Tier 1 suppliers.
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 01                  And finally, 31 percent was with firms

 02  that provide professional services, accounting for more

 03  than $38 million of spend in 2021.  Next slide, please.

 04                  Our safety modernization program

 05  continues to be the key driver for our supplier

 06  diversity initiative in 2021.

 07                  Last year 44 percent of the total

 08  diverse spend was with SMP alone.  That amounts to 54

 09  million dollars earned by diverse firms working on SMP,

 10  which was only a third of our total expenditures for

 11  SMP last year.  And I'm pleased to report that we're

 12  committed to sustaining that level of spending as we

 13  continue the critical work of monetizing our delivery

 14  system as in 2020.

 15                  SMP kept our supply diversity

 16  initiative on track in the midst of the economic

 17  challenges of the pandemic.

 18                  The professional services category also

 19  continues to drive the success of our program.

 20  Spending with diverse professional service firms held

 21  steady in '21 despite the reduction in overall

 22  procurement spending.
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 01                  And going forward, professional

 02  services will continue to be a top priority for us.

 03  Next slide, please.

 04                  Our supplier diversity initiative

 05  remains a key focus of our strategic plan.  Each year

 06  during our budgeting process, we set supplier diversity

 07  goals based on our overall procurement plan.

 08                  One of our top priorities is to use

 09  local companies wherever possible.  Peoples Gas and

 10  North Shore Gas are significant drivers of the regional

 11  economy, and utilizing local companies allows us to

 12  make an even bigger impact in the communities that we

 13  serve.

 14                  As part of our program, we set clear

 15  expectations for our major prime suppliers, but we

 16  expect them to meet a minimum diverse level of

 17  spending.  We promote opportunities in a wide range of

 18  sectors, and we continue to grow the role of our

 19  professional services.

 20                  Our supply diversity and procurement

 21  staffs work closely with top management to find new

 22  opportunities in legal, financial, and other types of
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 01  professional services.

 02                  Wherever possible, we explore the use

 03  of joint ventures.  Joint ventures help diverse

 04  companies gain the expertise and capabilities to become

 05  even more competitive.  And we also continue to partner

 06  with business associations and the Illinois Utilities

 07  Business Diversity Counsel to create new opportunities

 08  for diverse businesses.

 09                  A primary focus of that effort is to

 10  continue to develop the expertise and capabilities of

 11  diverse firms in the natural gas construction area.

 12                  As I said previously, our Safety

 13  Modernization Program is the largest single driver of

 14  our supplier diversity initiative.  So developing

 15  diverse gas construction firms will remain critical to

 16  growing diverse spending in the future.

 17                  Together these strategies comprise a

 18  business model that has allowed us to consistently meet

 19  and even exceed our supplier diversity goals repeatedly

 20  over the last seven years.

 21                  In closing, providing opportunities in

 22  the communities we serve is deeply personal to me.
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 01  It's also one of our core values at Peoples Gas North

 02  Shore Gas as well as our parent company WC Energy

 03  Group.

 04                  In 2021, our supplier diversity

 05  initiative proved to be resilient and flexible.  That

 06  resiliency and flexibility will serve us well as we

 07  continue to grow up program and expand those

 08  opportunities for diverse businesses.

 09                  I look forward to working with the

 10  Commission and other key stakeholders to continue to

 11  create economic opportunities throughout service

 12  territories.

 13                  Thank you again for the opportunity to

 14  present this afternoon, and happy to answer any

 15  questions.

 16        MS. ROBINSON:  Thank you, Torrence.

 17                  Next we'll have Wendell Davis.  I mean,

 18  I'm sorry, Wendell Dallas.

 19        MR. DALLAS:  Thank you very much, Madam Chair and

 20  Commissioners and the ICC staff.  Thank you for this

 21  wonderful opportunity to be here today to talk about

 22  Nicor Gas's performance.  And thank you for hosting
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 01  this.

 02                  As you've heard, I'm fairly new to the

 03  Chicago area, but I'm greatly impressed by the work

 04  ethic and the commitment of my fellow colleagues here

 05  as I've joined the IUBDC and what we're doing and why

 06  we're doing it.

 07                  Representing Nicor Gas, being a part of

 08  Southern Company Gas, we are very committed to making

 09  sure that all of us grow, our communities grow.  And so

 10  reporting our numbers here in this first slide, you'll

 11  see I'm happy to -- really to celebrate this with you.

 12                   We achieved 45.8 percent of our source

 13  spend with minority women veteran-owned business

 14  enterprises.  That's resulted in 414 million for 2021.

 15  49 percent of the diverse spend was with Illinois-based

 16  companies, which is 7 and-a-half percent higher than

 17  2020.

 18                  We also continue to add organizations

 19  to our database.  You know, as we increase our network,

 20  our influence, we added 90 organizations this past

 21  year.  Of those 90 organizations, 24 were

 22  Illinois-based firms.  And then, the other -- the stuff

�0030

 01  that I want to just share based on this slide here is

 02  if you look -- go back to 2018, Nicor Gas has spent

 03  more than about approximately 1.6 billion dollars in

 04  this space.

 05                  And so we're very proud of the hard

 06  work and commitment of the entire team that's on the

 07  ground each and every day and more importantly, our

 08  partners, the vendors, suppliers that we're working

 09  with.  That's the reason why -- that we're -- we feel

 10  we're successful because it takes an entire village to

 11  be able to execute well in this space.  If we go to the

 12  next slide.

 13                  One of the things we -- I'd like to

 14  share here is as you go through our process, the reason

 15  why we're so committed to doing this, and we've got a

 16  lot of rigor around the structure, this is -- it's not

 17  only the reason why we do it, but it's how we do it.

 18  Community involvement is a major part of that.

 19                  So we're going to always make sure

 20  we're leveraging not only internally what our employees

 21  do within the communities but also with our partners.

 22                  If you look at our five foundational
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 01  principles here that are laid out; advocacy,

 02  development, procurement, reporting, and sustainability

 03  - you might have seen it in the past that we had these

 04  other four.  Sustainability is a new one that we added.

 05                  Before I get to that one, I'd like to

 06  hit on a couple of things.  When you look at advocacy,

 07  engagement, matchmaking events, panels, things like --

 08  things that we're doing today, business expos, we

 09  really want to make sure that every opportunity that's

 10  presented to us, we're taking advantage of.

 11                  When you look at the slide, the next

 12  one, in development, here is an area where we have a

 13  supplier diversity business development program, which

 14  is connected with Southern Company Gas.  Southern

 15  Company Gas actually started that, which Nicor Gas is

 16  the major player of.  We're now basically connected

 17  throughout all Southern Company, and we're actually

 18  working with organizations really teaching them,

 19  helping them, developing them.  And we spent time.

 20  It's an 18-month cohort where we actually bring in

 21  vendors to work with some of our key executives to

 22  really better understand what's -- how our business
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 01  works.

 02                  And then when you look at what Nicor's

 03  doing specifically, we also have the diverse business

 04  partnership, and that's unique to Nicor Gas.

 05                  Again, going back to our focus and our

 06  commitment to investing more, doing more in the

 07  Illinois space, that requires us to have more dialogue

 08  with the individuals that are working in this space.

 09  And because of these strong partnerships, we feel like

 10  we will continue to make great progress, even despite

 11  some of the challenges we're facing.

 12                  The other area that here that I hit on

 13  -- what I mentioned a second ago, is sustainability.

 14  Sustainability is an area when we think about what's

 15  going on with ESG as part of Southern Companies, we are

 16  committed to move into equity.  And part of this

 17  effort, we really are making -- creating stronger

 18  partnerships with individuals, companies, diverse

 19  suppliers in this space.

 20                  And because of that, we are making sure

 21  that they understand the changing landscape that we're

 22  all facing.  Natural gas is a foundational fuel.  We
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 01  want to be part of the future, and we're educating all

 02  of our vendors and suppliers in terms of what does that

 03  actually mean.

 04                  And one area is -- in particular is if

 05  we think about as we develop business, we're paying a

 06  lot of attention to make sure that they understand,

 07  like, opportunities like renewable natural gas, for

 08  instance, that there's opportunities here, what can

 09  they do in this space.  And working with our suppliers

 10  and vendors, it's helping us to make sure they

 11  understand we're looking for ways to take advantage of

 12  these opportunities.

 13                  We can go on to the next slide.

 14                  Here, as we look at -- the point that I

 15  want to focus on here is providing education and access

 16  to our diverse businesses.

 17                  It really starts with us investing in

 18  our communities, working very closely with individuals

 19  that grow up in these communities.

 20                  And when we look at how our diverse

 21  suppliers are building their networks, we want to make

 22  sure we're part of the solution with them.
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 01                  Making stronger communities as they

 02  recruit talent, workforce into their organizations, we

 03  want to be a part of the solution.  We're working with

 04  them to help them do this.

 05                  We have the Women in Construction

 06  Matchmaker Program.  This is a -- we hosted a virtual

 07  networking event to connect the Federation of Women

 08  Contractor members with decision-makers at Nicor Gas,

 09  some of our major partners, Precision Pipeline, NPL,

 10  Pipe Strong, and KS Energy Services.

 11                  We also had an event where we educated

 12  suppliers about the different types of industries

 13  within our space with -- working with the Illinois

 14  Manufacturing Association, the equity and inclusion

 15  series, we partnered with the United Scrap Metal and

 16  the Women's Business Development Counsel for panel

 17  discussion as part of that D and I series.

 18                  These are interwoven.  These are

 19  connected, and the more we do in this space, the

 20  better.  Then we also feel like our understanding of

 21  where we're headed not only as energy -- in the energy

 22  sector, but as we're headed as a company and the
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 01  opportunities that are being made available, these

 02  small touch points actually go a long way.

 03                  Another point that I'd like to hit on

 04  too is let's talk engineering.  Last fall, Nicor Gas

 05  partnered with the Hispanic American Construction

 06  Industry Association.  But also, virtual networking

 07  events provide the Hispanic and Latinx Business

 08  Communities the opportunity to learn how to be

 09  successful in doing business with major utilities such

 10  as Nicor Gas and connecting them with engineering firms

 11  and helping them to see what those subcontracting

 12  opportunities are.

 13                  So again, working with our network,

 14  making sure that we're investing heavily in, and

 15  ensuring that that network not only touches Illinois,

 16  but also reaches through all of Southern Company's

 17  footprint as well.  We can go to our next side.

 18                  Just to hit on a couple of the

 19  challenges, I know these are not unique to any one

 20  company.  We are dealing with the market volatility,

 21  the challenges there, what's going on.  We all know

 22  what the rising cost -- material shortages, the
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 01  geopolitical tensions creates a lot of uncertainty.

 02  And so as we educate and work with our partners on

 03  understanding that's a challenge we're all dealing

 04  with, we have to figure out how to navigate those

 05  waters.  We've done very well in '21, but those

 06  challenges are not gone.  They're still here.  We're

 07  facing them real time today.

 08                  The other thing is that with growth and

 09  opportunity, you create success.  And in this area of

 10  success, a lot of our suppliers are being acquired by

 11  other organizations that are non diverse.  Well, we're

 12  not stopping there and saying, "Well, that's -- you

 13  know, what do we do about it?"  We'll actually continue

 14  to make sure we're investing into -- in the entire

 15  network.  We put requirements on our Tier 1 contractors

 16  to invest in Tier 2 to create more opportunities.  But

 17  the growth, the change, the dynamics that are taking

 18  place, that's the part of business that we're going to

 19  continue to face, and we have to continue to invest in.

 20                  We're really -- and we're very excited

 21  by the fact that we have made significant investments

 22  in this space and we're going to continue to move.  So
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 01  change is that last item there, and change is something

 02  that we're embracing.  And the more we educate our

 03  suppliers and vendors, we feel that's going to make us

 04  a stronger -- not only stronger Illinois, but within

 05  Southern Company, it's going to make us a stronger

 06  Southern Company as well.  And we go to the next slide.

 07                  Again, going back to local

 08  partnerships, working -- we're making investments with

 09  individuals that are coming up, growing in the

 10  communities that we're serving, and helping individuals

 11  see the opportunities, engaging with the business

 12  partners and also educating them on the supplier

 13  diversity opportunities with the entrepreneur

 14  arrangements and other companies that are working for

 15  us.

 16                  We feel that by making these

 17  investments and bringing our partners along with us,

 18  it's making sure that every one of the individuals

 19  working within our framework, within our organization,

 20  all the individuals we touch, they're part of the

 21  solution, part of the process.  And as -- we all can

 22  appreciate awareness of what's happening.
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 01                  You know, sometimes those single touch

 02  points make significant differences.  And by this

 03  cohort that we're invested in here, this career academy

 04  that we've done, it's actually creating tremendous

 05  opportunity for individuals in the energy sector.  We

 06  can go to the next slide, the last slide.

 07                  What I'd like to do in conclusion is

 08  that -- you know, we're currently executing our 2022

 09  Business Diversity Plan, and we're on track to achieve

 10  our results, and we're still navigating many of those

 11  challenges I just talked about earlier.  But our

 12  supplier diversity efforts, they really expanded to

 13  focus on sustainability, inclusive growth for all of

 14  Southern Company.

 15                  The goal is to have a significant

 16  positive impact on the communities we're serving.  And

 17  we do that not only from its internal standpoint but as

 18  learning from working with our vendors and our

 19  suppliers.  That's what we feel is a game changer.

 20  That's making a big difference.  Investing in that

 21  development side is key and critical to our future.

 22                  We value -- we appreciate and value
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 01  your partnership as commissioners.  And my -- I

 02  value -- we value and appreciate all my colleagues here

 03  in IUBDC, and I know that we're making a significant

 04  difference.  And we look forward to continuing to

 05  execute all the diversity objectives that are being set

 06  before us.  And I'll ask -- see if there's any

 07  questions you may have.  And thank you for the

 08  opportunity to speak this afternoon.

 09        COMMISSIONER MCCABE:  In going through the

 10  reports this year and in our one-on-one conversations,

 11  just congrats on the variety of ways the companies are

 12  going about increasing and supporting diverse

 13  suppliers.  And for Nicor what really jumped out is the

 14  number of new suppliers -- diverse suppliers you were

 15  able to obtain in 2021.  So how'd you do it?  And are

 16  you sharing some of those best practices within the

 17  IUBDC?

 18        MR. DALLAS:  Well, I'll answer the second

 19  question first.  Yes, we are sharing those best

 20  practices.  And again, as I stated before, the IUBDC is

 21  a great venue for us to be able to better serve

 22  Illinois, and that's the reason why we're doing this in
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 01  the first place; right?

 02                  The part about how we're making a

 03  difference in finding more, it's actually really

 04  listening to our suppliers, you know, what challenges

 05  are they facing.  And when we are -- they know that

 06  we're investing in putting requirements on our Tier 1

 07  contractors.  Well, for them, it's like, "What are they

 08  doing?  How can we help them grow in development?  Who

 09  are you working for?  Who are you trying to find?  Who

 10  are you recruiting?"

 11                  And listening to that -- those -- their

 12  suggestions and recommendations, enables us to be able

 13  to invest more in that space.  And again, that personal

 14  touch, working with executives, key leaders within an

 15  organization, that's the game changer.  And the more we

 16  do that, the more we learn, the better we become as an

 17  industry.

 18        COMMISSIONER KIMBREL:  Mr. Dallas and also

 19  Mr. Hinton, would you both like to address the

 20  challenges you faced with your diverse spend?

 21  Obviously, the numbers have been improving over the

 22  years, but if you could just touch upon that.
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 01        MR. HINTON:  Thank you, Commissioner.  Yeah,

 02  specifically for us at Peoples, you know, we -- part of

 03  our diverse spend for the last three or four years has

 04  been an investment in our facilities.  I'll refer to it

 05  as a facilities of the future.  And that program, while

 06  not 100 percent completed, is substantially completed,

 07  and we saw a drop-off in spend specifically in 2021

 08  related to that effort.  But again, as I indicated in

 09  my prepared remarks, our Safety Modernization Program,

 10  continuing to upgrade our delivery system, getting it

 11  ready for the future will remain a staple part of our

 12  spending as we move forward.

 13        MR. DALLAS:  One of our -- as I stated a second

 14  ago talking about the acquisitions that are occurring

 15  in this space, that's one challenge that we're facing,

 16  but another is the varying types of work.  As our work

 17  changes every year, we don't have the same number that

 18  we're working from.  Well, when you look at our number

 19  here in 2021, we had over 200,000 relating to pipeline

 20  construction services space.  We've had about

 21  80 million in the professional services.  Facilities is

 22  around 47.
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 01                  So in these -- all these various

 02  buckets, as we have changes occurring in that space,

 03  you got to -- we're trying to figure out ways to make

 04  sure that as the numbers change, are we still touching

 05  those percentages at the same time the new objectives

 06  that we have.  So in the safety and other pipeline

 07  projects, we're making sure that our Tier 1 contractors

 08  are looking for more companies, organizations to help

 09  us to protect and grow our percentages, our numbers.

 10        CHAIR ZALEWSKI:  If there are no questions, I'm

 11  going to take a pause.  I see that we've been joined by

 12  Leader Evans.  The Super Bowl has the halftime of the

 13  weekend where we have Leader Evans, which I would say

 14  is much better.  So we're going to go ahead and just

 15  turn over to him.  I'm just going to introduce you

 16  briefly.

 17                  Leader Evans, for those of you who

 18  don't know, was the principal sponsor of the historic

 19  CEJA Bill.  He has a lot of strong, strong, important

 20  leadership in Springfield.  He's championed advocating

 21  for minority, women, and veteran-owned businesses in

 22  Illinois throughout his career.
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 01                  Representative Evans has served in the

 02  General Assembly since 2012, and he serves on various

 03  commission -- or community -- excuse me, committees

 04  within the General Assembly, including but not limiting

 05  to the assistant majority -- as an assistant majority

 06  leader, serving as the chairman of the Labor and

 07  Commerce Committee, as a member of the Revenue and

 08  Finance Committee, and Appropriation of Human Service

 09  Committee as well as the bicameral Legislative Audit

 10  Commission.

 11                  Representative Evans is a leading voice

 12  in ensuring opportunities for all Illinois residents.

 13  And he works tirelessly to figure out ways to support

 14  Illinois business and community workforce.  And on that

 15  note, I am very grateful for Leader Evans's leadership

 16  on ensuring opportunities for everyone in Illinois.

 17  And I'm grateful for his friendship always and, of

 18  course, for him to take the time to come with us -- to

 19  speak with us today.  Thank you for being here, and

 20  I'll turn over to you.

 21        MR. EVANS:  Thank you, Chairwoman or Chairman

 22  Carrie Zalewski and Executive Director Mike Merchant.
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 01  I'm clearly an overworked public servants, judging by

 02  all the things that we've done.  We've done some good

 03  things, you know?  And thank you for inviting me again

 04  to the esteemed Commission to all of you great men and

 05  women out here who work in this industry.  And it's a

 06  very, very important industry.

 07                  Clearly, Public Act 97-1041 will aim to

 08  increase the participation of women, minorities,

 09  veterans, small business enterprises, and procurement

 10  contracts with regulated entities.  As a response in

 11  the last seven years, there's been a steady increase,

 12  and I appreciate that increase.  We're talking

 13  somewhere in the space of 40 percent in the total spend

 14  toward diversity spend.  And I appreciate that.

 15                  The advantages of supply diversity are

 16  simple -- opening up doors that have been closed.

 17  Doors that have been cement doors become wide open

 18  doors.  And those doors transform families,

 19  communities, and lives.  We see the issues in this city

 20  and issues in the state and country.  Your industry

 21  will get -- more doors can be open.  It can be the

 22  solution in many of those problems, improves market
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 01  share, brings new ideas in, promotes modernization.

 02  You all know what it does, and you've done it.

 03                  I guess my job is to say that whatever

 04  role I can play as a legislator, I'm going to push

 05  because I'm a Black man first, and I live on the South

 06  Side of Chicago, and I care about working-class White

 07  people, Black people and Latinos.  That is my focus.

 08  How do we get those communities to be improved

 09  throughout the state, throughout the country?  And I'm

 10  going to keep pushing.

 11                  Your industry is critical.  We passed

 12  the CEJA Bill.  Clean energy economy is coming.  You

 13  all will shepherd that clean energy economy where we're

 14  going to be beneficiaries.  My only charge is that

 15  you've done some good things, and I appreciate what

 16  you've done, but I always seek to open up new doors

 17  because the cement doors are ever present for Black

 18  people, poor White people, and Latinos -- ever present.

 19                  How do we continue to chip away at

 20  those?  Find places where you constantly see the same

 21  White contractor, and how can you bring in some

 22  diversity?  Continue to be that push.

�0046

 01                  And we also want to -- my last thing is

 02  that DEI cannot be a person, but it must be a purpose.

 03  DEI cannot be a person.  If you hire a pretty Black

 04  woman; that is not DEI.  Now if you hire a team of

 05  pretty Black women and you give them a charge, that is

 06  DEI -- so not person but purpose.  You go out and find

 07  them.  And don't be afraid to find a Black contractor

 08  or Latino contractor or poor White contractor who

 09  doesn't do exactly what you do.  Bring them in, give

 10  them a partner, open them up.

 11                  And I've seen so many folks who may

 12  have -- they can -- if they can hang shingles, they can

 13  hang what?  Solar panels; right?  If they can build a

 14  building, they can build wind turbines.  Again, have

 15  that opportunity because you all have the muscle to

 16  power your industries to take somebody from $2 million

 17  growth to $200 million.  And you can do it.  And I want

 18  you to continue to do it because that is the key of the

 19  community.

 20                  We want to be safer downtown.  So your

 21  mission is to make your DEI the problem solving of

 22  Chicago.  The mayor, she ain't got the answer.  The
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 01  alderman ain't got the answer.  We want Chicago to be

 02  safer.  So think about my community, think about

 03  Chicago State, think about Truman College, think about

 04  Morton College, you know, think about these places when

 05  you're looking for people.

 06                  And get those Black folks, those poor

 07  White folks, and those Latinos, and give your companies

 08  so we can continue to do what you're doing.  But thank

 09  you for what you've done.  And I'll be pushing and

 10  prodding for you to do more.  And thank you so much for

 11  your leadership, our chairwoman here.  We know where

 12  her heart is, but you all have the key.  Do what you

 13  can.  Do what you should.  Thank you so much.

 14        MS. ROBINSON:  Thank you, Leader Evans.  And now

 15  we will have Gil Quiniones from ComEd.

 16        MR. QUINIONES:  Thank you very much.  Chair

 17  Zalewski, Commissioner Carrigan, Commissioner McCabe,

 18  Commissioner Kimbrel, Director Robinson, ICC staff,

 19  thank you very much, and good afternoon.  I'm grateful

 20  for the opportunity to report ComEd sustained efforts

 21  to partner with more diverse suppliers to help us meet

 22  the changing energy needs of residential and commercial
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 01  customers in Northern Illinois, many of whom are

 02  seeking more clean energy options.

 03                  Illinois' Climate and Equitable Jobs

 04  Act not only put us in a better position than ever to

 05  meet this demand and accelerate the growth of

 06  renewables, it also creates additional opportunities

 07  for diverse suppliers who play critical roles on the

 08  ComEd power grid.  Since 2012, ComEd has spent more

 09  than $6.4 billion on diversity certified suppliers.

 10  Last year, we added 153 new diversity certified

 11  partners, bringing the total to 662.

 12                  In 2012, our diverse spend of $253

 13  million was 23 percent of our total spend.  In 2021,

 14  our total diverse spend of $893 million was 42 percent

 15  of our total spend.  More importantly, in 2021 ComEd

 16  spent $641 million with Illinois-based diversity

 17  certified suppliers.  This represented more than 71

 18  percent of total spend with diverse suppliers, and this

 19  is $30 million or 5 percent increase in spend with

 20  Illinois-based diversity supply -- certified suppliers

 21  compared to 2020.

 22                  My colleagues Gayle Littleton, our EVP

�0049

 01  and general counsel of Exelon; Glenn Rippie, SVP of and

 02  general counsel of ComEd; and Ryan Brown, our vice

 03  president of treasury at Exelon will cover our

 04  activities with professional services.

 05                  In our 2021 Supplier Diversity Report,

 06  we profiled Sheryl Walker-Miller, an energy efficiency

 07  specialist with more than 30 years of experience who

 08  recently opened a Chicago office.  She is supporting

 09  our efforts to engage both suppliers and customers and

 10  reach out to the most economically distressed

 11  communities to help residents take advantage of new

 12  energy efficiency solutions supported by CEJA.  And

 13  we're working hard to create opportunities for diverse

 14  suppliers in this growing sector.

 15                  In July, ComEd celebrated the third

 16  graduating class of its Energy Efficiency Service

 17  Provider Incubator Program, which offers minority women

 18  and veteran contractors with education and training on

 19  our energy efficiency portfolio.  The 2022 graduates

 20  represent 33 diverse contractor business in lighting,

 21  heating, and cooling and engineering.  They now have

 22  the ability to participate in the competitive energy
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 01  efficiency space and offer money-saving incentives to

 02  Northern Illinois customers.

 03                  In January we will file our first

 04  Multi-year Integrated Distribution Grid Plan pursuant

 05  to CEJA.  As you know, we spent the first half of this

 06  year getting feedback via ICC-lead workshops from

 07  customers and stakeholders on the key outcomes they

 08  want ComEd to focus on.  What we heard was clear.

 09                  They want a plan that will lay out a

 10  vision for a grid that is more resilient to climate

 11  threats, more cyber secure, more capable of integrating

 12  and enabling new technologies such as electric vehicles

 13  and renewable energy, and they want a plan that

 14  supports Illinois's decarbonization goals and prepares

 15  a diverse workforce for the job of the future.

 16                  Our mandate is straightforward:

 17  Implement the investments and programs that have the

 18  greatest potential to effectively and efficiently

 19  achieve CEJA's goals, and build equity for all in the

 20  process.  In support of these priorities, we're

 21  currently conducting research that will inform our

 22  equity building initiatives in our grid plan.
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 01                  One study is exploring the barriers,

 02  the disadvantage that the environmental justice

 03  communities face in accessing clean energy services and

 04  solutions.  Another study is focused on assessing the

 05  clean energy transitions impact on the Illinois

 06  workforce and the potential for new jobs in

 07  disadvantaged communities.

 08                  We're confident this research will

 09  prove valuable as we explore new approaches to reaching

 10  into disadvantaged communities to help ensure they

 11  participate in and benefit from the clean energy

 12  transition for our company focus on continuous

 13  improvement -- and we are -- continuous learning is

 14  critical.

 15                  Creating opportunities for capable,

 16  diverse-owned firms remains one of our highest

 17  priorities and one of the great -- our greatest

 18  opportunities to help build equity in Northern

 19  Illinois.

 20                  Thank you very much, and I look forward

 21  to your questions.

 22        MS. ROBINSON:  Thank you.  Next we will have

�0052

 01  Leonard Singh from Ameren Illinois.

 02        MR. SINGH:  Good afternoon.  Good afternoon,

 03  Chairwoman Zalewski, Commissioners, ICC staff,

 04  Representative Delgado, Leader Evans, and esteemed

 05  colleagues in the room.  First of all, thank you for

 06  your opportunity to be here today.  And I'll start by

 07  saying that DE&I is an integral part of our culture at

 08  Ameren.  It's a core value alongside the likes of

 09  safety, integrity, and our commitment to excellence.

 10  We believe that creating a culture where diverse-owned

 11  businesses can grow and develop is a socioeconomic

 12  imperative and all right -- just the right thing to do.

 13  Next slide, please.

 14                  Our commitment to -- demonstrated in

 15  our year-over-year performance, just to highlight a

 16  few, we've increased our spend by 26 percent over 2019

 17  to 2021.  34 percent of all spending is with

 18  diverse-owned businesses.  But in terms of -- the real

 19  benefits here is how do we measure impact?  Our

 20  $457 million spend in 2021 can be translated to --

 21  close to 4800 jobs in the state with an economic impact

 22  of roughly $800 million.  Next slide, please.

�0053

 01                  This slide or -- which is a heat map,

 02  really shows where the spending is happening within the

 03  state of Illinois.  Of the dollars spent with minority

 04  and women and veteran-owned business enterprises, a

 05  $186 million was with companies located in Illinois.

 06  This is an increase of 49 new vendor relationships in

 07  Ameren Illinois.  Next slide, please.

 08                  I just want to give you two quick

 09  examples of how we're continuing to make improvements

 10  in this area.  The first case is an excavation company

 11  that started as a Tier 2 doing roughly about

 12  $1.2 million a year in 2018, and today they are a

 13  preferred contractor doing roughly $8 million of work

 14  in Ameren Illinois.  The second is with Ameren Illinois

 15  sourcing PPE from a local manufacturer in Bloomington.

 16  We helped to revive this company and also helped to

 17  create new jobs within the State of Illinois.  Next

 18  slide, please.

 19                  You know, Leader Evans mentioned making

 20  sure that there's an equitable transition in the clean

 21  energy future.  I think one way Ameren Illinois is

 22  doing that is through the energy efficient -- energy
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 01  efficiency programs.  So far over the last four years,

 02  we spent roughly 20 -- $45 million on diverse spend in

 03  the areas of energy efficiency.  And our strategy

 04  really includes being intentional about expanding

 05  contracts with existing diverse suppliers and

 06  identifying opportunities for new diverse-owned

 07  businesses.

 08                  These community-based partnerships

 09  have -- with 30 local and diverse energy

 10  contractors have led to an increased revenue of more

 11  than 1 million during the last four years of the

 12  portfolio plan.  I think this is a good example of how

 13  our supply diversity focus is impacting our customers

 14  and certainly the customers -- communities we serve.

 15  Next slide, please.

 16                  So to ensure that we make sure there's

 17  continuous improvement in growth in this area, we have

 18  developed a structure to support our strategy.  A key

 19  component of our strategy in Ameren Illinois supplier

 20  is what we call the Supplier Diversity Steering

 21  Committee.

 22                  This includes members of leadership in
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 01  Ameren Illinois, our supplier diversity, and sourcing

 02  teams all working together to ensure that we're

 03  creating the opportunity for diverse suppliers.  The

 04  structure demonstrates collaboration across the

 05  business towards a common goal, which is contributing

 06  to the success I've mentioned earlier today and will

 07  continue success in the future.  Next slide, please.

 08                  While we have made progress in terms of

 09  our diversity spending, there's still more work to be

 10  done.  And this really isn't about awards, but I can't

 11  help but recognize the team for their efforts.  I just

 12  want to highlight one particular award that the

 13  company's received.  Ameren is ranked as a top five

 14  utility by DiversityInc for the fifth consecutive year,

 15  a third time as being ranked the top utility, which is

 16  a recognition we should all be proud of.  Next slide.

 17                  So certainly I want to thank you all

 18  for our partnership and support as we continue to

 19  foster a more diverse and inclusive environment for our

 20  customers and certainly those communities we serve in

 21  Illinois.  Thank you.

 22        MS. ROBINSON:  Thank you.  And our final
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 01  presenter, David Carter, Aqua Illinois.

 02        MR. CARTER:  Thank you, Chair Zalewski, ICC

 03  Commissioners and ICC staff, representative Delgado,

 04  Leader Evans, and special thanks to Jeanine Robinson

 05  for all of her help in getting me prepared here today.

 06  Good afternoon.  I'm David Carter, as she said,

 07  president of Aqua Illinois.  I'm very honored and

 08  pleased to be able to be here this afternoon to speak

 09  to the Commission for the first time at this policy

 10  session.  I'm joined here today virtually by Susan

 11  Haindl, senior vice president and chief administrative

 12  officer for Essential Utilities, the parent company of

 13  Aqua.

 14                  In my brief two and a half months with

 15  Aqua, I've become familiarized with the company's

 16  commitment to diversity and inclusion in its workforce

 17  as well as to our supplier diversity program.  We're

 18  committed to partnering with diverse suppliers and

 19  continue to identify new diverse suppliers to add to

 20  our list of qualified vendors.  Next slide.

 21                  I'll provide a brief overview today of

 22  Aqua Illinois and our supplier diversity program
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 01  results.  Just a few words about Aqua.  We continue to

 02  close in on about a 100,000 connections here in the

 03  State of Illinois.  We serve a population estimated at

 04  approximately 273,000 people.  We operate 30 water

 05  systems in 17 wastewater systems and provide our

 06  services to 70 communities and 13 counties in Illinois.

 07  And we do this with an employee base of a 142 employees

 08  in Illinois, including those that are located at our

 09  national call center in Kankakee.  Next.

 10                  In 2021 we grew our diverse spend by

 11  3 and a half percentage points to 19.1 percent from

 12  15.5 percent of our total 2021 spend.  We increased our

 13  reportable spend by approximately $563,000 to

 14  10.4 million, and we increased our women-owned business

 15  enterprise spend by almost $400,000.  We also held a

 16  Supplier Diversity Workshop in 2021 to assist in the

 17  identification and utilization of additional diverse

 18  suppliers.  We used 25 new diverse suppliers in 2021

 19  for a total of 123 diverse supplier firms that we did

 20  business with.

 21                  With regard to our procurement process,

 22  we have leadership commitment and accountability from
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 01  our CEO to enhance our supplier diversity program.

 02  Translated to our Illinois operations, we have regular

 03  meetings between our corporate supplier diversity team

 04  and all Illinois staff with spending authority.  Our

 05  corporate office has provided a set of advanced tools

 06  to allow us to track and monitor realtime performance,

 07  and our Illinois staff meets regularly to review our

 08  monthly progress and create and discuss plans to

 09  continue to build upon our progress.

 10                  We do conduct regular reviews of all of

 11  our vendor relationships, reviewing a 12-month rolling

 12  spend for all of our vendors that exceed a threshold of

 13  $50,000 to identify opportunities to solicit bids from

 14  diverse vendors as those services are renewed.

 15                  This slide provides a breakdown of our

 16  diverse spend by enterprise type.  The first pie chart

 17  shows a breakdown of all of our diverse and small

 18  business spend originating from Illinois, but it

 19  includes out-of-state spending as well.  The spend

 20  totals about $10.4 million.

 21                  The second pie chart illustrates our

 22  diverse spend exclusively within Illinois totaling
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 01  about $7.9 million.  Including small business

 02  enterprises, approximately 76 percent of our spend

 03  stays within the state of Illinois.  If we exclude

 04  small businesses, approximately 83 percent of our

 05  diverse spend stays within the state.

 06                  Some of our goals for 2022:  Continue

 07  to increase diverse spend across professional services

 08  and technical services categories; continue to utilize

 09  and refine our supplier diversity workflows and

 10  dashboard for real-time capturing and reporting of our

 11  diverse spend.  We use this regularly, you know,

 12  internally for our meetings with our team members.

 13  While we continue to pursue expansion of our diverse

 14  spend overall, we are focused on increasing MBE spend,

 15  in particular.  Construction is by far and away our

 16  largest spend category, and we're working actively to

 17  identify more firms within this space.

 18                  With regard to enhancing our diversity

 19  culture, we communicate regularly with our staff

 20  regarding the benefits of the program and benefits to

 21  Aqua and the benefits to the community at large.  And

 22  we continue to assist vendors through the supplier
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 01  diversity certification process.  We're on track to

 02  continue to grow our diverse spend this year.

 03                  Some of our challenges and

 04  opportunities.  We view this as a process, a continuous

 05  process where we are able to continue to build out a

 06  portfolio of diverse suppliers and solicit bids from

 07  them as needed.  We maintain a strong list of diverse

 08  suppliers and -- that we can draw upon for whatever

 09  circumstance we're encountering and whatever our needs

 10  might be.

 11                  From a pricing perspective, we had had

 12  some challenges with overpriced diverse suppliers,

 13  particularly with regard to engineering services, and

 14  we're working very actively to provide more information

 15  to them and to help them through the process to submit

 16  more competitive bids and proposals.

 17                  And that's really it, Jeanine.  Thanks.

 18        MS. ROBINSON:  Thank you.  And now we will open

 19  it up for questions or comments from the commissioners.

 20        COMMISSIONER KIMBREL:  I can ask a question.

 21  I kind of asked this already of Mr. Hinton and

 22  Mr. Dallas.  But for Mr. Quiniones and Singh and
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 01  Carter, we've always -- this is for all the utilities

 02  here.  We'd obviously like to see your Illinois diverse

 03  spend continue to increase as a percentage of your

 04  total spend, but if you could touch upon your efforts

 05  and challenges here and how you can increase this

 06  percentage, we'd appreciate hearing that.

 07        MR. SINGH:  Thank you for the question.  I think

 08  really what we're focusing on is doing some analytics

 09  around the categories of spend and where we're lacking

 10  and try to find out what we can really do to kind of

 11  move the ball forward, whether it's mentorship,

 12  providing access, and certainly helping, as some of my

 13  colleagues talked about, you know, programatically

 14  developing those vendors to start small and then move

 15  their way and increase that spend over time.

 16        MR. QUINIONES:  And up at ComEd, I'm pleased to

 17  report that we have 71 percent of our spend in

 18  Illinois-based companies, which is a growth of

 19  5 percent.  So our goal is to continue that trend to

 20  increase our spend overall but also to increase the

 21  spend in our state, continue that progress.  We are

 22  pleased that we have been successful so far.
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 01        MS. ROBINSON:  This question is for ComEd and

 02  Peoples Gas.  With your mentorship programs -- your

 03  mentorship and other programs that you have in place,

 04  how do you determine which companies will participate?

 05        MR. QUINIONES:  Yeah.  I'll begin.  At ComEd, we

 06  have a very robust mentorship program where we select a

 07  subset of our diverse suppliers and train them how to

 08  do business with us.  We do a request for information

 09  so we have set of qualifications to select that subset

 10  of diverse suppliers.  They then go through our

 11  training program to do two things, really, to increase

 12  the capacity of work that they can do with us but also

 13  to make sure that they know the processes, the focus on

 14  safety, how to execute work that are important to ComEd

 15  as we go forward.

 16        MR. HINTON:  Yeah.  Then, at Peoples Gas and

 17  North Shore Gas, it's a combination of working with

 18  diverse firms that are already affiliated and in our

 19  system as well as partnering with external groups such

 20  as Chicago Five Ford and looking at new opportunities

 21  for vendors and where it makes sense to have them

 22  partner with some of our prime suppliers.

�0063

 01        CHAIR ZALEWSKI:  Can I ask you a quick question?

 02  This might be more towards Justin because it's about

 03  IUBDC and the database, just a report on how the

 04  database is coming along and how effective it's been.

 05  We -- I remember hearing about it when it was going to

 06  be kicked off a couple of years ago, if I have my

 07  timing correct.  So I'd love to hear the good, the bad,

 08  and the ugly about the database.

 09        MR. LADNER:  You're referring to kind of the

 10  Supplier Registration Mapping Tool, Chair, I think.

 11        CHAIR ZALEWSKI:  I'm not sure what it's titled,

 12  but it's the database that's shared by the

 13  organization.

 14        MR. LADNER:  Yeah.

 15        CHAIR ZALEWSKI:  Right?  It was created by and it

 16  was born out of the organization.

 17        MR. LADNER:  Yeah, that's -- we're talking about

 18  the same thing.  And it's funny you mentioned that

 19  because that was the subject of some of the discussion

 20  at our board meeting that we had before this.

 21                  And you're right.  The good, bad, the

 22  ugly, we had a real candid conversation with our
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 01  committees around has that tool outlived its usefulness

 02  and has it not kept up with the evolution of the IUBDC

 03  and by virtue of that, the evolution of the IUBDC, all

 04  of our companies, and does that tool need to be

 05  reconfigured to meet the needs that I think a lot of us

 06  have conveyed here today?

 07                  So we are taking a prioritized look at

 08  what that tool does, and we're taking a lot of the

 09  feedback from each of our companies in terms of what do

 10  we need to go to this second phase, if you will, of

 11  growth.  And one of the things that came up was

 12  opportunities for Tier 2s to really go somewhere to

 13  find Tier -- sorry, Tier 1s to go find Tier 2s because

 14  we've talked about our contract requirements.

 15                  So there's a lot of opportunity to

 16  improve that tool and then the administration of it.

 17  And I would say that that's if not the one of the top

 18  priorities for the IUBDC toward the end of this year

 19  and going into '23.

 20        CHAIR ZALEWSKI:  Thank you.  And I'm not

 21  suggesting there's -- there doesn't have to be more

 22  questions, but I just want to take a quick opportunity
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 01  to thank the presidents and CEOs for being here in

 02  person.  It's really important to the Commission.  It

 03  elevates the conversation.  So thank you for taking the

 04  time out to do that.  Thank you to Aqua for being here

 05  voluntarily.  I think that speaks a lot to the company

 06  as well -- the voluntarily commitment of reporting to

 07  us.

 08                  So I just want to just before we get

 09  to -- we break away -- and I also wanted to know -- I

 10  know we have a second panel, and I know everyone is

 11  very busy, so if -- you know, who can stay and who

 12  can't.  So I wanted to make sure I said that in person.

 13  So thank you for being here.

 14        MS. ROBINSON:  Some -- I have a question for

 15  ComEd, and I can't remember who else Commissioner

 16  Carrigan asked.  It might have been Justin who may have

 17  answered already, but can either Gil or someone give us

 18  more detail in regards to your cybersecurity concerns

 19  and what steps you're taking to address those?

 20        MR. QUINIONES:  Yeah.  Third-party risk is a --

 21  cyber risk is something that we take very, very

 22  seriously.  As you know, as utilities, we have federal
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 01  requirements which really provides as a floor in terms

 02  of cybersecurity.  So on the one hand, we really are

 03  focused on protecting our systems, protecting

 04  information of our customers.  But at the same time, we

 05  want to balance it so that it's not a barrier for

 06  diverse suppliers to do business with us as we impose

 07  some of those requirements.

 08                  So it's a balancing act.  It requires

 09  close collaboration.  It requires really hand-in-hand

 10  working with our diverse suppliers to make sure that

 11  they can continue to do the robust business that

 12  they've been doing with us at ComEd while at the same

 13  time we are addressing cybersecurity requirements.

 14        MS. ROBINSON:  Thank you.  I know that there are

 15  various challenges in regards to certain businesses or

 16  certain diverse businesses becoming -- having the

 17  ability to obtain a contract.  What are some of the

 18  characteristics of some of your more successful

 19  businesses that you've partnered with?  Anybody can

 20  answer that.

 21        MR. QUINIONES:  I can start.  Those that can

 22  align with the work plan that we're putting together on
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 01  a year-by-year basis and, you know, features or

 02  attributes such as safety or the execution of work,

 03  those are the ones that really we see flourish in our

 04  system.  We do a lot of mentoring, as I've mentioned

 05  before, so that's one.  Two, we're asking our Tier 1

 06  suppliers to mentor the smaller and medium size diverse

 07  suppliers so that they can do more business not only

 08  directly with us but with our Tier 1 suppliers as

 09  subcontractors.

 10                  And now we're looking at certain issues

 11  such as insurance, and can we simplify insurance

 12  structures and bonding structures so that, again, they

 13  can increase their capacity to do more work with us?

 14  Owner, for example -- one example of that is

 15  owner-controlled insurance program.  So we're looking

 16  at some wrap-around services to enable more contractors

 17  to take on more work with ComEd.

 18        MR. DALLAS:  I can also add to that.  And, you

 19  know, you really hit on some -- the major points there.

 20  And I'll tell you, for us, one of the things when it

 21  comes to working with local partners -- for instance,

 22  we're looking for opportunities to work with First
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 01  Women's Bank.  So that's going to be -- that's

 02  headquartered here in Illinois.  You know, they're

 03  looking at supporting entrepreneurs, innovators, and

 04  obviously moms, daughters.  Great, great initiative.

 05  Great purpose.

 06                  And we work closely with a lot of our

 07  executives as well.  We want to partner with suppliers

 08  or contractors, vendors that really want to understand

 09  they've got barriers to entering this space.  We know

 10  it's very complicated.  So when you're looking at

 11  shortening their net payment terms, looking at their

 12  insurance requirements, assisting them with capital,

 13  it's all the barriers we're hearing, the challenges

 14  they're facing, and figuring out ways to help them

 15  figure that out.

 16                  And so -- and then, can we do things,

 17  make adjustments in our requirements so that they have

 18  that opportunity, working with the Tier 1 companies

 19  making sure they understand and they're doing the same

 20  thing, holding them accountable.  But we're also

 21  saying -- we're not just saying, "Go do it.  We want

 22  you to work with us because of what you learned."  We
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 01  learn as well.

 02                  You know, many of our supporters are --

 03  our vendors here, they're here today with us, watching,

 04  listening.  We're much stronger now as a result of

 05  hearing their voice.  But those barriers are the

 06  biggest challenges.  We have to listen and figure it

 07  out.  It's not easy.  There's no easy pass.  Again, the

 08  numbers will continue to fluctuate.  But as they

 09  fluctuate, our purpose, our intent must remain.  We

 10  must still to make -- continue to make investments

 11  because those investments will pay returns in the

 12  future.

 13        MS. ROBINSON:  Thank you.

 14        MR. LADNER:  If I --

 15        MS. ROBINSON:  Oh, sorry.

 16        MR. LADNER:  If I could just add?  And I'll be

 17  brief because the gentleman before me, he really hit a

 18  lot of the key characteristics.  It's hard work growing

 19  this area.  For us to do that, it's got to be a

 20  partnership.  And we found some local vendors --

 21  Stephen Brock, Supplied Industrial Solutions, as an

 22  example, that started out as a pipe supply partner with
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 01  us.  Through active listening, learning about business,

 02  us learning his capabilities and where he wants to go,

 03  alignment on values, and true constructive partnership,

 04  he's now getting into general contracting.

 05                  And we're doing that in a responsible

 06  dosage manner where he partners with a mentor who's got

 07  experience to then grow his business and go from just

 08  being a supplier to also a supplier and general

 09  contractor.  And we've got an even stronger partner to

 10  help us as we grow our business in water and

 11  wastewater.  To do that, though, it's got to be a

 12  foundation of just trust and willingness to do some

 13  hard work.

 14        MS. ROBINSON:  Thank you.  And now, if we don't

 15  have any more comments or questions at this point, we

 16  are on schedule to take a break.  We will return in

 17  approximately ten minutes for the second portion of our

 18  policy session.  Thank you.

 19        MR. QUINIONES:  Thank you.

 20        MR. DALLAS:  Thank you.

 21        MS. ROBINSON:  Welcome back to ICC's annual

 22  Supplier Diversity Policy Session.  We have completed

�0071

 01  our first half which was very enlightening.  Now we

 02  will begin the second portion of the session,

 03  Professional Services Diversity Expansion.

 04                  We speak a lot about supplier

 05  diversity.  However, suppliers diversity, which are the

 06  contractors, these are -- but there are other areas for

 07  diversity, which is professional services.

 08  Professional services areas are acknowledged-based

 09  organizations that provide highly specialized services

 10  across many industries.

 11                  These businesses generally require

 12  professional licensure and/or degrees in the art and

 13  sciences.  Some of the professional services categories

 14  are legal services, financial services, human

 15  resources, IT engineering and technical services,

 16  communications, marketing, management, consulting.

 17                  With that being said, we have invited

 18  some of the executives from the utility companies and

 19  parent companies to discuss challenges, concerns,

 20  strategies to increase diversity within the

 21  professional services realm.  In effort to stay in the

 22  allotted time, we're going to time our answers.  We
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 01  have people in person, and we have some online.  So if

 02  you guys can take a second and just introduce

 03  yourselves so that we all know who's here, and we'll

 04  start with the people who are present in front of us --

 05  your name and your company and your role.  Thank you.

 06        MR. RIPPIE:  Good afternoon, Chair,

 07  Commissioners.  I'm Glenn Rippie.  I am a senior vice

 08  president and general counsel of ComEd.

 09        MS. LITTLETON:  Good afternoon.  I'm Gayle

 10  Littleton.  I'm the executive vice president and

 11  general counsel of Exelon.

 12        MR. BROWN:  Hi, everybody.  I'm Ryan Brown.  I'm

 13  the corporate treasurer of Exelon.

 14        MS. MULROY:  Good afternoon.  I'm Molly Mulroy.

 15  I'm chief administrative officer for WEC Energy Group.

 16        MS. REESE:  Good afternoon.  Thank you for having

 17  us.  I'm Beth Reese, and I'm the executive vice

 18  president of Shared Services with Southern Company.

 19        MR. GALLEGOS:  Hi.  I'm Jim Gallegos.  I'm with

 20  American Water.  I'm the executive vice president and

 21  general counsel, and I'm out of Camden.

 22        MS. ROBINSON:  And now we'll start with our
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 01  participants who are online.  If you can introduce

 02  yourselves.

 03        MS. HAINDL:  Hi.  Good afternoon.  My name is Sue

 04  Haindl.  I'm the chief administrative officer of

 05  Essential Utilities and also affiliated with Aqua and

 06  Peoples Gas.  Thank you.

 07        MR. LEE:  Good afternoon.  I'm Steve Lee, vice

 08  president and deputy general counsel here at Ameren

 09  Corporation.

 10        MR. SAGEL:  I'm Darryl Sagel, vice president and

 11  treasurer at Ameren Corp.

 12        MS. ROBINSON:  Thank you for your introductions.

 13  And now we will have a discussion.  It's going to be

 14  more of a question and answer, not specific, and we'll

 15  just go forward.  If any of the commissioners would

 16  like to start with the questions?

 17        COMMISSIONER MCCABE:  Can you speak to the

 18  relationship between the Illinois-based companies and

 19  the corporate parent and that kind of dynamics there

 20  when you approach professional services?

 21        MR. GALLEGOS:  Sure.  I can start.  With regard

 22  to that, the corporate level, we oversee what's being
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 01  done in the states.  The states have a lot of latitude

 02  with regard to what they're doing.  Again, corporately,

 03  for example, in this area in the lot -- the legal

 04  department, what we'll do is we'll be looking at are we

 05  always going to the same providers, are we really

 06  questioning ourselves?

 07                  So for example, with employment, we

 08  will not go forward with an interview unless we have a

 09  diverse panel.  What we try to do is with legal

 10  matters, we try to make sure that we're asking those

 11  same questions.  So for example, if there's a new

 12  matter that comes in, we look at what would we -- who

 13  would we staff up with, what type of firms?  And we are

 14  always questioning ourselves with regard to is there

 15  someone diverse out there?

 16                  If there's a specialty and there's not,

 17  we'll go to bar associations to ask those questions.

 18  But again, we'll create processes.  At the corporate

 19  level, we'll offer them to the states, but the states

 20  really have a lot of the say in whether or not they

 21  follow them or not.

 22        MS. REESE:  Let's say our answer is a little bit
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 01  more complicated.  At Southern Company, we basically

 02  have two levels of parents for Southern Company Gas.

 03  We have a parent level for Southern Company, and then

 04  there's a parent level at Southern Company Gas that

 05  oversees the gas company at Nicor Gas.

 06                  But generally, we're all focused on --

 07  Wendell referred to it as our move to equity focus,

 08  which includes DE&I for suppliers as well as our

 09  employees and really our communities to make sure that

 10  we're living by our value of making sure that we

 11  reflect the communities that we serve.  So we put

 12  targets that are at both levels, parent levels, and we

 13  work with our -- with Nicor Gas, in this case, our

 14  subsidiaries, to determine what makes sense for them

 15  and the environment that they're working in.

 16                  And so we do try.  You know, we are

 17  working with professional services at both parent

 18  levels, if you will, and at the state level, and we are

 19  making sure that we're listening to what's going on in

 20  our states to make sure our parent is reflecting that

 21  as well as that we are providing the services down from

 22  the parent.
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 01                  So for example, in our financing world,

 02  we're -- we have been very deliberate and intentional

 03  over the past several years of engaging with Illinois

 04  firms to help us in financing even if they're not

 05  helping with Nicor Gas financings.  So they're helping

 06  with Southern Company financings to be able to make

 07  sure that we're creating opportunities for

 08  Illinois-based diverse firms if they don't have the

 09  opportunity to do that directly for Nicor Gas.

 10        COMMISSIONER KIMBREL:  Can I just ask of --

 11        MS. ROBINSON:  Sure.  Oh, I'm sorry.  I

 12  thought -- Molly, you were going to answer.  No, if

 13  you're still answering Commissioner McCabe's question.

 14  Molly?

 15        MS. MULROY:  So at the -- sorry.  Sorry for the

 16  confusion.  So at the WEC Energy Group, so supplier

 17  diversity and supply chain are, you know, serving all

 18  of our utilities.  But when it comes to, you know, our

 19  individual utilities like Peoples Gas, you know, we are

 20  looking and working with diverse firm specifically, you

 21  know, by and in each state.  We've set goals and

 22  targets within each of the states.  And so our intent
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 01  is really to have focus working with local partners to

 02  help fulfill some of those opportunities, you know,

 03  whether that be on contracts, whether that be on

 04  mentorship and development.

 05                  You know, certainly across all of those

 06  from a -- you know, from a human resources perspective,

 07  certainly, you know, DE&I is a focus of the company as

 08  we look at, you know, opportunities for employment, as

 09  we look at opportunities for higher -- you know, again,

 10  with the goal to reflect the communities that we serve.

 11        MR. BROWN:  Maybe I'll speak specifically to my

 12  role within Exelon.  So I'm -- again, I'm the corporate

 13  treasurer, so I lead -- I oversee the bank

 14  relationships that we have.  And we have a centralized

 15  treasury organization within Exelon.  It serves all of

 16  our operating companies.

 17                  But we're partnering with each of our

 18  operating -- six operating companies, including ComEd

 19  to support, you know, their inclusion of diverse firms,

 20  diverse banks on all of their activities.  We've had --

 21  from a financing perspective, we've included diverse

 22  firms on all of our financing since 2007 and the
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 01  majority of our financing since 2003.

 02                  Our centralized treasury organization

 03  is facilitating the process of the relationships with

 04  the diverse banking partners.  But then, we're --

 05  again, we're partnering with each of the operating

 06  companies to incorporate them into their, you know,

 07  larger DE&I goals but then also to support their

 08  initiatives going forward.

 09        MS. LITTLETON:  Yeah.  And I'll speak to the

 10  Exelon Legal Department.  So the way that we are

 11  structured, our legal department includes both the

 12  general -- all the general counsels for each of the

 13  utilities, including ComEd, and then also the Shared

 14  Services Corporate Organization.

 15                  So to your direct question in terms of

 16  how we think about legal spend, you know, diversity

 17  equity inclusion is a huge focus for us.  It has been

 18  for many years, not just since May of 2020.  We focus a

 19  significant amount of our time and effort on trying to

 20  identify a diverse spend to identify minority- and

 21  women-owned law firms for us to work with.

 22                  We work to infiltrate the entire
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 01  culture with that type of value, and we look at how

 02  we're spending each of our dollars every year on those

 03  corporate matters.  But -- and we -- I'll let Glenn

 04  speak to how it works for ComEd, but we focus on

 05  exactly how we're spending those dollars.  And we

 06  expect out of each of the utilities, since they report

 07  in through legal, to also have that very same focus.

 08                  And as you will hear, I think, from

 09  ComEd today and from Exelon, that's a real focus for

 10  both of us.  So we instill that value at the corporate

 11  level.  It infiltrates down into the utilities, and

 12  then we work to gauge our metrics on that and to

 13  improve it each year.

 14        MR. RIPPIE:  And just to add for ComEd the

 15  operating company, it -- and without repeating anything

 16  that Gayle said, we are -- it manifests itself in a

 17  triple focus.  We focus on identifying, working with,

 18  and growing our relationships with MV and WBE firms.

 19  We focus on -- intensely on contracting and developing

 20  diverse attorneys even in the large sometimes national

 21  or international majority on firms with which we work.

 22                  And because a lot of the work that
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 01  comes out of the operating company, ComEd is highly

 02  technical and has a long experience journey.  We focus

 03  on development.  We look at how people progress during

 04  their career at all their law firms, be they

 05  minority-owned or majority-owned so that diverse

 06  lawyers can advance.

 07        MS. ROBINSON:  Thank you.

 08        COMMISSIONER KIMBREL:  Were there folks online

 09  that wanted to --

 10        MS. ROBINSON:  Oh, sorry.

 11        COMMISSIONER KIMBREL: -- answer the question?

 12        MS. HAINDL:  Yeah.  Hi, this is Sue Haindl from

 13  Essential.  So the categories that were mentioned

 14  earlier, like engineering, that is done at the local

 15  level.  So we have ten states, and the engineering

 16  decisions are done at the state level.  Whereas in

 17  legal, we would partner with our states.

 18                  And each one of these functional

 19  categories that you named, all are tied to a functional

 20  owner.  Again, engineering is within our state's

 21  jurisdiction and control.  But with finance, legal, HR,

 22  IT, comms, there's a hybrid of corporate and state
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 01  operating level.  But again, it is a partnership

 02  because we are very invested to grow this, our supplier

 03  diversity.

 04        MS. ROBINSON:  Thank you, Susan.  Steve?

 05        MR. LEE:  Yeah.  Thanks.  And for Ameren, from a

 06  legal perspective, I'll just echo what a lot of my

 07  colleagues in the room have probably already said.  We

 08  manage this from a centralized area, but we have two

 09  main operating companies in Missouri and Illinois, and

 10  we look for law firms -- we look to partner with law

 11  firms in the communities that we operate in, and we

 12  look to grow our diverse spend in those communities.

 13                  So we have identified a panel of firms

 14  in each of the jurisdictions that we operate in and

 15  including, you know, Illinois, including Chicago, but

 16  we don't have any exclusivity with how we use those

 17  firms.

 18                  So for example, we have a set of panel

 19  firms minority, you know, diverse-owned firms that are

 20  based in Chicago.  And yes, they do a fair bit of work

 21  in Illinois, but we don't restrict our engagement with

 22  those firms in Illinois.  In fact, we have some of
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 01  those Chicago-based firms doing work in Missouri and

 02  vice versa.  All things, you know, being said, we're

 03  just interested in growing our whole diverse spend pie

 04  across kind of all the channels that we operate in.  So

 05  we don't manage it in any kind of particular, you know,

 06  jurisdictional way.

 07                  But some of the things that we do

 08  across our panels are we look for opportunities to

 09  develop capability with those firms.  We look to

 10  identify diverse-owned firms.  We look to identify

 11  firms that have capabilities that are close to what

 12  we're looking at.  And kind of to further what Leader

 13  Evans said in the prior session, we're not just looking

 14  for firms that have the exact capability that we need,

 15  but we're looking at firms that have the ability to

 16  grow into kind of our needs and to look to develop

 17  their capabilities in that space to be able to grow our

 18  overall diverse spend.

 19                  And then the other thing that we do is

 20  with all of our firms, including our majority-own

 21  firms, we look to manage diverse timekeeper

 22  contributions both in terms of hours and dollars spent.
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 01  And so we performance manage all of our firms in terms

 02  of the lawyers that they bring to our matters in terms

 03  of growing, you know, all of the -- growing diverse

 04  participation at all different levels associated up

 05  through partner.

 06        MS. ROBINSON:  Thank you, Steve.  Commissioner

 07  Kimbrel.

 08        COMMISSIONER KIMBREL:  Yeah.  I'm sorry.  I got a

 09  little too excited.  Based on the amount allocated from

 10  the parent company for professional services, is there

 11  a percentage or a target goal for diverse spend?

 12        MS. REESE:  We have an overall target for the

 13  entire company of 30 percent.  So Nicor Gas is

 14  significantly exceeding that in what you saw presented

 15  today, but there are definitely opportunities for us to

 16  continue to grow that in the professional services

 17  area, but we do have it, an overall target.

 18        MS. LITTLETON:  Yeah.  I'm going to speak again

 19  from a legal department perspective.  We have a goal to

 20  grow our spend generally.  So let me talk a little bit

 21  about -- we have sort of three categories that I can

 22  talk to you about in terms of our metrics.  But, you
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 01  know, we look -- we spent a considerable amount of

 02  money with majority-owned firms for the matters that we

 03  have on the corporate level.  They're very large

 04  matters.  They're very complex matters.  And with those

 05  majority-owned firms, though, we are relentlessly

 06  focused on building our diverse spend with them.

 07                  So we do that in a few ways.  We meet

 08  with them every year to discuss what they're doing on

 09  the diversity side of the house for their law firm.

 10  What we're doing on our own matters, getting all of the

 11  metrics from them in terms of how -- what diverse

 12  attorneys are working on matters, explaining our own

 13  expectations about that.  We require them to provide

 14  those metrics to us so that we can gauge where we are

 15  with them on each of our matters.

 16                  And then, we also have something called

 17  the Exelon Diversity Honor Roll for those large spend

 18  law firms that are majority firms which basically says

 19  that if they are -- as long as our matters have at

 20  least 15 percent lawyers of color, 35 percent women,

 21  then they can make our honor roll.  With that comes

 22  publicity from us.
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 01                  Now, those numbers, we are hoping to

 02  continue to move those up in terms of being on the

 03  honor roll.  But when you -- we look at our diverse

 04  spend on those majority firms, which would be those

 05  firms, probably 12 firms that we spend the most money

 06  with, we have a -- 46 percent of that spend is on

 07  diverse attorneys.  So again, I think we're proud of

 08  where we are with that and where those dollars are

 09  being spent.

 10                  We are also very much focused on

 11  building the bench of our minority- and women-owned law

 12  firms.  So we've got an additional $2.4 million spent

 13  with those firms.  And we're continuing to work to

 14  build the number of firms that we're working with and

 15  also to build the amount of work that we're able to

 16  give to those firms.  So that's how we're approaching

 17  that.

 18        MS. ROBINSON:  Thank you.  Steve?

 19        MR. LEE:  Yeah.  Thank you, Chair.

 20        MS. ROBINSON:  Susan.

 21        MR. LEE:  Oh, we -- at Ameren, we have kind of

 22  goals on two levels.  One is we want to increase the
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 01  spend with diverse-owned companies, certified

 02  diverse-owned firms.  And that goal last year was

 03  15 percent of our total annual legal spend.  This is in

 04  the -- all in the legal area, and last year we exceeded

 05  that.  We're at 17 percent, and this year we're

 06  tracking actually 24 percent.  So we're probably going

 07  to be looking to, you know, raise that level, but

 08  that's one level.

 09                  And then, the other is we are looking

 10  to expand, as I mentioned before, challenge all of our

 11  firms to increase timekeeper diversity across all

 12  levels.  And we measure timekeeper statistics.  We ask

 13  all firms to submit timekeeper kind of characteristics

 14  in terms of gender, ethnicity, LGBTQ, disability, and

 15  veteran statuses.  I will say not all firms participate

 16  in that.  We ask them to submit that data, and

 17  sometimes they decline.  But to the extent that they

 18  submit that data, we take that data in and we manage

 19  it, measure it every year, and we provide feedback

 20  that's catered to each firm.

 21                  And so we don't have a general kind of

 22  goal, but it really runs the gamut between -- you know,
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 01  some majority firms have very low percentages in that

 02  area, and we challenge them year on year to improve.

 03  And obviously, with -- some of our particular

 04  diverse-owned firms have higher levels, but we

 05  challenge them to increase their levels year on year as

 06  well.

 07        MS. HAINDL:  So for --

 08        MS. ROBINSON:  Yeah.  Yeah.

 09        MS. HAINDL:  Thank you.  So for Essential, we

 10  established in 2021 a multi-year goal to have

 11  15 percent certified diverse spend by 2024.  And, you

 12  know, we're well on our way to achieve that.  We were

 13  at 8.3 on -- in 2020, 10.9 last year, and our goal was

 14  12 percent.  We're -- you know, we're on track to

 15  exceed that.

 16                  So what we did, though, in order to

 17  look at that a little bit more closely across our

 18  organization, we established goals at the state level

 19  and the functional level or what I call functional.

 20  It's professional or, you know, non-state level, what

 21  we identified as such.

 22                  So what we did was we took every
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 01  supplier that we have in our organization and

 02  classified them so we could get that data daily so Dave

 03  and his team can look at Illinois and get very good

 04  clarity on what the statistics are for Illinois, for

 05  instance, but that also applies to all of our other

 06  functional areas from, you know, legal to

 07  communications, HR, IT, et cetera.

 08                  And it really helps our leaders to be

 09  focused on this and helps them to come up with -- when

 10  they work with myself and our other team members to

 11  focus on the strategy of how we can grow and develop

 12  that.  So it's helped our organization a lot to move

 13  forward.

 14        CHAIR ZALEWSKI:  Jeanine, I have a question if --

 15  is there someone else who wanted to speak at this

 16  point?  I don't want to cut anybody off.

 17        MS. ROBINSON:  Ryan, do you have a response?

 18        MR. BROWN:  Yeah.  I think Gayle's remarks

 19  overall for Exelon, you know, covered the way we

 20  approach it.  But I'd say specific to the way we engage

 21  our banking partners, I'd say, we don't have -- it

 22  varies year over year based on the activities that we
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 01  have with the bank support.  So from a dollar

 02  perspective, we don't necessarily have a target.  But

 03  to Gayle's point, say, similar, we're always pushing

 04  ourselves to look at new ways to expand the programs

 05  and creative ways to do it.

 06                  So maybe to -- I'll just say the bread

 07  and butter of what we do and we've been doing, again,

 08  since 2001 is including diverse firms on our financing

 09  deals.  So we've had over -- you know, I think it's

 10  approximately 17 million in fees that have been paid to

 11  diverse firms since 2001 supporting almost 50 billion

 12  in capital raise.

 13                  They typically serve as co-managers on

 14  our deals.  And what they do there is they underwrite a

 15  portion of the deal.  They support the deal by

 16  marketing and selling to investor pockets that are

 17  typically accessed by the -- some of the larger banks

 18  that we deal with.  And they bring just a unique

 19  perspective of diverse, you know, thought process both

 20  inside a deal and outside of a deal.  We're in constant

 21  communication through the year.  That's our bread and

 22  butter.  We continue to do that consistently.  We've
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 01  included banks on all of our financings since 2007.

 02                  Ways we've moved past that, one thing

 03  we're really proud of is our Community Minority

 04  Facility.  So we have approximately 20-plus banks

 05  across our jurisdictions.  It's -- about half of them,

 06  I think, are actually Illinois-based banks where what

 07  we have is we have a credit facility or a line of

 08  credit with those banks.  So it's a benefit tax law in

 09  that we get additional source of liquidity.

 10                  It's -- and it's a big benefit to those

 11  smaller, you know, community and minority-owned banks

 12  and that not only do they earn fees based on, you know,

 13  their line of credit served to us, they get their

 14  reputational benefit of strategic partnership with

 15  Exelon.  And then we also include deposits and CDs with

 16  those banks so that they could take that cash and

 17  redeploy it in their local -- you now, each in their

 18  local neighborhoods in our communities.

 19                  The other one -- I just want to

 20  highlight, one other creative way we expanded it is

 21  this year in May we launched a Racial Equity Capital

 22  Fund, and this is a $36 million investment by Exelon.
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 01  It's funded by Exelon.  It created an investment fund

 02  that's managed by Rock Creek which is a minority-owned

 03  firm.  And what they will do with that fund, it's going

 04  to be an evergreen fund that will provide loans and

 05  equity funding to minority-owned and community small

 06  businesses in the jurisdictions we work in.

 07                  So, you know, I get -- long story

 08  short, it depends year-to-year on how much that relates

 09  to a dollar-based spend, but we're always looking for

 10  creative ways to expand the cost.

 11        MS. ROBINSON:  Thank you.

 12        CHAIR ZALEWSKI:  Yeah.  Thank you for being here

 13  today.  I kind of wanted to flip the conversation on

 14  its head.  I think we have some suppliers listening in.

 15  We have some suppliers in the room.  And so I want to

 16  take it from their perspective.

 17                  So let's say that there is a newly

 18  minted engineering law or finance minority and

 19  women-owned, veteran-owned business.  And what are tips

 20  that you can provide to them?  What is the way to

 21  increase the opportunity for them to engage with your

 22  entity?  What are the best next steps or a variety of
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 01  steps they can take to maximize their chances of

 02  getting the business?

 03        MS. MULROY:  I can speak on that one.  So I think

 04  first and foremost is obviously, you know, through

 05  matchmaking and through, you know, really our community

 06  outreach, making sure that we know when folks are

 07  developing new businesses.  I think, you know, knowing

 08  folks is key first and foremost.

 09                  I think the other thing is, you know,

 10  in that, how do we work together to develop them;

 11  right?  So if they're brand new, you know, obviously

 12  there's, you know, complexities that may come with a

 13  process.  So how do we as leaders set forth

 14  expectations among some of our other suppliers in terms

 15  of mentorship?

 16                  How do we think about how we structure

 17  responses on RFPs to be inclusive of newer firms, and

 18  how do we really encourage them as part of our overall

 19  business relationship?  Because we -- many are

 20  recurring, to be very thoughtful about, you know, how

 21  they continue to develop diverse businesses, you know,

 22  minority-owned businesses throughout the course of, you
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 01  know, our relationship and really not just for us but

 02  honestly with, you know, several of their other

 03  customers as well.  Obviously, this is a big focus for

 04  many.

 05        MR. GALLEGOS:  What we ended up doing was we had

 06  a supply chain event, the national supply chain event

 07  back in New Jersey, where the suppliers -- diverse

 08  suppliers could come together.  They could talk to us

 09  about what is holding us back, what's holding them

 10  back, how can we partner more effectively together.

 11  And we felt it was very effective in the collaboration

 12  and trying to meet each other and seeing where those

 13  hurdles that you may not see actually exist.  In fact,

 14  I was talking to one of the suppliers today, and he was

 15  talking about how beneficial it was.

 16        MS. REESE:  Yeah.  I think my colleagues on the

 17  panel have answered it in that it's a relationship.

 18  It's understanding how to get into the door, and that

 19  is hard to find.  And a representative earlier talked

 20  about the cement door.  So sometimes it's hard to find

 21  that door.  And we have to continue to do the community

 22  events.  We've -- we held one in Birmingham recently
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 01  for all of Southern Company to invite suppliers in, and

 02  that worked and brought many different leaders from

 03  across the company in to be able to meet people.  And

 04  then it's just listening to what problems can they

 05  solve and what problems do we need to solve.

 06                  I would say the other thing that we've

 07  done a really good job of over the past -- feels like

 08  ten years -- at Nicor Gas about really focusing on

 09  supplier diversity is that we've learned how to do it

 10  in the construction area and taking those lessons

 11  learned and applying them to other areas.  I think with

 12  the technology, space is another opportunity to really

 13  leverage Tier 2 spend, and I think that's a frontier

 14  that we've really got to focus on, and we are, but

 15  that's an opportunity for us.

 16        MS. LITTLETON:  For Exelon, I think I concur with

 17  everything that my fellow panelists have said on that.

 18  But I think from a law firm perspective, especially for

 19  minority- and women-owned law firms that may be

 20  smaller, you know, one of -- in the advice that you

 21  asked, you know, one of the things that it may be

 22  helpful for them to consider are organizations.

�0095

 01                  So at Exelon, we are very involved in

 02  NAMWOLF, which is the National Association of Minority

 03  & Women Owned Law Firms, we are routinely at

 04  conferences.  We are out there looking to meet those

 05  firms and get exposed to them.  So those types of

 06  organizations can be very helpful for the exposure

 07  because we're actively looking at places like that.

 08                  There's an organization called the

 09  Legal Counsel for Legal Diversity, LCLD, that we're a

 10  part of as well.  There are programs there like the

 11  Pathfinder Program and the Fellows Program for, you

 12  know, high potential diverse lawyers that are early in

 13  career or mid career.  Those are all places that we

 14  look to build relationships.

 15                  And, you know, of course it will be

 16  helpful to meet and get to know people just from

 17  networking events and the like, but organizations like

 18  that can help those firms not just with Exelon but also

 19  with other companies as well that could help them grow

 20  and develop the expertise that may help them, you know,

 21  not just get matters with us but even get additional

 22  matters as they grow in the future from the work that
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 01  they do for other clients.

 02                  I guess the last thing I'll also say on

 03  that is that I do think it's also important that from

 04  an in-house perspective, we reflect that back.  So we

 05  are looking to build our diverse lawyers and legal

 06  professionals in our own department.  We can't go out

 07  there and say that we're focused on diversity equity

 08  and inclusion unless we're doing it ourselves.

 09                  And so I think the more that we are

 10  bringing diverse lawyers into our organization, the

 11  easier it will be to kind of continue to build -- you

 12  know, to build the -- you know, the diverse law firms

 13  that help to support us as well.  So it's a partnership

 14  that we're looking to build there.

 15        MS. ROBINSON:  Susan.

 16        MS. HAINDL:  Thank you.  I think a lot of great

 17  things have been said.  I mean, it's really just

 18  building those relationships and letting us know that

 19  they're available in the community.  I mean, we have

 20  some proactive events that we have in different -- in

 21  our states and in different corporate areas.  But, you

 22  know, if there is a supplier, I mean, we -- I mean,
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 01  what Dave has in his report, all those areas, we have

 02  needs, and we'd love to hear from any supplier.  You

 03  know, we'd love to see if we can develop those

 04  relationships and, you know, eventually just do

 05  business with them.

 06        MS. ROBINSON:  Thank you.  Sorry.  I have a

 07  question.  When retaining and working with new

 08  professional service providers, is there a periodic

 09  feedback that facilities contract renewals in the

 10  future and best services during the contract period?

 11  Did I say that right?  Oh, yeah.  Is there a periodic

 12  feedback that facilitates contract renewals in the

 13  future and best services during the contract period?

 14        MS. REESE:  I can't say that we have a formal

 15  program on that.  I -- what I would say is that any of

 16  us who use professional services are constantly giving

 17  feedback or not doing a good job managing them.  So

 18  it's how do we give feedback to grow?  I think all of

 19  us have opportunities within our companies beyond just

 20  the operating company here in this state to give

 21  feedback and to give opportunities to the diverse

 22  firms.  And that just requires us to get feedback on
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 01  what are they doing well, what are they not doing well,

 02  just like we would any other supplier.

 03        MS. MULROY:  I would agree with all of those

 04  comments.  I think the other key is also to be getting

 05  feedback from our suppliers about how it is to work

 06  with us.  So what are some of the barriers that they

 07  may be facing to success?  What may be, you know, some

 08  of the areas where they feel they need to grow that we

 09  can help them?  So I think -- you know, in the spirit

 10  of overall success, I think that exchange is crucial.

 11        MR. RIPPIE:  Let me just add that as those

 12  relationships mature and as we get more experience

 13  working with vendors, we can support particularly

 14  smaller diverse MWEs and WBEs by entering into

 15  multitask contracts, entering into annual contracts or

 16  multicase contracts in the case of legal work.

 17                  We found that to be an increasingly

 18  successful tool.  In the last year, three of our five

 19  multicase contracts are with diverse firms, and we

 20  expect that that trend will increase at the ComEd

 21  operating level in the future.

 22                  If I can just go retrograde to one last
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 01  question.  For local law firms, I'd also encourage you

 02  to get involved in the local energy groups, get

 03  involved in Hispanics in Energy, Blacks and Green,

 04  Women's Energy Forum.  It's a great place to meet what

 05  we believe is an increasingly diverse group of lawyers

 06  inside at ComEd and build relationships that can lead

 07  to two-way benefits and greater work.  Thanks.

 08        MS. ROBINSON:  Thank you.  Steve has his hand up.

 09        MR. LEE:  Yeah.  Thank you, Director.  So we do

 10  have an annual feedback program at Ameren where we put

 11  through kind of a survey across our legal department to

 12  analyze performance of all of our firms, and then we

 13  feed that back on an annual basis.  And we measure

 14  things like responsiveness, service levels,

 15  administrative support, all kinds of things.  And we do

 16  that, like I said, on an annual basis.

 17                  So firms will get that, but what I

 18  would add for diverse-owned firms is -- and what I told

 19  all of our firms that we work with is don't wait for

 20  that necessarily.  Come back to us and ask us for

 21  feedback.  Tell us what is going on and ask us, you

 22  know, how you're doing so that you can get that
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 01  feedback in a more contemporaneous way and so you can

 02  improve and address issues.

 03                  And maybe it's a bit on -- to the prior

 04  question in terms of what suppliers can do, sometimes

 05  we won't know the barriers that you may be facing as a

 06  supplier.  I'll give you one example.  We've had

 07  suppliers that have had trouble with our e-billing

 08  system, for example.  And while a lot of large law

 09  firms are used to having e-billing programs that have

 10  infrastructure to support that, some smaller firms

 11  don't.

 12                  But what we were seeing was some firms

 13  were slow in submitting their invoices.  And they were

 14  just slow, and we couldn't figure out why.  And it

 15  turns out they just -- they didn't know how to navigate

 16  our e-billing system.  They didn't have the experience.

 17  And we wouldn't have known that unless we asked.

 18                  So it's things like that where we can

 19  help you kind of help your own performance if you just

 20  ask and stay connected.  So the moral here for us is,

 21  you know, we do provide the feedback, but you should

 22  also ask for that feedback as you go.
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 01        MS. ROBINSON:  Thank you, Steve.  I have another

 02  question.  In regards to financial institutions, what

 03  is the average participation for an MWVBE company in

 04  the issuance of bond debt?  And also, have you thought

 05  about how are you looking to increase the number of

 06  allocations to minority, women, veteran financial

 07  institutions with leading roles on your issuance of

 08  debt on bond financings?

 09        MR. BROWN:  Yeah, I can start that.  For Exelon,

 10  the typical -- I talked about this before, but the

 11  typical deal that we have and every deal that we have,

 12  we have maybe, let's say, three to four diversity banks

 13  on the deal.  And again, the role they serve is

 14  typically a comanager role, and they are -- underwrite

 15  a portion of the deal.  They help market the deal, and

 16  then they provide insight through the deal.

 17                  So it's incredibly beneficial from us

 18  to get a diverse perspective on each deal, and it's

 19  beneficial for those teams.  And also, the fact that

 20  we're involved in the selling process and we allocate

 21  bonds to their investors helps grow their business.

 22                  Beyond that, our banks have served also
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 01  in strategic advisory roles on certain projects.

 02  Specifically, you know, Exelon's a story of mergers and

 03  acquisitions.  We've had three big evolutions.  Well,

 04  more that, but recently, three big evolutions in our

 05  company:  the merger with Constellation in 2011, merger

 06  with PHI in 2015, and then recently the separation.

 07  We've had diversity firms support in an M&A advisory

 08  role on each of those.  And then lastly, we have in the

 09  past also included firm's in active roles managing debt

 10  financing deals.

 11                  So always an opportunity to, you know,

 12  be creative in all that space and expand debt

 13  opportunities.  We look at the specific capabilities of

 14  each of the banks that we work with.  And to the extent

 15  they have those capabilities, we look to support them

 16  in that fashion.

 17        MR. SAGEL:  Maybe I can speak for Ameren if you

 18  don't mind.  And Ryan's comments, you know, I would

 19  probably largely echo in terms of our approach.  If you

 20  measure, you know, participation for MWVBE firms by

 21  percentage of underwriting fees paid, Ameren Illinois

 22  has increased its level of support for diverse firms.
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 01  Certainly in recent years, in the period 2014 to 2018,

 02  we paid in the range of 2 to 5 percent of our

 03  underwriting fees to diverse underwriting firms.

 04                  Beginning in 2019, we made a more

 05  conscientious effort at Ameren Illinois to increase the

 06  fee allocation to diverse firms.  Ameren Illinois' 2019

 07  debt financing paid 7.5 percent of aggregate

 08  underwriting fees to diverse banks.  And each of the

 09  financings that we've completed in 2020, 2021, and

 10  2022, year to date, the fee allocation was 8 percent.

 11                  You know, we like -- Exelon will

 12  typically use three to four diverse underwriters on

 13  each of our bond transactions rotating amongst a large

 14  group of diversity-owned relationship banks.  And over

 15  time, we've managed relationships with 15 or 20 of

 16  these banks, and they tend to rotate through our deals

 17  at Ameren Illinois, Ameren Missouri, and our other

 18  subsidiaries.

 19                  And certainly, we'd like to continue to

 20  find opportunities for these diverse firms to compete

 21  for a larger share of the fee pie going forward, you

 22  know, or to determine, like Exelon, if there are ways
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 01  for them to play and other ancillary business

 02  opportunities across the financing strategy spectrum.

 03        MS. REESE:  So I'm not the treasurer of Southern

 04  Company, but I am here to represent the treasurer of

 05  Southern Company.  And like Ameren and Exelon, we

 06  manage the treasury function at the consolidated

 07  central level, at the Southern level.

 08                  I have good notes from our treasury

 09  folks, but they play a number of roles much like was

 10  described by my colleagues at Ameren and Exelon.

 11  They're co-managers on bond issuances.  They help us

 12  with commercial paper.  They help us with tax exempt

 13  bonds.  They've actually been investing some excess

 14  cash for us, and they're active book runners on bond

 15  issuances.  We have about 14 active MWVBEs in our group

 16  right now that we've leveraged at banks, and we paid

 17  out in the 2020 and 2021 years about $2.5 million of

 18  fees, and we're set to exceed those in 2022.

 19                  Important to note that those aren't all

 20  Nicor Gas issuances.  Those are Southern Company

 21  issuances, and the majority of those MWVBE banks are

 22  actually based here in Illinois.  So we've been very

�0105

 01  proactive.  And I believe that the work that this

 02  commission and the general assembly have been doing

 03  over the past ten years in this space has absolutely

 04  influenced how we think about this at the Southern

 05  Company level.  So thank you for your leadership in

 06  this space.

 07        MS. ROBINSON:  Thank you.  Susan, did you have

 08  any -- did you want to add onto that or?  Yeah.

 09        MS. HAINDL:  Just that in talking -- like

 10  Southern, the treasury functions happen at the

 11  corporate level by our finance department.  I know

 12  there's definitely very much interest on success in

 13  doing this, and I know they're going to continue,

 14  although I don't have a lot of numbers to share.  I did

 15  talk to our treasury department.  They are absolutely

 16  looking and including, you know, diversity when they're

 17  going out for bond issuance.

 18        MS. ROBINSON:  Thank you for that response.

 19  Okay.  So we'll have, like, one more question.  Can you

 20  tell us -- or what are -- well, I think you kind of

 21  answered it in regards to challenges with finding

 22  diverse contractors and professional services
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 01  categories with zero to low spend.  How is that

 02  challenge being approached if you haven't said it

 03  already, or can you repeat it?

 04        MR. BROWN:  I can say from a finance perspective,

 05  banking perspective, I mean, there's really maybe 25,

 06  26 banks in the space that we know very well, and so we

 07  have an open door.  See, we've rotated many of those

 08  banks, if not all of those banks, on deals in the past,

 09  and we're in communications with new parties as they

 10  enter.  So we haven't really had a challenge of, you

 11  know, finding banks to work with, and our reputation

 12  has helped us kind of attract new banks as they've

 13  entered into the space.

 14                  Yeah, Gayle had spoke to it a little

 15  bit.  One of the things we're really proud of that is

 16  also a challenge of ours is challenge the non-diverse

 17  banks or majority banks to improve their DEI focus and

 18  practices.  So not to repeat what Gayle had said, but

 19  we have an annual Honor Roll Program where we look at a

 20  qualitative and quantitative assessment of our

 21  non-diverse banking partners to assess their coverage

 22  team of us and their support for us and their kind of
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 01  firm-wide initiatives in the D&I space.  We have a

 02  public press release that celebrates those that we name

 03  to the honor roll and then those that are not on the

 04  honor roll.

 05                  All of the -- all of our banks, non --

 06  our non-diverse banks receive an annual kind of

 07  feedback based on how they rank within our banking

 08  group on a confidential basis and feedback on why they

 09  scored the way they did, and then we have conversations

 10  with them on how to potentially improve.

 11                  So it's been a great program for us,

 12  but I would say that that's one of the things we feel

 13  really good about what we've done in the -- with the

 14  diverse banks that we work with, but we've also tried

 15  to expand it to kind of challenge the majority banks to

 16  improve in that aspect as well.

 17        MS. ROBINSON:  Thank you.  If the commissioners

 18  do not have any further questions or comments, we can

 19  pass this on to Chairman Zalewski to adjourn our

 20  session.

 21        CHAIR ZALEWSKI:  I just want to say, first of

 22  all, thank you to Director Robinson for running a
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 01  really great event and doing, like you mentioned,

 02  this -- it's just the end of a solid nine months of

 03  work of preparation.  So thank you to you and to Jim

 04  and Wei Chen and your team for running a successful

 05  policy session and for keeping us on time.  That is not

 06  easy.  You did a wonderful job.

 07                  I want to thank everyone, of course,

 08  who participated and answered our questions.  But for

 09  everyone for being here, it shows your commitment and

 10  interest in the topic.  So it's wonderful to be back in

 11  person.  And thank you for your -- for being here.  And

 12  then with that, if there's no other objection, the

 13  meeting is now adjourned.  Thank you.

 14                   (Meeting adjourned.)
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dollars spent among the six utility companies, 44

percent were -- 2.2 billion dollars was spent with
diverse suppliers. Soit'sreally an incredible number
and something to be celebrated.

It's also exciting to see the steady
increase with diverse Illinois-based businesses,
meaning the dollars spend help grow Illinois-based
diverse suppliers and the surrounding economy. But
work remains. And instead of resting on the good work
that has already been done, we continue to do a deep
dive of the information in partnership with the
utilities to examine the particular areas that need the
most work.

For example, you'll hear today
discussions on ways to increase the area of
professional services. We've had apand like this
before, and we thought it was important again to
highlight it again this year.

Our director of diversity and community
affairs, who you will hear from soon, Jeanine Robinson,
isin her third year managing the reporting and
organizing of the policy session, and she continues to
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CHAIR ZALEWSKI: Okay. I'm going to go ahead and

get started. Good afternoon. It isreally wonderful
to seeafull room. We appreciate everyone's
attendance here.
| am going to go ahead and call the
2022 Annual Utility Supplier Diversity Session to
order. | have with me Commissioners Kimbrel, Carrigan,
and McCabe with me in Chicago; so we have a quorum. So
again, welcome.

The ICC began holding these policy
sessionsto report supply chain diverse spend by large
utilities seven years ago, and every year we have seen
positive gains reflecting both a clear and continuous
commitment to communities of color and adesire to
reflect the diversity of the state.

During the previous seven years,
utility spending with minority, women, and
veteran-owned businesses grew from an average of
15 percent in the first year to over 33 percent, and we
have utilities that are inching up near 50 percent
diverse spend. It'sredly incredible.

Put another way, of the 5.1 billion
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think of new ways to create new opportunities for

diverse suppliersin Illinois.

Under her leadership, the ICC staff
collaborates with other state agencies, including DCEO
and CMS, to promote workshops designed to solicit
opportunities from diverse vendors.

The ICC also works closely with grass
roots organi zations promoting communities of color and
women-owned businesses, and the Commission has
devel oped relationships with various assisting
agencies, including but not limited to the Hispanic
American Construction Industry Association, the Federal
of Women Contractors of Chicago, the Black Contractors
Owners and Executives, the Women Business Development
Center, the lllinois Hispanic Chamber of Commerce, and
the Minority Supplier Diversity Counsel, to name afew.

And the Commission remains committed to
creating new and expanding existing opportunities and
ensure that we support those businesses that have
historically been left behind.

We aso look forward to the new tools
that CEJA brings to ensure Illinois remains aleader in
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the space of equity and inclusion. We know the story

of supplier diversity is not done.

So turning the page, we move on to
today's program. Today we have atwo-part agenda for
our policy session.

First, we're going to hear from the
presidents and CEOs of the largest utilities about
their diverse spend over the previous years, and then
we will have a discussion with various executives from
the utility companies regarding diversity within the
professional servicesindustry.

We have had invited Leader Marcus Evans
to kick us off. | know he has avery busy schedule.
So when he does -- when he's able to attend, we'll turn
the floor over to him. And | did want to recognize
Representative Delgado iswith usaswell. We always
appreciate her leadership and support.

Andif | missed any other elected
officials, please give me awave and stand and
introduce yourself. | don't see anyone, but we always
appreciate the support of our general assembly members.
It's really important. With that, then I'll just go
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per the Public Utilities Act. Sorry.

The reports that the utility companies
are required to submit are due in April 15 of every
year, which is posted on our website.

Upon receipt of these reports, my team
and | do athorough analyzation and the review of the
reports, after which the there's a meeting with
commissioners and with the six utility companies
presented today to discuss the reports, opportunities,
progress, things of that sort, challenges and concerns.
This policy session isthe last leg of that process.
So | would like people to know that it's just not us
having a policy session and having a conversation about
it. There'salot that goes on behind the scenes.

And so as | said, during the first half
of our session, the CEOs will share their company's
highlights on diversity spend overall. We will hear
about best practices, challenges, plans going forward,
adjustments, and strides. Each speaker will have about
five minutes or so to present. That will be followed
by the question and answer session. As aways, the
chairman and commissioners are welcome to ask questions
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ahead and turn it directly over to Jeanine.

MS. ROBINSON: Madam -- oh, there we go. Thank
you, Madam Chair. Good afternoon, and thank you again
for joining the Illinois Commerce Commission for our
Annua Utility Supplier Diversity Policy Session. | am
Jeanine Robinson, the director of Diversity and
Community Affairs.

| am excited to be a part of my third
Supplier Diversity Policy Session and my first in
person. | will be the moderator for both portions of
our session today.

Per Section 5-117, our Public Utility
Act requires the large regulated utilities to report on
their diverse supplier goals and actual spending on the
diverse suppliersin the previous calendar year.

I'd like to take a moment to let the
public know, as mentioned, diversity is very important
to us.

Prior to the ICC holding the Annual
Supplier Diversity Policy Session, there are afew
things that we do here at | CC regarding supplier
diversity reporting with the Public Utilities Act --
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throughout the session. If time permits, we will

address questions if they are submitted via email.
That email addressisicc.diversity@illinois.gov.

Let usbegin. We will start with
Justin Ladner of lllinois American Water, Torrence
Hinton of Peoples Gas North Shore Gas, Wendell Dallas
of Nicor Gas, Gil Quiniones of ComEd, Lenard Singh of
Ameren lllinois, and finally Dave Carter of Aqua
[llinois. Justin?

MR. LADNER: All right. Thank you, Jeanine,
Madam Chair, Commission. It'saprivilege to be here
today. | appreciate the opportunity to have this very
important conversation. 1'm going to spend a couple of
moments talking about the [UBDC and some of the
highlights. The Chair, you alluded to several of them.
And then I'll go and talk about some of Illinois
American Water's accomplishments through 2021.

Before | do that, | want to make a
quick introduction to the gentleman to my left. Jm
Gallegos is American Water's new executive vice
president and general counsel, so he's at our parent
company. And he's going to accompany me through some
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of this presentation today and speak to some of the

focus on professional services, particularly legal and
inclusion and diversity and the transparency that
American Water values.

So going into the IUBDC, as| look to
my right, and we we've joked about this alittle bit,
we've had a bit of an applecart turnover in leadership
among our utilities here in the state. And what came
of that is one repeat presenter in front of you, which
isme. And I've been excited to step into the
chairmanship role as the senior tenure with the
transition that we've had because it's important for us
to maintain consistency, stability of this very
important mission.

Going through some of the highlights, |
want to also mention in support of that, we've hired a
new executive director thisyear, and Nancy Collins has
been tremendous in giving us some structure and much
needed organization. She has led us through some of
the transition that we've gone through over the course
of the year so that we still have some accomplishments
-- some tremendous ones of which four scholarshipsto
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and supplier diversity. And that was the general

session. | think it was the largest attended session
of MARC, and that shows how much we'reinvested init.

Building forward, you said it shared
2.2 hillion, 2021. Thistable right here, 2017,

1.1 hillion. Sofiveyears, 2X, okay? That'sthe
compound interest. That's the good that's happening
here, and we're excited to see what'll happen in the
next five years.

So transitioning to Illinois American
Water. | want to just mention some of our high level
numbers, and I'll move pretty quickly through here.
And you can see $65 million in diverse spend. The
takeaway iswe're continuing to raise the bar each
year, okay? We'reraising our goals. Y ou can see that
3.3 percent above the goal that we had of 25, which was
already an improvement over the 2020 goal. And so you
see that 13 percent year-over-year increase.

The VBE spend, | want to spend a quick
moment on that. Y ou seethat picture? Thisisthe
work actually in progress. So thisisan examplein
Altonin the Metro East Areawhere an acquisition --
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the Northwestern Kellogg Business School.

| can't stress enough, and we talked
about in our board meeting how critical thisisto
really help our diverse partners grow their business
acumen, their network. | spoke to an individual that
was awarded one for the first time this year last night
and to hear firsthand how much he learned by being
exposed to that expertise from professors aswell asa
peer network helped confirm that that is meeting the
mission and the intent is being satisfied.

We also did an ESG one-on-one webinar
here for the first time this year where our companies
pulled together ESG experts and had over 80 attendees
attend and better understand what the needs are of our
respective companies when it comes to ESG and what our
expectations are, very much kind of an educationa
piece of our curriculum.

And then also our external engagement,
the Mid-American Regulatory Conference. Severa of the
individuals on this panel here participated in a panel,
former Commissioner Bocanegra on what does it mean to
be utility to really lead the next steps in workforce
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they had along-term patrol plan with Illinois EPA

where they were having sanitary sewer overflows. This
isthe heart of the challenge on infrastructure.

We partnered with a veteran excavating
company for the first time on ajob of this magnitude
of $15 million, and they're hel ping us work through
that long-term control plan to the tune of already
fixing the first SSO requirement. So we continue to
work and build relationships there.

Moving to the next slide, | also want
to mentioned that I1linois American was -- received the
most outstanding supplier diversity program award
within the American Water footprint last year. So out
of 13 states in which we operate, we were recognized as
the number one. And that's a tremendous testament to
our team that's done alot of great work.

So on this slide, going -- narrowing
down to Illinois spend, 46 million with Illinois-based
businesses spread across MBE, WB, and BB, we've
increased it by 20 percent. Asyou can see those boxes
on the bottom, that's the impact. We're talking
significant job growth, infrastructure investment,
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taxes. It's clear to see the impact that we're making.

Moving to the next dlide, professional
services highlights. Thisiswhere we want to talk
about some of the recent focus. And we've heard loud
and clear that thisis an area that needs to be met
with some intentionality. And asyou can see that far
right on that bar graph, the print is very small, but
that's engineering services, and that's an area of
107 percent increase.

And | have to give credit to our new
program director of supply diversity, Jennifer
Morrison. The expertise and strategy that she's
brought into American Water in joining us this year,
she has helped our internal team. | use the phrase
widen their aperture, but there are diverse partners
out there and they are very qualified. We need to work
on that intentional matchmaking.

And you can see right there how some of
the contracts have been awarded to credible diverse
partners and engineering services.

And then the next one, I'm going to
mention real quick and hand off to Jim is architectural
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eye on the ball.

We educate our employees on what can
they do to actually -- how can they do their partin
improving diversity within the company but also with
regard to our suppliers. And what wereally try to
emphasize to our employeesiswhy isthisimportant.

It'simportant. Again, wethink it's
very important because it makes the company stronger,
makesit moreresilient. Aswelook at issues, aswe
look at opportunities, we're looking at it through
different filters.

But then more importantly, our
customers expect this. Our shareholders expect this.
So yes, it'stheright thing to do. But, again, from
an organizational perspective, it really enrichesthe
fabric. You want to go to the next dide.

Looking at this, we're very, very proud
of the diversity statistics of the Law Department.
We're 73 percent diverse within the organization.
Very, very proud of that number. In lllinois, our
outside counsel spend is low, but 40 percent of that
spend isto diverse suppliers, so we are very proud of
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services. And that's on the far left, and it's hardly

noticeable, but that's an example where we've aready
made progress with an architectural firm that's diverse
to help us with our Chicago building. And that'sa
direct result of McKissack & McKissack, of Jennifer
working with our engineering team. So at thistime, |
want to hand it over to Jim to speak to alittle bit
more on our professional servicesin terms of legal.
MR. GALLEGOS: Soundsgreat. And thank you very

much. | appreciate the opportunity to address you.
And at American Water, diversity isjust critical, and
welook at it it's critical asfar asworkforce, but
al so supporting the suppliers in the communities where
we operate. And it really starts at the board level
and the executive team level. There's oversight.
There's engagement. And if you want to change to slide
one, please.

| won't go through the numbers there,
but these are our statistics. Thisis our corporate
scorecard. We actually do part of our pay -- our
annual pay, isbased on diversity. Soit'svery, very
important. It'svery, very important that we keep our
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that statistic.

However, even when we're using law
firmsthat are not diverse, we ask that our work go to
diverse attorneys and staff membersin that
organization. We've partnered with an organization
called Diversity Lab. They'll help us send out surveys
to non-diverse firms asking them to go through their
bills to pull out how much of the spend was actually
spent on diverse attorneys. We ask about their
programs. We ask on how we can keep that number
improving, increasing.

And then throughout the state, we want
our attorneys and we want our staff very, very engaged
in diversity. So what we've doneis, for example, in
[llinois, we have two programs, one with alaw firm
where we've taken a diverse law student. We've
mentored them. We've exposed them to utility law.
We've just started another program with Loyola
University.

And then also what we're doing, and
thisisaninitiative we're starting this year;
attorneys want to do pro bono, and so what we're trying
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to do is get our attorneys to do pro bono, however,
really focused on our service territory.
So we're starting a program. It's

called Willsfor Heros - where we would actually be
doing willsfor first responders, police, firefighters,
but then also partnering, for example, with the Urban
League, and how can we provide legal services
partnering with low income organizations, also with law
firmsto provide services to our constituents, our
customers, which are really very, very important.
MR. LADNER: Thanks, Jim.

Moveto the next dide. SoI'll close
this out talking about just where we're going, okay,
and scaling growth. There's an opportunity to leverage
regional partners with the American Water footprint,
you know, focus on businesses that are absolutely
headquartered in Illinois, but we have a sister company
in Indiana and Missouri, and that may help certain
diverse partners make the investment to become partners
for us.

And then the second comment | want to
make hereisredly acall out to the [UBDC. And what
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about the Loyola University Program? Can you just give

alittle bit more detail about it? Isit run through
the law school? How does somebody engage in that type
of program?

MR. GALLEGOS: It isrun through the law school.
We've reached out to various organizations like the law
schools. We've reached out to Loyola. They partnered
with us. They'll select a student that would be
assigned to us throughout the year, and we would be
working with them.

CHAIR ZALEWSKI: Isit an internship program?

MR. GALLEGOS: Itisaninternship.

CHAIR ZALEWSKI: Gotit. Okay. Thanks.

MR. LADNER: Yeah. They get approximately like
five hours of work. And I'll say that thisis our
first year of doing it. Initialy, it wastwo
students, but there'sinterest. Now we have three, so
it's been well received so far.

COMMISSIONER CARRIGAN: Mr. Ladner, can you
briefly discuss your cyber security concerns?

MR. LADNER: Certainly, Commissioner Carrigan.

Y ou know, | think as my peersand
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we're trying to convey there is there's an opportunity

to find or to identify gas pipeline installers. Well,
there's an overlap there in the work requirement for
water mains, wastewater mains, and isthere an
opportunity for them to do more work with the water
side of the business.

And again, our team, led by Jennifer,
has really been focusing on that. We'rein the process
of learning one ancther, and they've come and visited
some of our sites. Our team's gone to visit some of
their sites to see just what the synergies could ook
like.

And then lastly, business acumen.
We've got to continue to educate our diverse community
and partners on what the water and wastewater business
is. We understand there's alot of opportunity, but
there needs to be an explanation and education provided
on our part on what it is that we do and how they could
potentially partner with us.

So at that time, I'll conclude and see
if there's any questions from Commission.

CHAIR ZALEWSKI: Can | just ask aquick question
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| -- we discussed this at our board meeting. Y ou know,

historically, there's been challenges in safety bonding
and general insurance. And certainly, cyber security
isnow at the forefront after seeing all the cyber
attacks. That's something we're focused on. The
remote nature of water facilities makes that especially
critical, and the different state of technology, if you
will.

And combined with -- U.S. EPA is
actually looking at the Safe Drinking Water Act and
making revisions to require for compliance certain
cyber security measures not only by the operator, but
to the point of this discussion, our supply chain. And
so isthat the right amount of insurance that our
diverse partners need to have based on the work that
they do? That'skind of our current frontier that
we're trying to work through. But it's an absolute
challenge, Commissioner.

COMMISSIONER KIMBREL: Mr. Ladner, you had
mentioned your architectural spend. Do you want to go
into more detail there?

MR. LADNER: Certainly. | view that asan
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example of the opportunity that's out there. And when

| look at the engineering spend on the far right of
that graph, that's an example of what can be done when
we focusonit.

So we're trying to take that same
approach of spending time with our engineers to match
them with diverse partners and scale that over to
architectural.

And we do afair amount of
construction, but we've got to be very focused on when
we do go vertical, there are diverse architectural
firms out there that we need to work with. And akey
part there was really finding a credible partner to
start with, and we feel that we've got that with
McKissack, and wel'll look to do that all throughout the
State.

MS. ROBINSON: Thank you. Next we'll have
Torrence Hinton.
MR. HINTON: Good afternoon to the Chair, Members

of the Commission, and |CC staff.

Thisisthefirst time I've had the
chance and opportunity to speak before the full
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today, our supplier diversity initiative.

2021 was a unigue year in afew ways at
Peoples Gas and North Shore Gas. The successful
completion of several major construction projects at
Peoples Gas in 2020 meant that our overall procurement
spend was smaller in 2021.

There were also obviously the continued
effects of the pandemic and that global supply chain
issues experienced in all sectors of the national and
global economies.

So our challenge last year was to keep
projects on schedule and meet our supplier diversity
objectives and to do so seamlessly with a smaller scope
of projects.

2021 was a test for our supplier
diversity initiative, atest that ultimately proved our
program'’s resiliency and the ability to adjust in
changing circumstance. Asyou seeon dlide 1, in 2021,
we spent 123 million dollars through our supplier
diversity initiative.

Happy to report that it was afifth
consecutive year we spent more than a 120 million
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Commission since becoming president of Peoples Gas and

North Shore Gas. It istruly aprivilegeto be with
al of you here today.

I've had the pleasure of meeting some
of you individualy, and I'm certainly looking forward
to working with the entire Commission and staff aswe
move forward.

As| get started, | do want to say that
I'm alifelong Chicagoan born, raised, and educated
right here in the City of Chicago. | grew upinthe
South Shore neighborhood, attended Chicago public
schools, had the pleasure of obtaining my undergraduate
and both graduate degrees, again, right here in the
city. | worked most of my entire career at Peoples Gas
and North Shore Gas starting out as an engineer and
having the good fortune of working in many different
capacities over the years.

So as akid from the south side of
Chicago, | am personaly invested in the work we do and
the people we serve every day. And providing economic
opportunity in the communities we serve is a big part
of that, which leads me to the reason why we're here
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dollars with diverse suppliers.

As|'ve mentioned in the past, thisis
twice the amount spent in 2015, when WC Energy Group
first acquired Peoples Gas and North Shore Gas and we
initiated our current supplier diversity initiative as
it exists today.

Spending on diverse suppliers accounted
for 25 percent of our total procurement in 2021 for the
second year in arow.

We maintained that level of spending
despite the fact that overall procurement span was
down. If you go to the second slide for me, please.

60 percent of our diverse spending in
'21 was with Illinois-based companies. That represents
more than 74 million dollars.

67 percent of our total diverse spend
was with businesses owned by minorities. And all MBEs
earned more than 82 million dollars through our
supplier diversity initiative.

31 percent of our diverse spend,
representing 38 million dollars, was with businesses
owned by women. 42 percent was with Tier 1 suppliers.
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And finally, 31 percent was with firms

that provide professional services, accounting for more
than $38 million of spend in 2021. Next dlide, please.

Our safety modernization program
continues to be the key driver for our supplier
diversity initiative in 2021.

Last year 44 percent of the total
diverse spend was with SMP aone. That amounts to 54
million dollars earned by diverse firms working on SMP,
which was only athird of our total expenditures for
SMP last year. And I'm pleased to report that we're
committed to sustaining that level of spending aswe
continue the critical work of monetizing our delivery
system asin 2020.

SMP kept our supply diversity
initiative on track in the midst of the economic
challenges of the pandemic.

The professional services category also
continues to drive the success of our program.
Spending with diverse professional service firms held
steady in '21 despite the reduction in overall
procurement spending.

] ) Page 27
professional services.

Wherever possible, we explore the use
of joint ventures. Joint ventures help diverse
companies gain the expertise and capabilities to become
even more competitive. And we also continue to partner
with business associations and the Illinois Utilities
Business Diversity Counsel to create new opportunities
for diverse businesses.

A primary focus of that effort isto
continue to devel op the expertise and capabilities of
diverse firmsin the natural gas construction area.

As| said previously, our Safety
Modernization Program is the largest single driver of
our supplier diversity initiative. So developing
diverse gas construction firmswill remain critical to
growing diverse spending in the future.

Together these strategies comprise a
business model that has allowed usto consistently meet
and even exceed our supplier diversity goal s repeatedly
over the last seven years.

In closing, providing opportunitiesin
the communities we serve is deeply personal to me.
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And going forward, professional

services will continue to be atop priority for us.
Next dide, please.

Our supplier diversity initiative
remains akey focus of our strategic plan. Each year
during our budgeting process, we set supplier diversity
goals based on our overall procurement plan.

One of our top prioritiesisto use
local companies wherever possible. Peoples Gas and
North Shore Gas are significant drivers of the regional
economy, and utilizing local companies allows usto
make an even bigger impact in the communities that we
serve.

As part of our program, we set clear
expectations for our major prime suppliers, but we
expect them to meet a minimum diverse level of
spending. We promote opportunities in awide range of
sectors, and we continue to grow the role of our
professional services.

Our supply diversity and procurement
staffs work closely with top management to find new
opportunitiesin legal, financial, and other types of
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It's also one of our core values at Peoples Gas North

Shore Gas as well as our parent company WC Energy
Group.

In 2021, our supplier diversity
initiative proved to be resilient and flexible. That
resiliency and flexibility will serve uswell aswe
continue to grow up program and expand those
opportunities for diverse businesses.

| look forward to working with the
Commission and other key stakeholders to continue to
create economic opportunities throughout service
territories.

Thank you again for the opportunity to
present this afternoon, and happy to answer any
questions.

MS. ROBINSON: Thank you, Torrence.

Next we'll have Wendell Davis. | mean,
I'm sorry, Wendell Dallas.

MR. DALLAS: Thank you very much, Madam Chair and
Commissioners and the ICC staff. Thank you for this
wonderful opportunity to be here today to talk about
Nicor Gass performance. And thank you for hosting
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this.

Asyou've heard, I'm fairly new to the
Chicago area, but I'm greatly impressed by the work
ethic and the commitment of my fellow colleagues here
as I've joined the lUBDC and what we're doing and why
we're doing it.

Representing Nicor Gas, being a part of
Southern Company Gas, we are very committed to making
surethat all of us grow, our communities grow. And so
reporting our numbers herein thisfirst slide, you'll
see I'm happy to -- really to celebrate this with you.

We achieved 45.8 percent of our source
spend with minority women veteran-owned business
enterprises. That's resulted in 414 million for 2021.

49 percent of the diverse spend was with Illinois-based
companies, which is 7 and-a-half percent higher than
2020.

We also continue to add organizations
to our database. Y ou know, as we increase our network,
our influence, we added 90 organizations this past
year. Of those 90 organizations, 24 were
Illinois-based firms. And then, the other -- the stuff
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principles here that are laid out; advocacy,

devel opment, procurement, reporting, and sustainability
- you might have seen it in the past that we had these
other four. Sustainability isanew one that we added.

Before | get to that one, I'd like to
hit on a couple of things. When you look at advocacy,
engagement, matchmaking events, panels, things like --
things that we're doing today, business expos, we
really want to make sure that every opportunity that's
presented to us, we're taking advantage of .

When you look at the slide, the next
one, in development, here is an areawhere we have a
supplier diversity business development program, which
is connected with Southern Company Gas. Southern
Company Gas actually started that, which Nicor Gasis
the major player of. We're now basically connected
throughout all Southern Company, and we're actually
working with organizations really teaching them,
helping them, developing them. And we spent time.
It's an 18-month cohort where we actually bring in
vendors to work with some of our key executivesto
really better understand what's -- how our business

Page 30
that | want to just share based on this dlide hereis

if you look -- go back to 2018, Nicor Gas has spent
more than about approximately 1.6 billion dollarsin
this space.

And so we're very proud of the hard
work and commitment of the entire team that's on the
ground each and every day and more importantly, our
partners, the vendors, suppliers that we're working
with. That's the reason why -- that we're -- we fedl
we're successful because it takes an entire village to
be able to execute well in this space. If we go to the
next slide.

One of thethingswe -- I'd like to
share here is as you go through our process, the reason
why we're so committed to doing this, and we've got a
lot of rigor around the structure, thisis -- it's not
only the reason why we do it, but it's how we do it.
Community involvement is amajor part of that.

So we're going to always make sure
we're leveraging not only internally what our employees
do within the communities but also with our partners.

If you look at our five foundational
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works.

And then when you look at what Nicor's
doing specificaly, we aso have the diverse business
partnership, and that's unique to Nicor Gas.

Again, going back to our focus and our
commitment to investing more, doing morein the
I1linois space, that requires us to have more dialogue
with the individuals that are working in this space.
And because of these strong partnerships, we feel like
we will continue to make great progress, even despite
some of the challenges we're facing.

The other areathat here that | hit on
-- what | mentioned a second ago, is sustainability.
Sustainability is an area when we think about what's
going on with ESG as part of Southern Companies, we are
committed to move into equity. And part of this
effort, we really are making -- creating stronger
partnerships with individuals, companies, diverse
suppliersin this space.

And because of that, we are making sure
that they understand the changing landscape that we're
al facing. Natural gasisafoundational fuel. We
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want to be part of the future, and we're educating all

of our vendors and suppliersin terms of what does that
actually mean.

And one areais-- in particular isif
we think about as we develop business, we're paying a
lot of attention to make sure that they understand,
like, opportunities like renewabl e natural gas, for
instance, that there's opportunities here, what can
they do in this space. And working with our suppliers
and vendors, it's helping us to make sure they
understand we're looking for ways to take advantage of
these opportunities.

We can go on to the next dlide.

Here, aswe look at -- the point that |
want to focus on here is providing education and access
to our diverse businesses.

It really starts with usinvesting in
our communities, working very closely with individuals
that grow up in these communities.

And when we look at how our diverse
suppliers are building their networks, we want to make
sure we're part of the solution with them.
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opportunities that are being made available, these

small touch points actually go along way.

Another point that I'd like to hit on
tooislet'stalk engineering. Last fall, Nicor Gas
partnered with the Hispanic American Construction
Industry Association. But aso, virtua networking
events provide the Hispanic and Latinx Business
Communities the opportunity to learn how to be
successful in doing business with major utilities such
as Nicor Gas and connecting them with engineering firms
and helping them to see what those subcontracting
opportunities are.

So again, working with our network,
making sure that we're investing heavily in, and
ensuring that that network not only touches Illinois,
but also reaches through all of Southern Company's
footprint aswell. We can go to our next side.

Just to hit on a couple of the
challenges, | know these are not unigue to any one
company. We are dealing with the market volatility,
the challenges there, what's going on. We all know
what the rising cost -- material shortages, the
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Making stronger communities as they

recruit talent, workforce into their organizations, we
want to be a part of the solution. We're working with
them to help them do this.

We have the Women in Construction
Matchmaker Program. Thisisa-- we hosted avirtua
networking event to connect the Federation of Women
Contractor members with decision-makers at Nicor Gas,
some of our major partners, Precision Pipeline, NPL,
Pipe Strong, and KS Energy Services.

We also had an event where we educated
suppliers about the different types of industries
within our space with -- working with the lllinois
Manufacturing Association, the equity and inclusion
series, we partnered with the United Scrap Metal and
the Women's Business Development Counsel for panel
discussion as part of that D and | series.

These areinterwoven. These are
connected, and the more we do in this space, the
better. Then we also fed like our understanding of
where we're headed not only as energy -- in the energy
sector, but as we're headed as a company and the
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geopolitical tensions creates alot of uncertainty.

And so as we educate and work with our partners on
understanding that's a challenge we're al dealing
with, we have to figure out how to navigate those
waters. We've done very well in '21, but those
challenges are not gone. They're still here. We're
facing them real time today.

The other thing is that with growth and
opportunity, you create success. And in this area of
success, alot of our suppliers are being acquired by
other organizations that are non diverse. Well, we're
not stopping there and saying, "Well, that's -- you
know, what do we do about it?' WEell actually continue
to make sure we're investing into -- in the entire
network. We put requirements on our Tier 1 contractors
toinvest in Tier 2 to create more opportunities. But
the growth, the change, the dynamics that are taking
place, that's the part of business that we're going to
continue to face, and we have to continue to invest in.

We'rereally -- and we're very excited
by the fact that we have made significant investments
in this space and we're going to continue to move. So
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changeisthat last item there, and change is something

that we're embracing. And the more we educate our
suppliers and vendors, we fedl that's going to make us
astronger -- not only stronger Illinois, but within
Southern Company, it's going to make us a stronger
Southern Company aswell. And we go to the next slide.
Again, going back to local
partnerships, working -- we're making investments with
individuals that are coming up, growing in the
communities that we're serving, and helping individuals
see the opportunities, engaging with the business
partners and al so educating them on the supplier
diversity opportunities with the entrepreneur
arrangements and other companies that are working for
us.
We feel that by making these
investments and bringing our partners along with us,
it's making sure that every one of theindividuals
working within our framework, within our organization,
all the individuals we touch, they're part of the
solution, part of the process. And as-- we all can
appreciate awareness of what's happening.
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your partnership as commissioners. And my -- |

value -- we value and appreciate all my colleagues here
in lUBDC, and | know that we're making a significant
difference. And we look forward to continuing to
execute al the diversity objectives that are being set
beforeus. And I'll ask -- seeif there's any

guestions you may have. And thank you for the
opportunity to speak this afternoon.

COMMISSIONER MCCABE: In going through the
reports this year and in our one-on-one conversations,
just congrats on the variety of ways the companies are
going about increasing and supporting diverse
suppliers. And for Nicor what really jumped out is the
number of new suppliers -- diverse suppliers you were
ableto obtainin 2021. So how'd you doit? And are
you sharing some of those best practices within the
IUBDC?

MR. DALLAS: Well, I'll answer the second
guestion first. Yes, we are sharing those best
practices. And again, as| stated before, the [UBDC is
agreat venue for usto be able to better serve
Illinois, and that's the reason why we're doing thisin
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Y ou know, sometimes those single touch

points make significant differences. And by this
cohort that we're invested in here, this career academy
that we've done, it's actually creating tremendous
opportunity for individualsin the energy sector. We
can go to the next dide, the last dide.

What I'd liketo do in conclusion is
that -- you know, we're currently executing our 2022
Business Diversity Plan, and we're on track to achieve
our results, and we're still navigating many of those
challenges| just talked about earlier. But our
supplier diversity efforts, they really expanded to
focus on sustainahility, inclusive growth for all of
Southern Company.

The goal isto have a significant
positive impact on the communities we're serving. And
we do that not only from itsinternal standpoint but as
learning from working with our vendors and our
suppliers. That's what we feel isagame changer.
That's making a big difference. Investing in that
development sideis key and critical to our future.

We value -- we appreciate and value
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thefirst place; right?

The part about how we're making a
differencein finding more, it's actually really
listening to our suppliers, you know, what challenges
arethey facing. And when we are -- they know that
we're investing in putting requirements on our Tier 1
contractors. Well, for them, it'slike, "What are they
doing? How can we help them grow in development? Who
are you working for? Who are you trying to find? Who
are you recruiting?"

And listening to that -- those -- their
suggestions and recommendations, enables us to be able
toinvest morein that space. And again, that personal
touch, working with executives, key leaders within an
organization, that's the game changer. And the more we
do that, the more we learn, the better we become as an
industry.

COMMISSIONER KIMBREL: Mr. Dalasand also
Mr. Hinton, would you both like to address the
challenges you faced with your diverse spend?
Obviously, the numbers have been improving over the
years, but if you could just touch upon that.

Bridges Court Reporting

Page: 10 (37 - 40)





Utility Supplier Diversity Policy Session

=

10
11
12
13
14
15
16
17
18
19
20
21
22

Page 41
MR. HINTON: Thank you, Commissioner. Y eah,

specifically for us at Peoples, you know, we -- part of
our diverse spend for the last three or four years has
been an investment in our facilities. I'll refer to it
as afacilities of the future. And that program, while
not 100 percent completed, is substantially completed,
and we saw a drop-off in spend specifically in 2021
related to that effort. But again, as| indicated in
my prepared remarks, our Safety Modernization Program,
continuing to upgrade our delivery system, getting it
ready for the future will remain a staple part of our
spending as we move forward.

MR. DALLAS: Oneof our -- as| stated a second
ago talking about the acquisitions that are occurring
in this space, that's one challenge that we're facing,
but another is the varying types of work. Asour work
changes every year, we don't have the same number that
we're working from. Well, when you look at our number
here in 2021, we had over 200,000 relating to pipeline
construction services space. We've had about
80 million in the professional services. Facilitiesis
around 47.
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Representative Evans has served in the

General Assembly since 2012, and he serves on various
commission -- of community -- excuse me, committees
within the General Assembly, including but not limiting
to the assistant mgjority -- as an assistant majority
leader, serving as the chairman of the Labor and
Commerce Committee, as a member of the Revenue and
Finance Committee, and Appropriation of Human Service
Committee as well as the bicameral Legidlative Audit
Commission.
Representative Evansis aleading voice

in ensuring opportunities for al Illinois residents.
And he works tirelessly to figure out ways to support
[1linois business and community workforce. And on that
note, | am very grateful for Leader Evans's leadership
on ensuring opportunities for everyonein Illinais.
And I'm grateful for his friendship always and, of
course, for him to take the time to come with us -- to
speak with ustoday. Thank you for being here, and
I'll turn over to you.

MR. EVANS: Thank you, Chairwoman or Chairman
Carrie Zalewski and Executive Director Mike Merchant.
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So in these -- al these various

buckets, as we have changes occurring in that space,
you got to -- we're trying to figure out ways to make
sure that as the numbers change, are we still touching
those percentages at the same time the new objectives
that we have. So in the safety and other pipeline
projects, we're making sure that our Tier 1 contractors
are looking for more companies, organizations to help
us to protect and grow our percentages, our numbers.

CHAIR ZALEWSKI: If there are no questions, I'm
going to take a pause. | see that we've been joined by
Leader Evans. The Super Bowl has the halftime of the
weekend where we have Leader Evans, which | would say
is much better. So we're going to go ahead and just
turn over to him. I'mjust going to introduce you
briefly.

Leader Evans, for those of you who

don't know, was the principal sponsor of the historic
CEJA Bill. Hehasalot of strong, strong, important
leadership in Springfield. He's championed advocating
for minority, women, and veteran-owned businessesin
I1linois throughout his career.
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I'm clearly an overworked public servants, judging by

all the things that we've done. We've done some good
things, you know? And thank you for inviting me again
to the esteemed Commission to al of you great men and
women out here who work in thisindustry. Andit'sa
very, very important industry.

Clearly, Public Act 97-1041 will aim to
increase the participation of women, minorities,
veterans, small business enterprises, and procurement
contracts with regulated entities. Asaresponsein
the last seven years, there's been a steady increase,
and | appreciate that increase. We'retalking
somewhere in the space of 40 percent in the total spend
toward diversity spend. And | appreciate that.

The advantages of supply diversity are
simple -- opening up doors that have been closed.
Doors that have been cement doors become wide open
doors. And those doors transform families,
communities, and lives. We see theissuesin thiscity
and issues in the state and country. Y our industry
will get -- more doors can be open. It can bethe
solution in many of those problems, improves market
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share, brings new ideas in, promotes modernization.

You al know what it does, and you've doneiit.

| guess my job isto say that whatever
role | can play asalegisator, I'm going to push
because I'm a Black man first, and | live on the South
Side of Chicago, and | care about working-class White
people, Black people and Latinos. That is my focus.
How do we get those communities to be improved
throughout the state, throughout the country? And I'm
going to keep pushing.

Your industry is critical. We passed
the CEJA Bill. Clean energy economy iscoming. You
all will shepherd that clean energy economy where we're
going to be beneficiaries. My only chargeisthat
you've done some good things, and | appreciate what
you've done, but | always seek to open up new doors
because the cement doors are ever present for Black
people, poor White people, and Latinos -- ever present.

How do we continue to chip away at
those? Find places where you constantly see the same
White contractor, and how can you bring in some
diversity? Continue to bethat push.
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alderman ain't got the answer. We want Chicago to be

safer. So think about my community, think about
Chicago State, think about Truman College, think about
Morton College, you know, think about these places when
you're looking for people.

And get those Black folks, those poor
White folks, and those Latinos, and give your companies
so we can continue to do what you're doing. But thank
you for what you've done. And I'll be pushing and
prodding for you to do more. And thank you so much for
your leadership, our chairwoman here. We know where
her heart is, but you al have the key. Do what you
can. Do what you should. Thank you so much.

MS. ROBINSON: Thank you, Leader Evans. And now
we will have Gil Quiniones from ComEd.

MR. QUINIONES: Thank you very much. Chair
Zalewski, Commissioner Carrigan, Commissioner McCabe,
Commissioner Kimbrel, Director Robinson, ICC staff,
thank you very much, and good afternoon. 1'm grateful
for the opportunity to report ComEd sustained efforts
to partner with more diverse suppliersto help us meet
the changing energy needs of residential and commercial
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And we also want to -- my last thing is

that DEI cannot be a person, but it must be a purpose.
DEI cannot be aperson. If you hire a pretty Black
woman; that isnot DEI. Now if you hire ateam of
pretty Black women and you give them acharge, that is
DEI -- so not person but purpose. Y ou go out and find
them. And don't be afraid to find a Black contractor
or Latino contractor or poor White contractor who
doesn't do exactly what you do. Bring themin, give
them a partner, open them up.

And I've seen so many folks who may
have -- they can -- if they can hang shingles, they can
hang what? Solar panels; right? If they can build a
building, they can build wind turbines. Again, have
that opportunity because you all have the muscleto
power your industries to take somebody from $2 million
growth to $200 million. Andyou candoit. And | want
you to continue to do it because that is the key of the
community.

We want to be safer downtown. So your
mission isto make your DEI the problem solving of
Chicago. The mayor, she ain't got the answer. The
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customersin Northern Illinois, many of whom are

seeking more clean energy options.

Illinois Climate and Equitable Jobs
Act not only put usin a better position than ever to
meet this demand and accelerate the growth of
renewables, it also creates additional opportunities
for diverse suppliers who play critical roles on the
ComEd power grid. Since 2012, ComEd has spent more
than $6.4 billion on diversity certified suppliers.
Last year, we added 153 new diversity certified
partners, bringing the total to 662.

In 2012, our diverse spend of $253
million was 23 percent of our total spend. 1n 2021,
our total diverse spend of $893 million was 42 percent
of our total spend. More importantly, in 2021 ComEd
spent $641 million with Illinois-based diversity
certified suppliers. This represented more than 71
percent of total spend with diverse suppliers, and this
is$30 million or 5 percent increase in spend with
I1linois-based diversity supply -- certified suppliers
compared to 2020.

My colleagues Gayle Littleton, our EVP
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and general counsel of Exelon; Glenn Rippie, SVP of and

general counsel of ComEd; and Ryan Brown, our vice
president of treasury at Exelon will cover our
activities with professional services.

In our 2021 Supplier Diversity Report,
we profiled Sheryl Walker-Miller, an energy efficiency
speciaist with more than 30 years of experience who
recently opened a Chicago office. Sheis supporting
our efforts to engage both suppliers and customers and
reach out to the most economically distressed
communities to help residents take advantage of new
energy efficiency solutions supported by CEJA. And
we're working hard to create opportunities for diverse
suppliersin this growing sector.

In July, ComEd celebrated the third
graduating class of its Energy Efficiency Service
Provider Incubator Program, which offers minority women
and veteran contractors with education and training on
our energy efficiency portfolio. The 2022 graduates
represent 33 diverse contractor businessin lighting,
heating, and cooling and engineering. They now have
the ability to participate in the competitive energy

=
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One study is exploring the barriers,

the disadvantage that the environmental justice
communities face in accessing clean energy services and
solutions. Another study is focused on assessing the
clean energy transitionsimpact on the Illinois
workforce and the potential for new jobsin
disadvantaged communities.

We're confident this research will
prove valuable as we explore new approaches to reaching
into disadvantaged communities to help ensure they
participate in and benefit from the clean energy
transition for our company focus on continuous
improvement -- and we are -- continuous learning is
critical.

Creating opportunities for capable,
diverse-owned firms remains one of our highest
priorities and one of the great -- our greatest
opportunities to help build equity in Northern
[llinois.

Thank you very much, and | look forward
to your questions.

MS. ROBINSON: Thank you. Next wewill have
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efficiency space and offer money-saving incentives to

Northern Illinois customers.

In January we will file our first
Multi-year Integrated Distribution Grid Plan pursuant
to CEJA. Asyou know, we spent the first half of this
year getting feedback via |CC-lead workshops from
customers and stakeholders on the key outcomes they
want ComEd to focus on. What we heard was clear.

They want a plan that will lay out a
vision for agrid that is more resilient to climate
threats, more cyber secure, more capable of integrating
and enabling new technol ogies such as electric vehicles
and renewable energy, and they want a plan that
supports Illinois's decarbonization goals and prepares
adiverse workforce for the job of the future.

Our mandate is straightforward:
Implement the investments and programs that have the
greatest potential to effectively and efficiently
achieve CEJA's goals, and build equity for al in the
process. |n support of these priorities, we're
currently conducting research that will inform our
equity building initiativesin our grid plan.
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Leonard Singh from Ameren Illinois.

MR. SINGH: Good afternoon. Good afternoon,
Chairwoman Zaewski, Commissioners, |CC staff,
Representative Delgado, Leader Evans, and esteemed
colleagues in the room. First of all, thank you for
your opportunity to be here today. And I'll start by
saying that DE& | isan integral part of our culture at
Ameren. It'sacore value alongside the likes of
safety, integrity, and our commitment to excellence.
We believe that creating a culture where diverse-owned
businesses can grow and develop is a socioeconomic
imperative and al right -- just the right thing to do.
Next slide, please.

Our commitment to -- demonstrated in
our year-over-year performance, just to highlight a
few, we've increased our spend by 26 percent over 2019
to 2021. 34 percent of all spending iswith
diverse-owned businesses. But in terms of -- the real
benefits here is how do we measure impact? Our
$457 million spend in 2021 can be trandated to --
close to 4800 jobs in the state with an economic impact
of roughly $800 million. Next slide, please.
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This dlide or -- which is aheat map,

really shows where the spending is happening within the
state of Illinois. Of the dollars spent with minority

and women and veteran-owned business enterprises, a
$186 million was with companies located in Illinois.
Thisis an increase of 49 new vendor relationshipsin
Ameren Illinois. Next dlide, please.

| just want to give you two quick
examples of how we're continuing to make improvements
inthisarea. Thefirst caseisan excavation company
that started asa Tier 2 doing roughly about
$1.2 million ayear in 2018, and today they area
preferred contractor doing roughly $8 million of work
in Ameren Illinois. The second iswith Ameren Illinois
sourcing PPE from alocal manufacturer in Bloomington.
We helped to revive this company and also helped to
create new jobs within the State of Illinois. Next
dlide, please.

Y ou know, Leader Evans mentioned making
sure that there's an equitable transition in the clean
energy future. | think one way Ameren lllincisis
doing that is through the energy efficient -- energy
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Ameren Illinois, our supplier diversity, and sourcing

teams all working together to ensure that we're
creating the opportunity for diverse suppliers. The
structure demonstrates collaboration across the
business towards a common goal, which is contributing
to the success I've mentioned earlier today and will
continue success in the future. Next dide, please.
While we have made progress in terms of
our diversity spending, there's still more work to be
done. And thisreally isn't about awards, but | can't
help but recognize the team for their efforts. | just
want to highlight one particular award that the
company's received. Ameren is ranked as atop five
utility by Diversitylnc for the fifth consecutive year,
athird time as being ranked the top utility, which is
arecognition we should all be proud of. Next slide.
So certainly | want to thank you all

for our partnership and support as we continue to
foster amore diverse and inclusive environment for our
customers and certainly those communities we servein
[llinois. Thank you.

MS. ROBINSON: Thank you. And our final
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efficiency programs. So far over the last four years,

we spent roughly 20 -- $45 million on diverse spend in
the areas of energy efficiency. And our strategy

really includes being intentional about expanding
contracts with existing diverse suppliers and
identifying opportunities for new diverse-owned
businesses.

These community-based partnerships
have -- with 30 local and diverse energy
contractors have led to an increased revenue of more
than 1 million during the last four years of the
portfolio plan. | think thisisagood example of how
our supply diversity focus isimpacting our customers
and certainly the customers -- communities we serve.
Next dide, please.

S0 to ensure that we make sure there's
continuous improvement in growth in this area, we have
developed a structure to support our strategy. A key
component of our strategy in Ameren Illinois supplier
iswhat we call the Supplier Diversity Steering
Committee.

Thisincludes members of leadership in
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presenter, David Carter, Aqualllinois.

MR. CARTER: Thank you, Chair Zalewski, ICC
Commissioners and ICC staff, representative Delgado,
Leader Evans, and specia thanks to Jeanine Robinson
for al of her help in getting me prepared here today.
Good afternoon. I'm David Carter, as she said,
president of Aqualllinois. I'm very honored and
pleased to be able to be here this afternoon to speak
to the Commission for the first time at this policy
session. I'm joined here today virtually by Susan
Haindl, senior vice president and chief administrative
officer for Essential Utilities, the parent company of
Aqua.

In my brief two and a half months with
Aqua, I've become familiarized with the company's
commitment to diversity and inclusion in its workforce
aswell asto our supplier diversity program. We're
committed to partnering with diverse suppliers and
continue to identify new diverse suppliersto add to
our list of qualified vendors. Next dlide.

I'll provide a brief overview today of
Aquallllinois and our supplier diversity program
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results. Just afew words about Aqua. We continue to

close in on about a 100,000 connections here in the
State of Illinois. We serve a population estimated at
approximately 273,000 people. We operate 30 water
systemsin 17 wastewater systems and provide our
services to 70 communities and 13 countiesin Illinois.
And we do this with an employee base of a 142 employees
in Illinois, including those that are located at our
national call center in Kankakee. Next.

In 2021 we grew our diverse spend by
3 and ahalf percentage pointsto 19.1 percent from
15.5 percent of our total 2021 spend. We increased our
reportable spend by approximately $563,000 to
10.4 million, and we increased our women-owned business
enterprise spend by almost $400,000. We also held a
Supplier Diversity Workshop in 2021 to assist in the
identification and utilization of additional diverse
suppliers. We used 25 new diverse suppliersin 2021
for atotal of 123 diverse supplier firms that we did
business with.

With regard to our procurement process,
we have |eadership commitment and accountability from
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about $7.9 million. Including small business

enterprises, approximately 76 percent of our spend
stays within the state of Illinois. If we exclude
small businesses, approximately 83 percent of our
diverse spend stays within the state.

Some of our goalsfor 2022: Continue
to increase diverse spend across professional services
and technical services categories; continue to utilize
and refine our supplier diversity workflows and
dashboard for real-time capturing and reporting of our
diverse spend. We usethisregularly, you know,
internally for our meetings with our team members.
While we continue to pursue expansion of our diverse
spend overall, we are focused on increasing MBE spend,
in particular. Construction is by far and away our
largest spend category, and we're working actively to
identify more firms within this space.

With regard to enhancing our diversity
culture, we communicate regularly with our staff
regarding the benefits of the program and benefitsto
Aqua and the benefits to the community at large. And
we continue to assist vendors through the supplier
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our CEO to enhance our supplier diversity program.

Translated to our Illinois operations, we have regular
meetings between our corporate supplier diversity team
and al Illinois staff with spending authority. Our
corporate office has provided a set of advanced tools
to alow usto track and monitor realtime performance,
and our lllinois staff meets regularly to review our
monthly progress and create and discuss plans to
continue to build upon our progress.

We do conduct regular reviews of al of
our vendor relationships, reviewing a 12-month rolling
spend for al of our vendors that exceed athreshold of
$50,000 to identify opportunities to solicit bids from
diverse vendors as those services are renewed.

This dlide provides a breakdown of our
diverse spend by enterprise type. Thefirst pie chart
shows a breakdown of al of our diverse and small
business spend originating from Illinois, but it
includes out-of-state spending as well. The spend
totals about $10.4 million.

The second pie chart illustrates our
diverse spend exclusively within Illinois totaling
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diversity certification process. We're on track to

continue to grow our diverse spend this year.

Some of our challenges and
opportunities. We view this as a process, a continuous
process where we are able to continue to build out a
portfolio of diverse suppliers and solicit bids from
them as needed. We maintain astrong list of diverse
suppliers and -- that we can draw upon for whatever
circumstance we're encountering and whatever our needs
might be.

From a pricing perspective, we had had
some challenges with overpriced diverse suppliers,
particularly with regard to engineering services, and
we're working very actively to provide more information
to them and to help them through the process to submit
more competitive bids and proposals.

And that'sreally it, Jeanine. Thanks.

MS. ROBINSON: Thank you. And now we will open
it up for questions or comments from the commissioners.
COMMISSIONER KIMBREL : | can ask a question.

| kind of asked this already of Mr. Hinton and
Mr. Dallas. But for Mr. Quiniones and Singh and
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Carter, we've dways -- thisisfor al the utilities

here. We'd obviously like to see your lllinois diverse
spend continue to increase as a percentage of your
total spend, but if you could touch upon your efforts
and challenges here and how you can increase this
percentage, we'd appreciate hearing that.

MR. SINGH: Thank you for the question. | think
really what we're focusing on is doing some analytics
around the categories of spend and where we're lacking
and try to find out what we can really do to kind of
move the ball forward, whether it's mentorship,
providing access, and certainly helping, as some of my
colleagues talked about, you know, programatically
developing those vendors to start small and then move
their way and increase that spend over time.

MR. QUINIONES: And up at ComEd, I'm pleased to
report that we have 71 percent of our spend in
I1linois-based companies, which is a growth of
5 percent. So our goa isto continue that trend to
increase our spend overall but also to increase the
spend in our state, continue that progress. We are
pleased that we have been successful so far.

=
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CHAIR ZALEWSKI: Can | ask you aquick question?

This might be more towards Justin because it's about
IUBDC and the database, just areport on how the
database is coming along and how effective it's been.
We -- | remember hearing about it when it was going to
be kicked off a couple of years ago, if | have my
timing correct. So I'd love to hear the good, the bad,
and the ugly about the database.

MR. LADNER: You'rereferring to kind of the
Supplier Registration Mapping Tool, Chair, | think.

CHAIR ZALEWSKI: I'm not sure what it's titled,
but it's the database that's shared by the
organization.

MR. LADNER: Yeah.

CHAIR ZALEWSKI: Right? It was created by and it
was born out of the organization.

MR. LADNER: Yeah, that's -- we're talking about
the same thing. And it's funny you mentioned that
because that was the subject of some of the discussion
at our board meeting that we had before this.

Andyou'reright. The good, bad, the
ugly, we had areal candid conversation with our
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MS. ROBINSON: This question isfor ComEd and

Peoples Gas. With your mentorship programs -- your
mentorship and other programs that you have in place,
how do you determine which companies will participate?

MR. QUINIONES: Yeah. I'll begin. At ComEd, we
have avery robust mentorship program where we select a
subset of our diverse suppliers and train them how to
do business with us. We do arequest for information
so we have set of qualificationsto select that subset
of diverse suppliers. They then go through our
training program to do two things, really, to increase
the capacity of work that they can do with us but also
to make sure that they know the processes, the focus on
safety, how to execute work that are important to ComEed
as we go forward.

MR. HINTON: Yeah. Then, at Peoples Gas and
North Shore Gas, it's a combination of working with
diverse firms that are aready affiliated and in our
system as well as partnering with external groups such
as Chicago Five Ford and looking at new opportunities
for vendors and where it makes sense to have them
partner with some of our prime suppliers.

Page 64
committees around has that tool outlived its usefulness

and has it not kept up with the evolution of the lUBDC
and by virtue of that, the evolution of the [lUBDC, all
of our companies, and does that tool need to be
reconfigured to meet the needs that | think alot of us
have conveyed here today?
So we are taking a prioritized look at
what that tool does, and we're taking alot of the
feedback from each of our companiesin terms of what do
we need to go to this second phase, if you will, of
growth. And one of the things that came up was
opportunities for Tier 2sto really go somewhere to
find Tier -- sorry, Tier 1sto go find Tier 2s because
we've talked about our contract requirements.
So there's alot of opportunity to

improve that tool and then the administration of it.
And | would say that that'sif not the one of the top
priorities for the lUBDC toward the end of this year
and going into '23.

CHAIR ZALEWSKI: Thank you. And I'm not
suggesting there's -- there doesn't have to be more
questions, but | just want to take a quick opportunity
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to thank the presidents and CEOs for being herein

person. It'sreally important to the Commission. It
elevates the conversation. So thank you for taking the
time out to do that. Thank you to Aquafor being here
voluntarily. | think that speaks alot to the company
aswell -- the voluntarily commitment of reporting to
us.

So | just want to just before we get
to -- we break away -- and | also wanted to know -- |
know we have a second panel, and | know everyoneis
very busy, soif -- you know, who can stay and who
can't. So | wanted to make sure | said that in person.
So thank you for being here.

MS. ROBINSON: Some -- | have aquestion for
ComEd, and | can't remember who else Commissioner
Carrigan asked. It might have been Justin who may have
answered already, but can either Gil or someone give us
more detail in regards to your cybersecurity concerns
and what steps you're taking to address those?

MR. QUINIONES: Yeah. Third-party risk isa--
cyber risk is something that we take very, very
seriously. Asyou know, as utilities, we have federa
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ayear-by-year basis and, you know, features or

attributes such as safety or the execution of work,

those are the ones that really we see flourish in our
system. Wedo alot of mentoring, as |'ve mentioned
before, so that'sone. Two, we're asking our Tier 1
suppliersto mentor the smaller and medium size diverse
suppliers so that they can do more business not only
directly with us but with our Tier 1 suppliers as
subcontractors.

And now we're looking at certain issues
such as insurance, and can we simplify insurance
structures and bonding structures so that, again, they
can increase their capacity to do more work with us?
Owner, for example -- one example of that is
owner-controlled insurance program. So we're looking
at some wrap-around services to enable more contractors
to take on more work with ComEd.

MR. DALLAS: | can aso add to that. And, you
know, you really hit on some -- the major points there.
And I'll tell you, for us, one of the things when it
comes to working with local partners -- for instance,
we're looking for opportunities to work with First
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requirements which really provides as afloor in terms

of cybersecurity. So on the one hand, we really are
focused on protecting our systems, protecting
information of our customers. But at the same time, we
want to balance it so that it's not a barrier for
diverse suppliers to do business with us as we impose
some of those requirements.
Soit'sabalancing act. It requires

close collaboration. It requiresreally hand-in-hand
working with our diverse suppliers to make sure that
they can continue to do the robust business that
they've been doing with us at ComEd while at the same
time we are addressing cybersecurity requirements.

MS. ROBINSON: Thank you. | know that there are
various challenges in regards to certain businesses or
certain diverse businesses becoming -- having the
ability to obtain a contract. What are some of the
characteristics of some of your more successful
businesses that you've partnered with? Anybody can
answer that.

MR. QUINIONES: | can start. Thosethat can
align with the work plan that we're putting together on
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Women's Bank. So that's going to be -- that's

headquartered herein Illinois. Y ou know, they're
looking at supporting entrepreneurs, innovators, and
obviously moms, daughters. Great, great initiative.
Great purpose.

And we work closely with alot of our
executives aswell. We want to partner with suppliers
or contractors, vendors that really want to understand
they've got barriers to entering this space. We know
it's very complicated. So when you're looking at
shortening their net payment terms, looking at their
insurance requirements, assisting them with capital,
it'sall the barriers we're hearing, the challenges
they're facing, and figuring out ways to help them
figure that out.

And so -- and then, can we do things,
make adjustments in our requirements so that they have
that opportunity, working with the Tier 1 companies
making sure they understand and they're doing the same
thing, holding them accountable. But we're also
saying -- we're not just saying, "Go do it. We want
you to work with us because of what you learned." We
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learn as well.

Y ou know, many of our supporters are --
our vendors here, they're here today with us, watching,
listening. We're much stronger now as aresult of
hearing their voice. But those barriers are the
biggest challenges. We haveto listen and figure it
out. It'snot easy. There'sno easy pass. Again, the
numbers will continue to fluctuate. But asthey
fluctuate, our purpose, our intent must remain. We
must still to make -- continue to make investments
because those investments will pay returnsin the
future.

MS. ROBINSON: Thank you.

MR. LADNER: If | --

MS. ROBINSON: Oh, sorry.

MR. LADNER: If | could just add? And I'll be
brief because the gentleman before me, he really hit a
lot of the key characteristics. It's hard work growing
thisarea. For usto do that, it'sgot to be a
partnership. And we found some local vendors --
Stephen Brock, Supplied Industrial Solutions, as an
example, that started out as a pipe supply partner with
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our first half which was very enlightening. Now we

will begin the second portion of the session,
Professional Services Diversity Expansion.

We speak alot about supplier
diversity. However, suppliers diversity, which are the
contractors, these are -- but there are other areas for
diversity, which is professional services.

Professional services areas are acknowledged-based
organizations that provide highly specialized services
across many industries.

These businesses generally require
professional licensure and/or degreesin the art and
sciences. Some of the professional services categories
are legal services, financial services, human
resources, I T engineering and technical services,
communications, marketing, management, consulting.

With that being said, we have invited
some of the executives from the utility companies and
parent companies to discuss challenges, concerns,
strategies to increase diversity within the
professional servicesream. In effort to stay in the
allotted time, we're going to time our answers. We
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us. Through active listening, learning about business,

us learning his capabilities and where he wants to go,
alignment on values, and true constructive partnership,
he's now getting into general contracting.

And we're doing that in aresponsible
dosage manner where he partners with a mentor who's got
experience to then grow his business and go from just
being a supplier to also a supplier and genera
contractor. And we've got an even stronger partner to
help us as we grow our businessin water and
wastewater. To do that, though, it'sgot to be a
foundation of just trust and willingness to do some
hard work.

MS. ROBINSON: Thank you. And now, if we don't
have any more comments or questions at this point, we
are on schedule to take abreak. We will returnin
approximately ten minutes for the second portion of our
policy session. Thank you.

MR. QUINIONES: Thank you.

MR. DALLAS: Thank you.

MS. ROBINSON: Welcome back to ICC's annual
Supplier Diversity Policy Session. We have completed
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have people in person, and we have some online. So if

you guys can take a second and just introduce
yourselves so that we all know who's here, and welll
start with the people who are present in front of us--
your name and your company and your role. Thank you.
MR. RIPPIE: Good afternoon, Chair,
Commissioners. I'm Glenn Rippie. | am asenior vice
president and general counsel of ComEd.
MS. LITTLETON: Good afternoon. I'm Gayle
Littleton. I'm the executive vice president and
general counsel of Exelon.
MR. BROWN: Hi, everybody. I'm Ryan Brown. I'm
the corporate treasurer of Exelon.
MS. MULROY': Good afternoon. I'm Molly Mulroy.
I'm chief administrative officer for WEC Energy Group.
MS. REESE: Good afternoon. Thank you for having
us. I'm Beth Reese, and I'm the executive vice
president of Shared Services with Southern Company.
MR. GALLEGOS: Hi. I'mJim Gallegos. I'm with
American Water. I'm the executive vice president and
genera counsel, and I'm out of Camden.
MS. ROBINSON: And now we'll start with our
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participants who are online. If you can introduce
yourselves.

MS. HAINDL: Hi. Good afternoon. My nameis Sue
Haindl. I'm the chief administrative officer of

Essentia Utilities and also affiliated with Aqua and
Peoples Gas. Thank you.

MR. LEE: Good afternoon. I'm Steve Lee, vice
president and deputy general counsel here at Ameren
Corporation.

MR. SAGEL: I'm Darryl Sagel, vice president and
treasurer at Ameren Corp.

MS. ROBINSON: Thank you for your introductions.
And now we will have adiscussion. It's going to be
more of a question and answer, not specific, and well
just go forward. If any of the commissionerswould
like to start with the questions?

COMMISSIONER MCCABE: Can you speak to the
relationship between the 1linois-based companies and
the corporate parent and that kind of dynamicsthere
when you approach professiona services?

MR. GALLEGOS:. Sure. | can start. With regard
to that, the corporate level, we oversee what's being
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more complicated. At Southern Company, we basically

have two levels of parents for Southern Company Gas.
We have a parent level for Southern Company, and then
there's a parent level at Southern Company Gas that
oversees the gas company at Nicor Gas.

But generally, we're all focused on --
Wendell referred to it as our move to equity focus,
which includes DE& | for suppliers aswell as our
employees and really our communities to make sure that
we're living by our value of making sure that we
reflect the communities that we serve. So we put
targets that are at both levels, parent levels, and we
work with our -- with Nicor Gas, in this case, our
subsidiaries, to determine what makes sense for them
and the environment that they're working in.

And sowedotry. You know, we are
working with professional services at both parent
levels, if you will, and at the state level, and we are
making sure that we're listening to what's going on in
our states to make sure our parent is reflecting that
aswell asthat we are providing the services down from
the parent.
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donein the states. The states have alot of latitude

with regard to what they're doing. Again, corporately,
for example, inthisareain the lot -- the legal
department, what we'll do iswell belooking at are we
always going to the same providers, are wereally
guestioning ourselves?

So for example, with employment, we
will not go forward with an interview unless we have a
diverse panel. What wetry to do iswith legal
matters, we try to make sure that we're asking those
same questions. So for example, if there'sanew
matter that comesin, we look at what would we -- who
would we staff up with, what type of firms? And we are
always questioning ourselves with regard to is there
someone diverse out there?

If there's a specialty and there's not,
we'll go to bar associations to ask those questions.
But again, we'll create processes. At the corporate
level, well offer them to the states, but the states
really have alot of the say in whether or not they
follow them or not.

MS. REESE: Let'ssay our answer isalittle bit

. . ) Page 76
So for example, in our financing world,

we're -- we have been very deliberate and intentional
over the past severa years of engaging with lllinois
firmsto help usin financing even if they're not
helping with Nicor Gas financings. So they're helping
with Southern Company financings to be able to make
sure that we're creating opportunities for

Illinois-based diverse firms if they don't have the
opportunity to do that directly for Nicor Gas.

COMMISSIONER KIMBREL: Can | just ask of --

MS. ROBINSON: Sure. Oh, I'm sorry. |
thought -- Molly, you were going to answer. No, if
you're till answering Commissioner M cCabe's question.
Molly?

MS. MULROY: So at the -- sorry. Sorry for the
confusion. So at the WEC Energy Group, so supplier
diversity and supply chain are, you know, serving all
of our utilities. But when it comes to, you know, our
individual utilities like Peoples Gas, you know, we are
looking and working with diverse firm specifically, you
know, by and in each state. We've set goals and
targets within each of the states. And so our intent
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isreally to have focus working with local partnersto

help fulfill some of those opportunities, you know,
whether that be on contracts, whether that be on
mentorship and development.

Y ou know, certainly across all of those
from a -- you know, from a human resources perspective,
certainly, you know, DE& | isafocus of the company as
we look at, you know, opportunities for employment, as
we look at opportunities for higher -- you know, again,
with the goal to reflect the communities that we serve.

MR. BROWN: Maybe I'll speak specifically to my
role within Exelon. So I'm -- again, I'm the corporate
treasurer, so | lead -- | oversee the bank
relationships that we have. And we have a centralized
treasury organization within Exelon. It serves all of
our operating companies.

But we're partnering with each of our
operating -- six operating companies, including ComEd
to support, you know, their inclusion of diverse firms,
diverse banks on all of their activities. We've had --
from afinancing perspective, we've included diverse
firms on all of our financing since 2007 and the
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culture with that type of value, and we look at how

we're spending each of our dollars every year on those

corporate matters. But -- and we -- I'll let Glenn

speak to how it works for ComEd, but we focus on

exactly how we're spending those dollars. And we

expect out of each of the utilities, since they report

in through legal, to also have that very same focus.
And as you will hear, | think, from

ComEd today and from Exelon, that's areal focus for

both of us. So weinstill that value at the corporate

level. It infiltrates down into the utilities, and

then we work to gauge our metrics on that and to

improve it each year.

MR. RIPPIE: And just to add for ComEd the
operating company, it -- and without repeating anything
that Gayle said, we are -- it manifestsitself ina
triplefocus. We focus on identifying, working with,
and growing our relationships with MV and WBE firms.
We focus on -- intensely on contracting and developing
diverse attorneys even in the large sometimes national
or international majority on firms with which we work.

And because alot of the work that
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majority of our financing since 2003.

Our centralized treasury organization
is facilitating the process of the relationships with
the diverse banking partners. But then, we're --
again, we're partnering with each of the operating
companies to incorporate them into their, you know,
larger DE& | goals but then also to support their
initiatives going forward.

MS. LITTLETON: Yeah. And I'll speak to the
Exelon Lega Department. So the way that we are
structured, our legal department includes both the
general -- al the general counsels for each of the
utilities, including ComEd, and then also the Shared
Services Corporate Organization.

So to your direct question in terms of
how we think about legal spend, you know, diversity
equity inclusion is ahuge focus for us. It has been
for many years, not just since May of 2020. Wefocusa
significant amount of our time and effort on trying to
identify a diverse spend to identify minority- and
women-owned law firms for us to work with.

We work to infiltrate the entire
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comes out of the operating company, ComEd is highly

technical and has along experience journey. We focus
on development. Welook at how people progress during
their career at al their law firms, be they
minority-owned or majority-owned so that diverse
lawyers can advance.
MS. ROBINSON: Thank you.
COMMISSIONER KIMBREL: Were there folks online
that wanted to --
MS. ROBINSON: Oh, sorry.
COMMISSIONER KIMBREL: -- answer the question?
MS. HAINDL: Yeah. Hi, thisis Sue Haindl from
Essential. So the categories that were mentioned
earlier, like engineering, that is done at the local
level. So we have ten states, and the engineering
decisions are done at the state level. Whereasin
legal, we would partner with our states.

And each one of these functional
categories that you named, all are tied to afunctional
owner. Again, engineering iswithin our state's
jurisdiction and control. But with finance, legal, HR,

IT, comms, there's ahybrid of corporate and state
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operating level. But again, it isa partnership

because we are very invested to grow this, our supplier
diversity.

MS. ROBINSON: Thank you, Susan. Steve?

MR. LEE: Yeah. Thanks. And for Ameren, from a
legal perspective, I'll just echo what alot of my
colleagues in the room have probably aready said. We
manage this from a centralized area, but we have two
main operating companiesin Missouri and Illinois, and
we look for law firms -- we look to partner with law
firmsin the communities that we operate in, and we
look to grow our diverse spend in those communities.

So we haveidentified a panel of firms
in each of the jurisdictions that we operate in and
including, you know, Illinois, including Chicago, but
we don't have any exclusivity with how we use those
firms.

So for example, we have a set of panel
firms minority, you know, diverse-owned firms that are
based in Chicago. And yes, they do afair bit of work
in Illinois, but we don't restrict our engagement with
those firmsin Illinois. In fact, we have some of
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And so we performance manage all of our firmsin terms

of the lawyers that they bring to our mattersin terms
of growing, you know, all of the -- growing diverse
participation at all different levels associated up
through partner.

MS. ROBINSON: Thank you, Steve. Commissioner
Kimbrel.

COMMISSIONER KIMBREL: Yeah. I'msorry. | gota
little too excited. Based on the amount allocated from
the parent company for professional services, isthere
apercentage or atarget goa for diverse spend?

MS. REESE: We have an overall target for the
entire company of 30 percent. So Nicor Gasis
significantly exceeding that in what you saw presented
today, but there are definitely opportunities for usto
continue to grow that in the professional services
area, but we do haveit, an overall target.

MS. LITTLETON: Yeah. I'mgoing to speak again
from alegal department perspective. We have agoa to
grow our spend generally. So let metalk alittle bit
about -- we have sort of three categoriesthat | can
talk to you about in terms of our metrics. But, you
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those Chicago-based firms doing work in Missouri and

viceversa. All things, you know, being said, we're
just interested in growing our whole diverse spend pie
across kind of all the channelsthat we operatein. So
we don't manage it in any kind of particular, you know,
jurisdictional way.

But some of the things that we do
across our panels are we look for opportunities to
develop capability with those firms. Welook to
identify diverse-owned firms. We look to identify
firms that have capabilities that are close to what
we'relooking at. And kind of to further what Leader
Evans said in the prior session, we're not just looking
for firms that have the exact capability that we need,
but we're looking at firms that have the ability to
grow into kind of our needs and to look to develop
their capabilities in that space to be able to grow our
overall diverse spend.

And then the other thing that wedo is
with all of our firms, including our majority-own
firms, we look to manage diverse timekeeper
contributions both in terms of hours and dollars spent.
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know, we look -- we spent a considerable amount of

money with majority-owned firms for the matters that we
have on the corporate level. They're very large
matters. They're very complex matters. And with those
majority-owned firms, though, we are relentlessly
focused on building our diverse spend with them.

So we do that in afew ways. We meset
with them every year to discuss what they're doing on
the diversity side of the house for their law firm.
What we're doing on our own matters, getting al of the
metrics from them in terms of how -- what diverse
attorneys are working on matters, explaining our own
expectations about that. We require them to provide
those metrics to us so that we can gauge where we are
with them on each of our matters.

And then, we a so have something called
the Exelon Diversity Honor Roll for those large spend
law firms that are majority firms which basically says
that if they are -- aslong as our matters have at
least 15 percent lawyers of color, 35 percent women,
then they can make our honor roll. With that comes
publicity from us.
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Now, those numbers, we are hoping to

continue to move those up in terms of being on the
honor roll. But when you -- we look at our diverse
spend on those majority firms, which would be those
firms, probably 12 firms that we spend the most money
with, we have a -- 46 percent of that spend ison
diverse attorneys. So again, | think we're proud of
where we are with that and where those dollars are
being spent.
We are a so very much focused on

building the bench of our minority- and women-owned law
firms. So we've got an additional $2.4 million spent
with those firms. And we're continuing to work to
build the number of firms that we're working with and
also to build the amount of work that we're able to
giveto those firms. So that's how we're approaching
that.

MS. ROBINSON: Thank you. Steve?

MR. LEE: Yeah. Thank you, Chair.

MS. ROBINSON: Susan.

MR. LEE: Oh, we -- at Ameren, we have kind of
goals on two levels. Oneiswe want to increase the
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some majority firms have very low percentages in that

area, and we challenge them year on year to improve.
And obviously, with -- some of our particular
diverse-owned firms have higher levels, but we
challenge them to increase their levels year on year as
well.

MS. HAINDL: Sofor --

MS. ROBINSON: Yeah. Yeah.

MS. HAINDL: Thank you. So for Essential, we
established in 2021 a multi-year goal to have
15 percent certified diverse spend by 2024. And, you
know, we're well on our way to achieve that. We were
at 8.3 on--in 2020, 10.9 last year, and our goal was
12 percent. We're -- you know, we're on track to
exceed that.

So what we did, though, in order to
look at that alittle bit more closely across our
organization, we established goals at the state level
and the functional level or what | call functional.
It's professional or, you know, non-state level, what
we identified as such.
So what we did was we took every
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spend with diverse-owned companies, certified

diverse-owned firms. And that goal last year was
15 percent of our total annual legal spend. Thisisin
the-- al inthe legal area, and last year we exceeded
that. We're at 17 percent, and this year we're
tracking actually 24 percent. So we're probably going
to be looking to, you know, raise that level, but
that's one level.

And then, the other iswe are looking
to expand, as | mentioned before, challenge al of our
firms to increase timekeeper diversity across al
levels. And we measure timekeeper statistics. We ask
all firmsto submit timekeeper kind of characteristics
in terms of gender, ethnicity, LGBTQ, disability, and
veteran statuses. | will say not all firms participate
inthat. We ask them to submit that data, and
sometimes they decline. But to the extent that they
submit that data, we take that datain and we manage
it, measure it every year, and we provide feedback
that's catered to each firm.

And so we don't have ageneral kind of
goal, but it really runs the gamut between -- you know,
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supplier that we have in our organization and

classified them so we could get that data daily so Dave
and histeam can look at Illinois and get very good
clarity on what the statistics are for Illinois, for
instance, but that also appliesto al of our other
functional areas from, you know, legal to
communications, HR, I T, et cetera

And it really helps our leadersto be
focused on this and helps them to come up with -- when
they work with myself and our other team members to
focus on the strategy of how we can grow and develop
that. Soit's helped our organization alot to move
forward.

CHAIR ZALEWSKI: Jeanine, | have aquestion if --
is there someone else who wanted to speak at this
point? | don't want to cut anybody off.

MS. ROBINSON: Ryan, do you have aresponse?

MR. BROWN: Yeah. | think Gayl€e's remarks
overal for Exelon, you know, covered the way we
approach it. But I'd say specific to the way we engage
our banking partners, I'd say, we don't have -- it
varies year over year based on the activities that we
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have with the bank support. So from adollar

perspective, we don't necessarily have atarget. But
to Gayl€e's point, say, similar, we're always pushing
ourselves to look at new ways to expand the programs
and creative waysto do it.

So maybeto -- I'll just say the bread
and butter of what we do and we've been doing, again,
since 2001 isincluding diverse firms on our financing
deals. Sowe've had over -- you know, | think it's
approximately 17 million in fees that have been paid to
diverse firms since 2001 supporting almost 50 billion
in capital raise.

They typically serve as co-managers on
our deals. And what they do there is they underwrite a
portion of the deal. They support the deal by
marketing and selling to investor pockets that are
typically accessed by the -- some of the larger banks
that we deal with. And they bring just a unique
perspective of diverse, you know, thought process both
inside adeal and outside of adeal. We're in constant
communication through the year. That's our bread and
butter. We continue to do that consistently. We've
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It's funded by Exelon. It created an investment fund

that's managed by Rock Creek which is a minority-owned
firm. And what they will do with that fund, it's going
to be an evergreen fund that will provide loans and
equity funding to minority-owned and community small
businesses in the jurisdictions we work in.

So, you know, | get -- long story
short, it depends year-to-year on how much that relates
to adollar-based spend, but we're always looking for
creative ways to expand the cost.

MS. ROBINSON: Thank you.

CHAIR ZALEWSKI: Yeah. Thank you for being here
today. | kind of wanted to flip the conversation on
itshead. | think we have some supplierslistening in.

We have some suppliersin theroom. And so | want to
takeit from their perspective.

So let's say that thereis anewly
minted engineering law or finance minority and
women-owned, veteran-owned business. And what are tips
that you can provide to them? What isthe way to
increase the opportunity for them to engage with your
entity? What are the best next steps or avariety of
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included banks on all of our financings since 2007.

Ways we've moved past that, one thing
we'rereally proud of is our Community Minority
Facility. So we have approximately 20-plus banks
across our jurisdictions. It's -- about half of them,
| think, are actualy Illinois-based banks where what
we have is we have a credit facility or aline of
credit with those banks. So it's a benefit tax law in
that we get additional source of liquidity.

It's-- and it's a big benefit to those
smaller, you know, community and minority-owned banks
and that not only do they earn fees based on, you know,
their line of credit served to us, they get their
reputational benefit of strategic partnership with
Exelon. And then we a so include deposits and CDs with
those banks so that they could take that cash and
redeploy it in their local -- you now, each in their
local neighborhoods in our communities.

The other one -- | just want to
highlight, one other creative way we expanded it is
thisyear in May we launched a Racial Equity Capital
Fund, and thisis a $36 million investment by Exelon.
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steps they can take to maximize their chances of

getting the business?

MS. MULROY: : | can speak on that one. So | think
first and foremost is obviously, you know, through
matchmaking and through, you know, really our community
outreach, making sure that we know when folks are
developing new businesses. | think, you know, knowing
folksis key first and foremost.

| think the other thing is, you know,
in that, how do we work together to develop them;
right? So if they're brand new, you know, obviously
there's, you know, complexities that may come with a
process. So how do we as leaders set forth
expectations among some of our other suppliersin terms
of mentorship?

How do we think about how we structure
responses on RFPs to be inclusive of newer firms, and
how do we really encourage them as part of our overall
business relationship? Because we -- many are
recurring, to be very thoughtful about, you know, how
they continue to develop diverse businesses, you know,
minority-owned businesses throughout the course of, you

Bridges Court Reporting

Page: 23 (89 - 92)





Utility Supplier Diversity Policy Session

10
11
12
13
14
15
16
17
18
19
20
21
22

Page 93
know, our relationship and really not just for us but

honestly with, you know, several of their other
customers aswell. Obvioudly, thisisabig focus for
many.

MR. GALLEGOS: What we ended up doing was we had
asupply chain event, the national supply chain event
back in New Jersey, where the suppliers -- diverse
suppliers could come together. They could talk to us
about what is holding us back, what's holding them
back, how can we partner more effectively together.
And wefelt it was very effectivein the collaboration
and trying to meet each other and seeing where those
hurdles that you may not see actually exist. Infact,
| was talking to one of the suppliers today, and he was
talking about how beneficial it was.

MS. REESE: Yeah. | think my colleagues on the
panel have answered it in that it's a relationship.

It's understanding how to get into the door, and that
ishard to find. And arepresentative earlier talked

about the cement door. So sometimesit's hard to find
that door. And we have to continue to do the community
events. We've -- we held one in Birmingham recently

=
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So at Exelon, we are very involved in

NAMWOLPF, which is the National Association of Minority
& Women Owned Law Firms, we are routinely at
conferences. We are out there looking to meet those
firms and get exposed to them. So those types of
organizations can be very helpful for the exposure
because we're actively looking at places like that.
There's an organization called the
Legal Counsel for Lega Diversity, LCLD, that werea
part of aswell. There are programs there like the
Pathfinder Program and the Fellows Program for, you
know, high potential diverse lawyersthat are early in
career or mid career. Those are all placesthat we
look to build relationships.
And, you know, of courseit will be
helpful to meet and get to know people just from
networking events and the like, but organizations like
that can help those firms not just with Exelon but also
with other companies as well that could help them grow
and devel op the expertise that may help them, you know,
not just get matters with us but even get additional
matters as they grow in the future from the work that
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for al of Southern Company to invite suppliersin, and

that worked and brought many different leaders from
across the company in to be able to meet people. And
then it'sjust listening to what problems can they
solve and what problems do we need to solve.

| would say the other thing that we've
done areally good job of over the past -- feels like
ten years -- at Nicor Gas about really focusing on
supplier diversity isthat we've learned how to do it
in the construction area and taking those lessons
learned and applying them to other areas. | think with
the technology, space is another opportunity to realy
leverage Tier 2 spend, and | think that's a frontier
that we've really got to focus on, and we are, but
that's an opportunity for us.

MS. LITTLETON: For Exelon, | think | concur with
everything that my fellow panelists have said on that.
But | think from alaw firm perspective, especialy for
minority- and women-owned law firms that may be
smaller, you know, one of -- in the advice that you
asked, you know, one of the things that it may be
helpful for them to consider are organizations.
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they do for other clients.

| guessthelast thing I'll also say on
that isthat | do think it's also important that from
an in-house perspective, we reflect that back. So we
are looking to build our diverse lawyers and legal
professionalsin our own department. We can't go out
there and say that we're focused on diversity equity
and inclusion unless we're doing it ourselves.

And so | think the more that we are
bringing diverse lawyersinto our organization, the
easier it will be to kind of continue to build -- you
know, to build the -- you know, the diverse law firms
that help to support usaswell. So it's a partnership
that we're looking to build there.

MS. ROBINSON: Susan.

MS. HAINDL: Thank you. | think alot of great
things have been said. | mean, it'sreally just
building those rel ationships and letting us know that
they're available in the community. | mean, we have
some proactive events that we have in different -- in
our states and in different corporate areas. But, you
know, if thereisasupplier, | mean, we -- | mean,
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what Dave hasin his report, al those areas, we have

needs, and we'd love to hear from any supplier. You
know, we'd love to see if we can develop those
relationships and, you know, eventually just do
business with them.

MS. ROBINSON: Thank you. Sorry. | havea
guestion. When retaining and working with new
professional service providers, isthere aperiodic
feedback that facilities contract renewalsin the
future and best services during the contract period?
Did | say that right? Oh, yeah. Isthere aperiodic
feedback that facilitates contract renewalsin the
future and best services during the contract period?

MS. REESE: | can't say that we have aformal
program on that. | -- what | would say isthat any of
us who use professional services are constantly giving
feedback or not doing a good job managing them. So
it's how do we give feedback to grow? | think all of
us have opportunities within our companies beyond just
the operating company here in this state to give
feedback and to give opportunities to the diverse
firms. And that just requires us to get feedback on
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question. For local law firms, I'd also encourage you

to get involved in the local energy groups, get
involved in Hispanicsin Energy, Blacks and Green,
Women's Energy Forum. It's agreat place to meet what
we believe is an increasingly diverse group of lawyers
inside at ComEd and build relationships that can lead
to two-way benefits and greater work. Thanks.

MS. ROBINSON: Thank you. Steve has his hand up.

MR. LEE: Yeah. Thank you, Director. Sowe do
have an annual feedback program at Ameren where we put
through kind of a survey across our legal department to
analyze performance of all of our firms, and then we
feed that back on an annual basis. And we measure
things like responsiveness, service levels,
administrative support, al kinds of things. And we do
that, like | said, on an annual basis.

So firms will get that, but what |

would add for diverse-owned firmsis-- and what | told
all of our firmsthat we work with is don't wait for
that necessarily. Come back to us and ask us for
feedback. Tell uswhat isgoing on and ask us, you
know, how you're doing so that you can get that
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what are they doing well, what are they not doing well,

just like we would any other supplier.

MS. MULROY': | would agree with all of those
comments. | think the other key is also to be getting
feedback from our suppliers about how it isto work
with us. So what are some of the barriers that they
may be facing to success? What may be, you know, some
of the areas where they feel they need to grow that we
can help them? So | think -- you know, in the spirit
of overall success, | think that exchangeis crucial.

MR. RIPPIE: Let mejust add that as those
rel ationships mature and as we get more experience
working with vendors, we can support particularly
smaller diverse MWEs and WBES by entering into
multitask contracts, entering into annual contracts or
multicase contracts in the case of legal work.

We found that to be an increasingly
successful tool. Inthe last year, three of our five
multicase contracts are with diverse firms, and we
expect that that trend will increase at the ComEd
operating level in the future.

If | can just go retrograde to one last
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feedback in a more contemporaneous way and so you can

improve and address i ssues.

And maybe it's abit on -- to the prior
question in terms of what suppliers can do, sometimes
we won't know the barriers that you may be facing asa
supplier. I'll give you one example. We've had
suppliers that have had trouble with our e-billing
system, for example. And whilealot of large law
firms are used to having e-hilling programs that have
infrastructure to support that, some smaller firms
don't.

But what we were seeing was some firms
were slow in submitting their invoices. And they were
just slow, and we couldn't figure out why. And it
turns out they just -- they didn't know how to navigate
our e-hilling system. They didn't have the experience.
And we wouldn't have known that unless we asked.

So it'sthings like that where we can
help you kind of help your own performanceif you just
ask and stay connected. So the moral here for usis,
you know, we do provide the feedback, but you should
also ask for that feedback as you go.
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MS. ROBINSON: Thank you, Steve. | have another

question. Inregardsto financial institutions, what
is the average participation for an MWV BE company in
the issuance of bond debt? And also, have you thought
about how are you looking to increase the number of
alocations to minority, women, veteran financial
institutions with leading roles on your issuance of
debt on bond financings?

MR. BROWN: Yeah, | can start that. For Exelon,
thetypical -- | talked about this before, but the
typical deal that we have and every deal that we have,
we have maybe, let's say, three to four diversity banks
onthedeal. And again, therolethey serveis
typically a comanager role, and they are -- underwrite
aportion of thedeal. They help market the deal, and
then they provide insight through the deal.

So it'sincredibly beneficial from us
to get adiverse perspective on each deal, and it's
beneficial for those teams. And also, the fact that
we're involved in the selling process and we alocate
bonds to their investors helps grow their business.
Beyond that, our banks have served also

Page 103
Certainly in recent years, in the period 2014 to 2018,

we paid in the range of 2 to 5 percent of our
underwriting fees to diverse underwriting firms.

Beginning in 2019, we made amore
conscientious effort at Ameren Illinoisto increase the
fee allocation to diverse firms. Ameren lllinois 2019
debt financing paid 7.5 percent of aggregate
underwriting fees to diverse banks. And each of the
financings that we've completed in 2020, 2021, and
2022, year to date, the fee allocation was 8 percent.

Y ou know, we like -- Exelon will
typically use three to four diverse underwriters on
each of our bond transactions rotating amongst alarge
group of diversity-owned relationship banks. And over
time, we've managed relationships with 15 or 20 of
these banks, and they tend to rotate through our deals
at Ameren Illinois, Ameren Missouri, and our other
subsidiaries.

And certainly, we'd like to continue to
find opportunities for these diverse firms to compete
for alarger share of the fee pie going forward, you
know, or to determine, like Exelon, if there are ways
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in strategic advisory roles on certain projects.

Specificaly, you know, Exelon's a story of mergers and
acquisitions. We've had three big evolutions. Well,
more that, but recently, three big evolutionsin our
company: the merger with Constellation in 2011, merger
with PHI in 2015, and then recently the separation.
We've had diversity firms support in an M&A advisory
role on each of those. And then lastly, we have in the
past also included firm'sin active roles managing debt
financing dedls.

So always an opportunity to, you know,
be creativein all that space and expand debt
opportunities. We look at the specific capabilities of
each of the banks that we work with. And to the extent
they have those capabilities, we look to support them
in that fashion.

MR. SAGEL: Maybe | can speak for Ameren if you
don't mind. And Ryan's comments, you know, | would
probably largely echo in terms of our approach. If you
measure, you know, participation for MWV BE firms by
percentage of underwriting fees paid, Ameren Illinois
has increased its level of support for diverse firms.

Page 104
for them to play and other ancillary business

opportunities across the financing strategy spectrum.
MS. REESE: So I'm not the treasurer of Southern

Company, but | am here to represent the treasurer of
Southern Company. And like Ameren and Exelon, we
manage the treasury function at the consolidated
central level, at the Southern level.

| have good notes from our treasury
folks, but they play a number of roles much like was
described by my colleagues at Ameren and Exelon.
They're co-managers on bond issuances. They help us
with commercial paper. They help us with tax exempt
bonds. They've actually been investing some excess
cash for us, and they're active book runners on bond
issuances. We have about 14 active MWVBES in our group
right now that we've leveraged at banks, and we paid
out in the 2020 and 2021 years about $2.5 million of
fees, and we're set to exceed those in 2022.

Important to note that those aren't al
Nicor Gas issuances. Those are Southern Company
issuances, and the majority of those MWV BE banks are
actually based herein Illinois. So we've been very
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proactive. And | believe that the work that this

commission and the general assembly have been doing
over the past ten years in this space has absolutely
influenced how we think about this at the Southern
Company level. So thank you for your leadership in
this space.

MS. ROBINSON: Thank you. Susan, did you have
any -- did you want to add onto that or? Y eah.

MS. HAINDL: Just that intalking -- like
Southern, the treasury functions happen at the
corporate level by our finance department. | know
there's definitely very much interest on successin
doing this, and | know they're going to continue,
although | don't have alot of numbersto share. | did
talk to our treasury department. They are absolutely
looking and including, you know, diversity when they're
going out for bond issuance.

MS. ROBINSON: Thank you for that response.
Okay. Sowell have, like, one more question. Can you
tell us -- or what are -- well, | think you kind of
answered it in regards to challenges with finding
diverse contractors and professional services
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firm-wide initiativesin the D& space. We havea

public press rel ease that celebrates those that we name
to the honor roll and then those that are not on the
honor roll.

All of the -- al of our banks, non --
our non-diverse banks receive an annual kind of
feedback based on how they rank within our banking
group on a confidential basis and feedback on why they
scored the way they did, and then we have conversations
with them on how to potentialy improve.

So it's been a great program for us,
but | would say that that's one of the things we feel
really good about what we've done in the -- with the
diverse banks that we work with, but we've also tried
to expand it to kind of challenge the majority banksto
improve in that aspect as well.

MS. ROBINSON: Thank you. If the commissioners
do not have any further questions or comments, we can
pass this on to Chairman Zalewski to adjourn our
session.

CHAIR ZALEWSKI: | just want to say, first of
all, thank you to Director Robinson for running a
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categories with zero to low spend. How isthat

challenge being approached if you haven't said it
aready, or can you repeat it?

MR. BROWN: | can say from afinance perspective,
banking perspective, | mean, there's really maybe 25,
26 banks in the space that we know very well, and so we
have an open door. See, we've rotated many of those
banks, if not al of those banks, on deals in the past,
and we're in communications with new parties as they
enter. So we haven't really had a challenge of, you
know, finding banks to work with, and our reputation
has helped us kind of attract new banks as they've
entered into the space.

Y eah, Gayle had spoketo it alittle

bit. One of the thingswe'rereally proud of that is
aso achallenge of oursis challenge the non-diverse
banks or mgjority banks to improve their DEI focus and
practices. So not to repeat what Gayle had said, but
we have an annual Honor Roll Program where we look at a
qualitative and quantitative assessment of our
non-diverse banking partners to assess their coverage
team of us and their support for us and their kind of

Page 108
really great event and doing, like you mentioned,

this-- it'sjust the end of a solid nine months of
work of preparation. So thank you to you and to Jim
and Wei Chen and your team for running a successful
policy session and for keeping uson time. That is not
easy. You did awonderful job.

| want to thank everyone, of course,
who participated and answered our questions. But for
everyone for being here, it shows your commitment and
interest in the topic. So it'swonderful to be back in
person. And thank you for your -- for being here. And
then with that, if there's no other objection, the
meeting is now adjourned. Thank you.

(Meeting adjourned.)
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doing (34)
dollar (1)
dollar-based (1)
dollars (15)
door (4)
doors (8)
dosage (1)
downtown (1)
draw (1)
Drinking (1)
drive (1)
driver (2
drivers (1)
drop-off (1)
due (1)
dynamics (2)

<E>

earlier (4)
early (1)
earn (1)
earned (2)
easier (1)
East (1)
easy (3)
e-billing (3)
echo (2)
economic (4)
economically (1)
economies (1)
economy (4)
educate (4)
educated (2)
educating (2)
education (3)
educational (1)
effective (2)
effectively (2)
effects (1)
efficiency (7)
efficient (1)
efficiently (1)
effort (6)
efforts (5)
either (1)
elected (1)
electric (1)

Electronic (1)
elevates (1)
email (2)
embracing (1)
emphasize (1)
employee (1)
employees (5)
employment (2)
enable (1)
enables (1)
enabling (1)
encountering (1)
encourage (2)
ended (1)
Energy (29)
engage (4)
engaged (1)
engagement (4)
engaging (2)
engineer (1)
engineering (13)
engineers (1)
enhance (1)
enhancing (1)
enlightening (1)
enriches (1)
ensure (5)
ensuring (3)
enter (1)
entered (1)
entering (3)
enterprise (2
enterprises (4)
entire (7)
entities (1)
entity (1)
entrepreneur (1)
entrepreneurs (1)
environment (2)
environmental (1)
EPA (2
Equitable (2)
equity (11)
ESG (4)
especially (2)
Essential (4)
established (2)
esteemed (2)
estimated (1)

et (1)
ETHAN (1)
ethic (1)
ethnicity (1)
Evans (12)
Evanss (1)
event (5)
events (5)
eventually (1)
evergreen (1)
everybody (1)
everyone's (1)
evolution (2)
evolutions (2)
EVP (1
exact (1)
exactly (2)
examine (1)
example (18)
examples (1)
excavating (1)
excavation (1)
exceed (4)
exceeded (1)
exceeding (1)
excellence (1)
excess (1)
exchange (1)
excited (5)
exciting (1)
exclude (1)
exclusively (1)
exclusivity (1)
excuse (1)
execute (3)
executing (1)
execution (1)
executive (7)
Executives (6)
Exelon (21)
Exelon's (1)
exempt (1)
exist (1)
existing (2)
exists (1)
expand (6)
expanded (2)
expanding (2)
expansion (2)

Bridges Court Reporting

Page: 4





Utility Supplier Diversity Policy Session

expect (5)
expectations (4)
expenditures (1)
experience (5)
experienced (1)
expertise (5)
experts (1)
explaining (1)
explanation (1)
explore (2)
exploring (1)
expos (1)
exposed (3)
exposure (1)
extent (2)
external (2)

eye (1)

<F>

fabric (1)
face (2)
faced (1)
facilitates (1)
facilitating (1)
facilities (5)
Facility (2)
facing (8)
fact (5)

fair (2)
fairly (1)
fall (1)
familiarized (1)
families (1)
far (8)
fashion (1)
features (1)
Federal (2)
Federation (1)
fee (3)

feed (1)
feedback (17)
fee (9)
feels (1)

fees (6)
fellow (2)
Fellows (1)
felt (1)

fifth (2)
figure (6)

figuring (1)
file (1)
filters (1)
final (1)
finally (2)
Finance (5)
financial (4)
financing (9)
financings (5)
find (12)
finding (4)
firefighters (1)
firm (7)
firms (81)
firm's (1)
firm-wide (1)
first (27)
firsthand (1)
five (8)
fixing (1)
flexibility (1)
flexible (1)
flip (2)

floor (2)
flourish (1)
fluctuate (2)
focus (30)
focused (11)
focusing (3)
folks (7)
follow (1)
followed (1)
footprint (3)
Ford (1)
forefront (1)
foremost (2)
formal (1)
former (1)
forth (1)
fortune (1)
Forum (1)
forward (17)
foster (1)
found (2)
foundation (1)
foundational (2)
four (7)
framework (1)
friendship (1)

front (2)
frontier (2)
fuel (1)
fulfill (1)
full (2
function (1)
functional (5)
functions (1)
Fund (4)
funded (1)
funding (1)
funny (1)
further (2)
future (13)

<G>

gain (1)
gains (1)
Gallegos (8)
game (2
gamut (1)
Gas (46)
Gass (1)
gauge (2)
Gayle (5)
Gayle's (2)
gender (1)
general (18)
generally (3)
gentleman (2)
geopolitical (1)
getting (7)
Gil (3)

give (13)
giving (2
Glenn (3)
global (2)
go (36)

goal (12)
goals (11)
goes (1)
going (45)
Good (26)
graduate (1)
graduates (1)
graduating (1)
graph (2)
grass (1)
grateful (3)

great (13)
greater (1)
greatest (2)
greatly (1)
Green (1)
grew (3)
grid (4)
ground (1)
Group (8)
groups (2
grow (25)
growing (8)
growth (10)
guess (2)
guys (1)

<H>
Haindl (9)
half (6)
halftime (1)
hand (4)
hand-in-hand (1)
hang (2)
happen (2)
happening (3)
Happy (3)
hard (6)
head (1)
headed (2)
headquartered (2)
hear (8)
heard (3)
hearing (4)
heart (2)
heat (1)
heating (1)
heavily (1)
held (3)
help (30)
helped (6)
helpful (3)
helping (8)
helps (3)
Heros (1)
Hi (4)

high (2)
higher (3)
highest (1)
highlight (4)
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highlights (4)
highly (2)
Hinton (7)
hire (2)
hired (1)
Hispanic (4)
Hispanics (1)
historic (1)
historically (2)
hit (6)
holding (5)
honestly (1)
Honor (6)
honored (1)
hoping (1)
hosted (1)
hosting (1)
hours (2)
house (1)
how'd (1)
HR (2)
huge (1)
Human (3)
hurdles (1)
hybrid (1)

<|>

ICC (11)
icc.diversity@illinois.g
ov (1)

ICC-lead (1)
ICC's (1)

ideas (1)
identification (1)
identified (2)
identify (8)
identifying (2)
ILLINOIS (70)
[llinois-based (12)
[llinciss (1)
illustrates (1)
impact (7)
impacting (1)
imperative (1)
Implement (1)
important (18)
importantly (3)
impose (1)
impressed (1)

improve (7)
improved (1)
improvement (3)
improvements (1)
improves (1)
improving (3)
incentives (1)
inching (1)
include (1)
included (3)
includes (5)
including (12)
inclusion (7)
inclusive (3)
income (1)
incorporate (1)
increase (26)
increased (6)
increasing (3)
increasingly (2)
incredible (2)
incredibly (1)
Incubator (1)
Indiana (1)
indicated (1)
individual (2)
individually (1)
individuals (9)
Industrial (1)
industries (3)
Industry (8)
infiltrate (1)
infiltrates (1)
influence (1)
influenced (1)
inform (1)
information (4)
infrastructure (3)
in-house (1)
Initially (1)
initiated (1)
initiative (12)
initiatives (3)
innovators (1)
inside (2)
insight (1)
installers (1)
instance (3)
instill (1)

institutions (2)
insurance (6)
integral (1)
Integrated (1)
integrating (1)
integrity (1)
intensely (1)
intent (3)
intentional (3)
intentionality (1)
interest (4)
interested (1)
internal (2)
internally (2)
international (1)
internship (2)
interview (1)
interwoven (1)
introduce (4)
introduction (1)
introductions (1)
invest (3)
invested (4)
investing (7)
investment (5)
investments (6)
investor (1)
investors (1)
invite (1)
invited (2)
inviting (1)
invoices (1)
involved (4)
involvement (1)
issuance (3)
issuances (4)
issues (6)

item (1)

its (6)

lUBDC (11)

<J>
January (1)
Jeanine (7)
Jennifer (3)
Jersey (1)
Jim (6)
job (7)
Jobs (4)

joined (3)
joining (2)
joint (2)

joked (1)
journey (1)
judging (1)
July (2)
jumped (1)
jurisdiction (1)
jurisdictional (1)
jurisdictions (3)
justice (1)
Justin (4)

<K >
Kankakee (1)
keep (4)
keeping (1)
Kellogg (1)
kept (2)

key (14)
kick (1)
kicked (1)
kid (1)
KIMBREL (11)
kind (22)
kinds (1)
know (111)
knowing (1)
known (1)
KS (1)

<L>

Lab (1)
Labor (1)
lacking (1)
Ladner (13)
laid (1)
landscape (1)
large (8)
largely (1)
larger (3)
largest (4)
LaSalle (1)
lastly (2)
Latino (1)
Latinos (3)
Latinx (1)
latitude (1)
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launched (1)
Law (24)
lawyers (7)
lay (1)
LCLD (1)
lead (3)
leader (12)
leaders (4)
leadership (9)
leading (2)
leads (1)
League (1)
learn (3)
learned (4)
learning (5)
led (3)
LEE (6)
left (3)

leg (1)

legal (23)
Legidative (1)
legidator (1)
Lenard (1)
Leonard (1)
lessons (1)
letting (1)
level (27)
levels (10)
leverage (2)
leveraged (1)
leveraging (1)
LGBTQ (2)
licensure (1)
lifedlong (1)
lighting (1)
likes (1)
limited (1)
limiting (1)
line (2)
liquidity (1)
list (2)
listen (1)
listening (7)
little (8)
Littleton (6)
live (1)
lives (1)
living (1)
loans (1)

local (13)
located (2)
long (4)
long-term (2)
look (42)
looking (28)
lot (25)
loud (1)
love (3)
low (4)
Loyola (3)

<M >

M&A (1)
Madam (4)
magnitude (1)
main (1)

mains (2)
maintain (2)
maintained (1)
major (7)
majority (10)
majority-own (1)
majority-owned (3)
making (19)
man (1)
manage (6)
managed (2)
management (2)
managing (3)
mandate (1)
manifests (1)
manner (1)
manufacturer (1)
Manufacturing (1)
map (1)
Mapping (1)
MARC (2)
Marcus (1)
market (3)
marketing (2)
match (1)
Matchmaker (1)
matchmaking (3)
material (1)
matter (1)
matters (12)
mature (1)
maximize (1)

mayor (1)
MBE (2)
MBEs (1)
MCCABE (5)
McCabe's (1)
McKissack (3)
mean (8)
meaning (1)
meant (1)
measure (5)
measures (1)
medium (1)
meet (12)
meeting (8)
meetings (2)
meets (1)
member (1)
members (7)
men (1)
mention (3)
mentioned (12)
mentor (2)
mentored (1)
mentoring (1)
mentorship (6)
Merchant (1)
merger (2)
mergers (1)
Met (2)
Metal (1)
metrics (4)
Metro (1)
MICHAEL (1)
mid (1)
Mid-American (1)
midst (1)
Mike (1)
million (32)
mind (1)
minimum (1)
minorities (2)
minority (14)
minority-owned (5)
minted (1)
minutes (2)
missed (1)
mission (3)
Missouri (4)
model (1)

moderator (1)
moder nization (4)
Molly (3)
moment (2)
moments (1)
moms (1)
monetizing (1)
money (2)
money-saving (1)
monitor (1)
monthly (1)
months (2)
moral (1)
Morrison (1)
Morton (1)
move (12)
moved (1)
Moving (2)
MULROY (5)
multicase (2)
multitask (1)
Multi-year (2)
muscle (1)
MV (1)
MWEs (1)
MWVBE (3)
MWYVBEs (1)

<N >

name (4)
named (1)
NAMWOLF (2)
Nancy (1)
narrowing (1)
national (5)
natural (3)
nature (1)
navigate (2)
navigating (1)
near (1)
necessarily (2)
need (9)
needed (2)
needs (8)
neighborhood (1)
neighborhoods (1)
net (1)
network (6)
networking (3)
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networks (1)
new (34)
newer (1)
newly (1)
Nicor (17)
Nicor's (1)
night (1)
nine (1)

non (2)
non-diverse (4)
non-state (1)
North (9)
Northern (3)
Northwestern (1)
note (2)
notes (1)
notice (1)
noticeable (1)
NPL (1)
number (10)
numbers (9)

<0O>
objection (1)
objectives (3)
obtain (2)
obtaining (1)
obviously (8)
occurring (2)
offer (2)
offers (1)
office (2)
officer (3)
officials (1)
oh (6)

Okay (6)
one-on-one (2)
ones (2)
online (3)
open (6)
opened (1)
opening (1)
operate (6)
operating (10)
operations (1)
operator (1)
opportunities (42)
opportunity (28)
options (1)

order (2)
organization (16)
organizational (1)
organizations (14)
organizing (1)
originating (1)
outcomes (1)
outlived (1)
out-of-state (1)
outreach (1)
outside (2)
outstanding (1)
overall (13)
overflows (1)
overlap (1)
overpriced (1)
oversee (2)
oversees (1)
oversight (1)
overview (1)
overworked (1)
owned (3)
Owner (2)
owner-controlled (1)
Owners (1)

<P>

page (1)

paid (5)
pandemic (2)
panel (9)
panelists (1)
panels (3)
paper (1)
parent (12)
parents (1)
part (24)
participants (1)
participate (4)
participated (2)
participation (4)
particular (6)
particularly (3)
parties (1)
partner (13)
partnered (6)
partnering (6)
partners (22)
partnership (9)

partnerships (4)
pass (2)
passed (1)
Pathfinder (1)
patrol (1)
pause (1)
pay (3)
paying (1)
payment (1)
peer (1)
peers (1)
people (13)
Peoples (13)
percent (46)
percentage (5)
percentages (3)
performance (6)
period (3)
periodic (2)
permits (1)
person (8)
personal (2)
personally (1)
perspective (14)
phase (1)
PHI (2)
phrase (1)
picture (1)
pie (4)

piece (1)
Pipe (2)
pipeline (4)
place (4)
places (4)
plan (11)
plans (2)
play (4)
player (1)
please (11)
pleased (4)
pleasure (2)
PM (1)
pockets (1)
point (6)
points (4)
police (1)
POLICY (13)
poor (3)
population (1)

portfolio (3)
portion (4)
portions (1)
position (1)
positive (2)
possible (2)
posted (1)
potential (3)
potentially (2)
power (2)
PPE (2)
practices (4)
Precision (1)
preferred (1)
preparation (1)
prepared (2)
prepares (1)
PRESENT (6)
presentation (1)
presented (3)
presenter (2)
president (11)
presidents (2)
press (1)
pretty (3)
previous (3)
previously (1)
pricing (1)
primary (1)
prime (2)
principal (1)
principles (1)
print (1)
Prior (3)
priorities (4)
prioritized (1)
priority (1)
privilege (2)
pro (2)
proactive (2)
probably (4)
problem (1)
problems (3)
process (15)
processes (2)
procurement (9)
prodding (1)
professional (28)
professionals (1)
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professors (1)
profiled (1)
program (31)
programatically (1)
programs (9)
program's (1)
progress (9)
projects (5)
promote (2)
promotes (1)
promoting (1)
proposals (1)
protect (1)
protecting (2)
proud (8)
prove (1)
proved (2)
provide (14)
provided (2)
Provider (1)
providers (2)
provides (2)
providing (5)
Public (8)
publicity (1)
pull (1)
pulled (1)
purpose (4)
pursuant (2)
pursue (1)
push (2)
pushing (3)
Put (5)
putting (2)

<Q>
qualifications (1)
qualified (2)
qualitative (1)
quantitative (1)
question (18)
questioning (2)
guestions (15)
quick (7)
quickly (2)
Quiniones (9)
Quinn (1)

quorum (1)

<R>

Racial (1)
raise (3)
raised (1)
raising (1)
range (2)
rank (1)
ranked (2)
reach (1)
reached (2)
reaches (1)
reaching (1)
ready (1)

real (5
really (60)
realm (1)
realtime (1)
real-time (1)
reason (5)
receipt (1)
receive (1)
received (3)
recognition (1)
recognize (2)
recognized (1)
recommendations (1)
reconfigured (1)
recruit (1)
recruiting (1)
recurring (1)
redeploy (1)
reduction (1)
REESE (7)
refer (1)
referred (1)
referring (1)
refine (1)
reflect (4)
reflecting (2)
regard (7)
regarding (3)
regards (4)
regional (2)
Registration (1)
regular (2)
regularly (3)
regulated (2)
Regulatory (1)
related (1)

relates (1)
relating (1)
relationship (5)
relationships (13)
release (1)
relentlessly (1)
remain (3)
remains (5)
remarks (2)
remember (2)
remote (1)
renewable (2)
renewables (1)
renewals (2)
renewed (1)
repeat (3)
repeatedly (1)
repeating (1)
report (10)
reportable (1)
Reporter (1)
REPORTING (7)
reports (5)
represent (2)
Representative (6)
represented (1)
representing (2)
represents (1)
reputation (1)
reputational (1)
request (1)
require (3)
required (1)
requirement (2)
requirements (8)
requires (5)
research (2)
residential (1)
residents (2)
resiliency (2)
resilient (3)
resources (2)
respective (1)
responders (1)
response (3)
responses (1)
responsible (1)
responsiveness (1)
resting (1)

restrict (1)
result (2)
resulted (1)
results (2)
retaining (1)
retrograde (1)
return (1)
returns (1)
Revenue (2)
review (2)
reviewing (1)
reviews (1)
revisions (1)
revive (1)
RFPs (1)
right (19)
rigor (1)
Rippie (5)
risng (1)
risk (2)
Robinson (38)
robust (2)
Rock (1)
role (8
roles (5)
Roll (6)
rolling (2)
room (4)
roots (1)
rotate (1)
rotated (1)
rotating (1)
roughly (4)
routinely (1)
row (1)
run (2)
runners (1)
running (2)
runs (1)
Ryan (3)
Ryan's (1)

<S>

Safe (1)
safer (2)
safety (8)
SAGEL (3)
sanitary (1)
satisfied (1)
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saw (2)
saying (4)
says (1)
scale (1)
scaling (1)
scenes (1)
schedule (3)
scholarships (1)
School (3)
schools (2)
sciences (1)
scope (1)
scorecard (1)
scored (1)
Scrap (1)
seamlessly (1)
second (13)
Section (1)
sector (3)
sectors (2)
secure (1)
security (3)
see (27)
seeing (3)
seek (1)
seeking (1)
seen (3)
sdect (3)
selling (2)
send (1)
senior (3)
sense (2)
separation (1)
September (1)
series (2)
seriously (1)
servants (1)
serve (13)
served (3)
serves (2)
service (7)
services (46)
serving (4)
SESSION (22)
sessions (1)
set (9)

seven (4)
sewer (1)
share (6)

shared (4)
shareholders (1)
sharing (2)
shepherd (1)
Sheryl (1)
shingles (1)
Shore (9)
short (1)
shortages (1)
shortening (1)
shows (4)
side (6)
significant (7)
significantly (1)
similar (1)
smple (1)
simplify (1)
Singh (5)
single (2)
sister (1)
sites (2)

six (3)

size (1)

dide (28)
slow (2)
small (8)
smaller (7)
SMP (4)
socioeconomic (1)
Solar (1)
solicit  (3)
solid (1)
solution (4)
solutions (3)
solve (2)
solving (1)
somebody (2)
soon (1)
Sorry (10)
sort (2)
Sounds (1)
source (2)
sourcing (2)
South (3)
Southern (22)
space (26)
span (1)
speak (15)
speaker (1)

speaks (1)
special (1)
specialist (1)
specialized (1)
specialty (1)
specific (3)
specifically (6)
spectrum (1)
spend (78)
spending (19)
spent (17)
spirit (1)
spoke (2)
sponsor (1)
spread (1)
Springfield (1)
SSO (1)
stability (1)
staff (13)
staffs (1)
stakeholders (2)
stand (1)
standpoint (1)
staple (1)
start (10)
started (6)
starting (3)
starts (2)
state (22)
stated (2)
states (10)
state's (1)
statistic (1)
statistics (4)
statuses (1)
stay (3)
stays (2)
steady (3)
Steering (1)
step (1)
Stephen (1)
steps (4)
Steve (6)
stopping (1)
story (3)
straightforward (1)
strategic (3)
strategies (2)
strategy (6)

Street (1)
stress (1)
strides (1)
strong (5)
stronger (8)
structure (5)
structured (1)
structures (2)
student (2)
students (1)
study (2)

stuff (1)
subcontracting (1)
subcontractors (1)
subject (1)
submit (5)
submitted (1)
submitting (1)
subset (2)
subsidiaries (2)
substantially (1)
success (8)
successful (7)
Sue (2)
suggesting (1)
suggestions (1)
Super (1)
Supplied (1)
SUPPLIER (51)
suppliers (62)
supply (13)
support (20)
supported (1)
supporters (1)
supporting (5)
supports (1)
sure (28)
surrounding (1)
survey (1)
surveys (1)
Susan (5)
sustainability (5)
sustained (1)
sustaining (1)
SVP (1)
synergies (1)
system (6)
systems (3)
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<T>

table (1)
take (16)
takeaway (1)
taken (1)
takes (1)
talent (1)
talk (8)
talked (6)
talking (9)
target (4)
targets (2)
tax (2

taxes (1)
teaching (1)
team (15)
teams (2)
team's (1)
technical (3)
technologies (1)
technology (2)
tell (3)

ten (4)

tend (1)
tensions (1)
tenure (1)
terms (18)
territories (1)
territory (1)
test (2
testament (1)
Thank (67)
Thanks (6)
thing (11)
things (22)
think (42)
third (5)
Third-party (1)
thorough (1)
thought (4)
thoughtful (1)
threats (1)
three (8)
threshold (1)
tied (1)

Tier (14)
time (23)
timekeeper (4)
timing (2)

tips (1)
tirelessly (1)
titled (1)
today (25)
today's (1)
told (1)

Tool (6)
tools (2)

top (6)

topic (1)
Torrence (3)
total (14)
totaling (1)
totals (1)
touch (6)
touches (1)
touching (1)
track (5)
tracking (1)
train (1)
training (2)
transactions (1)
transform (1)
transition (4)
transitioning (1)
transitions (1)
trandated (2)
transparency (1)
treasurer (5)
treasury (7)
tremendous (4)
trend (2)
tried (1)
triple (1)
trouble (1)
true (1)
truly (1)
Truman (1)
trust (1)

try (5)
trying (8)
Tuesday (1)
tune (1)
turbines (1)
turn (4)
turning (1)
turnover (1)
turns (1)
twice (1)

two (9)
two-part (1)
two-way (1)
type (4)
types (4)
typical (2)
typically (4)

<U>

us (1

ugly (2)
ultimately (1)
uncertainty (1)
undergraduate (1)
understand (8)
understanding (3)
underwrite (2)
underwriters (1)
underwriting (4)
unique (4)
United (1)
University (2)
upgrade (1)
Urban (1)

use (7)
usefulness (1)
utilities (19)
UTILITY (14)
utilization (1)
utilize (1)
utilizing (1)

<V >
valuable (1)
value (8)
values (3)
varies (1)
variety (2)
various (6)
varying (1)
VBE (1)
vehicles (1)
vendor (2)
vendors (17)
ventures (2)
venue (1)
versa (1)
vertical (1)
veteran (4)

veteran-owned (5)
veterans (1)
vice (10)
view (2)
village (1)
virtual (2)
virtually (1)
virtue (1)
vison (1)
visit (1)
visted (1)
voice (2)
volatility (1)
voluntarily (2)

<W >

wait (1)
Walker-Miller (1)
want (45)
wanted (5)
wants (1)
wastewater (4)
watching (1)
Water (15)
waters (1)
Water's (2)
wave (1)
way (13)
ways (14)
WB (1)
WBE (1)
WBEs (1)
WC (2
webinar (1)
website (1)
WEC (2)
weekend (1)
Wei (1)
welcome (3)
well (36)
Wendell (4)
we're (138)
We've (53)
White (5)
wide (2)
widen (1)
willingness (1)
Wills (2)
wind (1)
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woman (1)
women (16)
women-owned (6)
Women's (3)
wonderful (4)
words (1)

work (61)
worked (2)
workflows (1)
workforce (7)
working (38)
working-class (1)
works (4)
Workshop (1)
workshops (2)
world (1)
wrap-around (1)

<Y >

Yeah (23)

year (50)
year-by-year (1)

year-over-year (2)

years (20)
year-to-year (1)

<Z>
ZALEWSKI (18)
zero (1)
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